Powder River Volleyball Club 1 Board Meeting
Wednesday, December 11th, 2024 — 6:00 pm

Campbell County Public Library — Pioneer Room |l

Present:

Board members- S. Hastreiter (President), J. Cale (Vice-President), M. Bayles (Secretary),
Val Amstadt (Treasurer), Cortney Bock & Katelyn Daniels

Non-Board members- There were no Non-Board members present.
A Quorum was established.
The meeting was called to order at 6:02 pm by President Hastreiter.
Motion #47: (Cale/Bock) To accept the minutes from the meeting on 10/2/24
5 in favor/0 opposed/0 Abstention, Motion Carries
Motion #68: (Bayles/Amstadt) To accept the minutes from the meeting on 11/13/24
5 in favor/0 opposed/0 Abstention, Motion Carries

UNFINISHED BUSINESS

Financials- VA did a quick rundown of the financials and noted that the only
major changes were the deposits from the Board members test registrations.

Registration- Team Registration- JC has created a spreadsheet for the
teams/tournaments for the 2025 season. She has currently registered the accepted
number of PRVC teams for the Spring Spike, Crosstown Grand Prix, Cloud Peak, Big Sky
Volleyfest and Oil City tournaments. The Board will not register feams for the following
tournaments at this time due to their refund policies: Hype Nation & Cowboy Volleyfest.

HUB Insurance- SH called again and received no return call from Cort. MB will
reach out to Zach Clark as she has his contact information and knows that he works at
HUB.

Fundraising- VA confirmed with Nicky Hughes/Lemonade Stand that they would
be wiling to bring their fruck to Grass League next summer and would make a donation
from the profits earned (a specific amount was not asked for). JC will ask lce Cream
Café if they would be willing to bring their truck again as well.

Parents- It was determined at the last meeting that the Art of Coaching video
was not a viable option for parents. Because of this, there will be no mandatory parent
meeting. Instead there will be a pre-season email sent out once registration is
complete that outlines all of the expectations/policies pertaining to the parents.

Training Equipment- SH texted some ideas she came across, the Board will review
and revisit at the January meeting.
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Motion #69: (Bock/Amstadt) To approve the Financial Policy with the notes that have
been added.

5 in favor/0 opposed/0 Abstention, Motion Carries

NEW BUSINESS

Equipment Bags- the Board went through all equipment bags and medical kits
and SH made a list of what is needed. VA will place the order.

Public Comments: There were no public comments.

MEETING ADJOURNED 6:59 PM

MlNUTES APPROVED BY:

Ty 7L

Presented by: Michele Bayles



