P.L.A.Y. Agenda forAugust 14, 2024

Current Board Members: Brent Siegel, Tommy Thompson, Debbie Adidas, Michelle
Schommer
Staff: Chris Fleek

AGENDA

Old Business- Chris
® School District Referendum — Invitation Extended to District;
e TeamSnap — What have we learned? — Report Outs
New Business
e Miracle League — P.L.A.Y. Commitment - Vote
Spring Sports- Tommy
e LAX
Baseball
Softball
Track & Field
Tennis
Fall/Winter Sports - Chris
e Cheer
e Football
e Volleyball
e Basketball
Registration Update — Michelle
Technology Update — Debbie
Open Forum

Shereve called meeting into motion - 7:03 am

Board Member Topics:
Chris Fleek
- School Referendum
- Dr. Thomas to join September's Board meeting to discuss impact of the referendum on
P.L.A.Y. families should it pass/not pass
- TeamSnap vs SportsEngine
- Feedback from VP of Technology and VP of Registration
- Data Migration - how far back do we need to go?
- Website - seems to be more intuitive than SE
- Rebuilding the PLAY website - this is not a volunteer expectation

Shreve Parsley — President



Brent Siegel - VP

- Nothing

Treasurer - Justin Slocum
- Not in the meeting

Summer/Spring - Tommy Thompson

- Basebal

I

In house and Travel director positions are open
2025 offseason - Starters and Cages partnership
Coach evaluations have been sent

End of Season tournament went well

Parent survey sent out

- LAX
- Previous VP is planning to seek re-election for VP role
- Look at an “operations” role to add to the Board
- Season is over
- LAX Tournament had lower participation due to competing event in surrounding
community
- Fall Clinics in progress
- Open Board Positions
- Softball:
- Fall registration closed - tryouts was this week
- Practices start this week - first tournament 8/23
- State Tournament 9/29
- Intro to Fast Pitch
- Parade of Champions this last weekend - Addy Shepard celebration
- Scholarship for Addy - in progress
- Track -
- Not a lot of updates
- Season survey closed - a lot of compliments for the season
- VP re-election this year
- Tennis:
- VP re-election this year
- Session 2 started
Fall/Winter - Lindsy Wilkerson
- Basketball:
- Registration is open - over 300 registrants
- Used player equipment sale is going on
- Football
- Travel evaluation is complete - teams are named - rosters are set
- Field striping complete
- Cleaned out the Football shed
- Volleyball

cut 19 girls in Travel this season

coaches are set

high school student helpers for coaches

all groups finish season before MEA weekend



- Cheerleading
- Sideline shell is missing “R” in LAKERS - Vendor mistake
- Comp underway

Registration - Michelle Schommer

- Closing
- Cleaning up registrations - old ones need to be disabled

- In progress:
- Opened LAX clinics

- NEW:
- NA

- Active - Disabled - Archived = mean something — thank you to Michelle Schommer

Technology/Communications - Deb Adidas
- Track survey out
- Football Rostering in progress

Secretary- OPEN
Fundraising - OPEN
PCA - OPEN

Miracle League Update:
- Executive Board proposes that we financially support Miracle League to allow them to break
ground yet this fall with the intention of finishing next summer
- Executive Board Vote: Any shortfall in fundraising next spring - PLAY would back their
financial needs with the expectations to be paid back with future fundraising
- Anonymous donor still on track to pay $75K a year for the next 10 years
- If we did not invest in ML - what would PLAY be using those funds for?
- We currently do not have a “big-vision” with no buildings/land available and turf too
expensive
- Brent made a motion to approve backstopping the funding for the Miracle League. Tommy 2nd
the vote - APPROVED at 7:35am.

Open Forum:
1. Field Crew - massive project every single day + tournaments

a. Add to September’s agenda - compensation for the crew above and beyond current salary
b. Meet with Justin to put a proposal together on how this would work

2. Sideline Cheer Refund Request
a. Administrative fee not to refund but rest of the fee to be refunded back to the family

Brent made the motion to adjourn Executive Board Meeting; Justin 2nd it - approved at 8:33 am

September Board meeting will be Sunday, September 15th at 6:30pm



