Zimmerman Youth Football
Board Meeting
07/08/18

Board Members Present: Missy Swenson Sheldon Pool
Angie Lemke Chad Killinger Tommy Pardino
Lisa Anderson Crystal Nordland Mike Wold

1) Call to Order

Diana Doherﬁ Jeannie Olson Tom Kish

-Meeting was called to order at 7:01

2) Secretary Report

Approval of last meeting minutes

-Crystal motioned to pass meeting minutes
*Mike seconded
*Motion passed

3) Treasurer Report

-Finances reviewed
*Account balance

*Incoming/outgoing bills

-Account balance is $10,690.82

-5 Riddell bills to take care of
*$1,355.46
*$146.40
*$161.47 (x2)
*$393.17
-Other than that all outstanding balances
are paid

4) President

-Sheldon updates
*Summer flag football update
*Summer camp
*Equipment

*Uniforms

-Flag football
*Season is going well with an average
of 35-40 kids coming each night

-Summer Camp (Coach Kish/Sheldon)

*Camp will be held at the south
practice field

*Coaches needed to help out with
2nd/3rd graders for camp

*Be sure to have enough footballs as
we seemed to have been low in the past

*Per Kish we can access the equipment
room to use water coolers/water

*Bring dummies and cones for camp

*Monday-Thursday for 4t-8th graders
and Tuesday-Thursday for 2nd-3rd graders

*Tuesday and Wednesday coaches
meeting after camp (Tuesday=Youth,
Wednesday=High School)

*There will be some on field demos for
coaches on Wednesday at 8pm and will
run 15-20 minutes

-Equipment (Chad)
*Will be purchasing new coaches bags
*Need to purchase and update coach’s
binders. Missy to do this.

-Uniforms are in
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5) Registration

-Lisa
*Registration updates
- Total numbers
-Coaches apps

*Online store

-Total count so far

*2nd - 17
*3rd - 12
*4th — 26
*5th -31

*6th — 15
*7th - 15
*gth - 21

-Registration closes on 07/22

-Coach’s applications

*Tentative coaches have been
discussed for each team based on who has
placed an application. Will post at later
date when finalized.

-Online store is open and on the webpage.
Store will close on 07/29.

6) Vice President

-Tommy

*2nd/3rd grade helmet decals
-4th-6th to be ordered

*Picture night
*Coach’s bags (Tommy and Chad)
*Night to Unite is Tuesday August

7th at 6pm at the Lions Park with free
movie at 8:30pm

-Decals

*Will double check on prices if they
are per sheet or how they price them
before we commit. Otherwise, we will see
if there is enough existing decals for the
players.

-Picture night

*Permit has been submitted for the
cafeteria as they cannot do the panoramic
photos outside.

*Tommy requested that this be his last
year being in charge of pictures. Jeannie
said she’d take over for him going forward.

*Pictures will be 9/12

-Coach'’s bags
*New ones to be ordered

-Coach’s binders

*Missy and Lisa will go through and
make sure all are up to date.

*Lisa will type up coach’s evaluations
if there aren’t any in the binders.

*Mike and Tommy will email Missy the
updated rules and regulations for both
2nd/3rd grade and for North Suburban
leagues. Will put a copy in corresponding
binders and will upload to Dropbox and
website.

-Night to Unite is August 7th, 7:00pm at the
Lion’s Park with free movie at 8:30.
*Maybe get our youth football players
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to come? Send an email blast informing
parents of this event.

7) Three Rivers (4th-6th)

-Tommy
*Will be moving to North Suburban

*Will be talking to Anoka rep to get
info on team scrimmage in Ramsey for
all 4th-8th grades

*Need to get league rules uploaded
to Dropbox and need to update the
league change to website.

-League change

*4th-6th will now be part of North
Suburban instead of Three Rivers.

*$40 per team to join league

*Need to find refs for 4th-6th grades.
They can get us refs but it would be costly.

-Tommy will be talking to Anoka rep to get
info on team scrimmage in Ramsey for all
4th-8th grades.

*Will get league rules uploaded to
Dropbox and will update website with the
change.

8) North Suburban (7th-8th)

-Tommy

-Town rep meeting is Sunday 7/22 in
Fridley

-League fees are $1225.00 per team

-League rules to be uploaded to Dropbox

9) Field/Coaches

-Field Updates (Tommy)

*Talked to City Hall and stopping there
on Thursday to discuss league changes with
4th-6th and needing bigger fields. Will also
discuss moving 4th-6th practice to city fields

*Will have lights on at all the fields Mon-
Thursday for the entire season

-Talked to City Hall and stopping there on
Thursday to discuss league changes with
4th-6th and needing bigger fields. Will also
discuss moving 4th-6th practice to city
fields. No more Westwood fields.

-Will have lights on at all the fields Mon-
Thursday for the entire season

10) 2nd/3rd grade

-Mike

-Princeton
*Princeton has one team so far.
*They are in for the Jamboree

-Monticello

*2nd /3rd grade teams to play some
Monticello teams this season

*Monticello is in for the Jamboree, but
for Saturday only.

-Jamboree will be 9/29-9/30

11) High School Update

-Coach Kish

-Youth night

*Will be on 8/30

*Coaches have players meet early
wearing their jerseys by the west gate
away from the concession stands.

*Boy Scouts to maybe come in and do
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color guard? Mike will check on it.

12) Open Forum -Draftis on 07/29, 7pm at the Fire Hall

-Missy to meet rep at Pizza Ranch
tomorrow for details on our fundraiser on
08/27

-Chad motioned to adjourn at 8;20
*Mike seconded
*Motion passed

e Next Board Meeting: July 22, 7pm at Papa Italian’s




