Pittsford Community Lacrosse

March 16, 2023 Minutes

Present: Mike Cross, Julie Whipple, Terry Goetz, Karina
Anderson, Mike Steingass, Sarah Morganstern, Andrew

Whipple, Sean Fallon

1. PCLI Treasurer Report February 2023
Beginning ending
checking S87,661.77 $71,219.57
savings $9,510.85 $9,510.92
total $97,172.62 $80,730.49
Where were we a year ago in February 20227
Beginning ending
checking $55,773. 14 $63,991.00
savings $9,509.92 $9,509.99
total $65, 283.06 $73,500.99
Where were we two years ago in February 20217
Beginning ending
checking $59,222.01 $58,274.45
savings $9,508.36 $9,508.50
Total $68,730.37 $67,782.95

2. Fundraising

50-75 tickets to each group ; 400 tickets printed (Last year was 500 but was too much.)

Tickets are ordered and deposit is in for Locust Hill
Bigger push to youth—Emily will reach out

Price is the same as last year $45/ticket

Cheese plates and hors d’oeuvres

Cash bar

We get profits from silent auction. ~10-15k




Locust needs to net $3500 which includes the bar
Can we create a GoogleDoc so people can add their names
Jay Tobin is boys” modified coordinator who can hopefully help

Boys Youth Update
Winter program wrapped up
Spring starts March 28%"; ~30 kids per grade level

Being at Calkins Road allows us to host games each weekend

This year our field is severely limited; after forms were submitted, field space does not start
until after 12:30 on Saturdays & many of the towns noted that they did not want to play after
12:300- which would mean we would need to have away games every weekend.

Sean and Terry will stop by to meet and ask—is it miscommunication?

The town of Greece does not have a youth program anymore—collective town agreement that if
a Greece athlete asks if they could play with town, all agree it’s okay.

Girls Youth Update

Field space seems to be the same as last year

Started on Sunday, practicing Monday nights

40 at 1-2 level (three teams)

40 at 3-4 level (three teams)

30 at 5-6 (two teams) ,

21-25 at kindergarten level (two teams)

Will continue to do big sister/little sister program,

New platform seems to be okay—haven’t heard anything
Personalize emails a little more to distinguish if it's from girls or boys
Need another set of goalie equipment at each level

Boys Scholastic
Varsity team is off to a good start; parent meeting will get set up

Girls Scholastic

Meeting next week; will be encouraged to bring their checkbooks for mixer

Try outs went well

Working with Sarah on Big/Little Sister program

Shutterfly share site is going away—Donovan wants to keep all of the pictures from 2013



Can we pay $100-5200 for Nolan Dehan (goalie on the boys’ team) to help save data from
Shutterfly site and is willing to help store/save all of these pictures—Donovan does not want to
lose them

Unfinished Business

Need to do inventory of lacrosse goals—Sean will do a check (none at Barker; a bunch at Calkins,
some at Great Embankment and Thornell)

Consider purchasing some more goals for ease of use

Consider having all goals fixed/strung

At Barker there are usually the two heavy goals for the girls—if we use those for % or %, we may
need to use the smaller lighter goals (which are on the upper fields) — right now is there is
anything at Barker? Do we know where they ended up? (Calkins?)

Order six to eight 6 x 6’s (seem to have plenty of 5 x 5’s and 4 x 4’s) $350/each

New Business
Need to make sure coaches have US Lacrosse Memberships

Switch to Sports Engine—can save the data from League Athletics (goes away April 30™")—like
people from past- and Mike will reach out to Sports Engine to try to figure out how to get it this
info transferred—what is necessary to keep?

Our Bylaws state that we charge $25 PCLI membership fee—the first time that someone
registers for a program during that time, they are charged; Sports Engine has not figured out a
way to do this—Bylaws need to be updated—should we remove the fee?

For spring registration, 3.5% plus $2—We could pass on those fees to the registrants in lieu of
the annual fee—think about it



