STOWE YOUTH HOCKEY
MARCH BOARD MEETING AGENDA
TUESDAY MARCH 12, 2024
6PM AT STOWE ARENA

BOARD MEMBERS IN ATTENDANCE: All with the exception of Kelvey Wilson. Holly Ryan called in from off-site. 
NON-BOARD MEMBERS IN ATTENDANCE: None
MOTION TO OPEN MEETING: Mason Graddock 1st, Audra Hughes 2nd
MOTION TO APPROVE FEBRUARY MINUTES: Mason Graddock 1st, Audra Hughes 2nd
PRESIDENT UPDATE/ VSAHA UPDATE 
· Tournament recap and discussion for all teams
14U &10UT4 Semi Hosting Recap and Revenue- Appx $700 from door and 50/50
12U Semifinals Hosting Recap and Revenue- Appx $500 from door
· 10Us heading to Regionals in Rhode Island 3/22-24. Confirmed practice ice for team.
· Review open board seats and nomination process
· Confirm April annual meeting and monthly meeting date for 4/16 (6/6:30). No May Mtg.
· Discuss board meeting date consistency and not-conflicting with VSAHA mtg. 

REGISTRAR UPDATE
· Season Recap, Ref Recap, Misc. 
· Summer hockey 3v3 cost, payment and registration confirmation. $100 per player with $20 drop in. Chessie to set up on Sports Engine and hope to close registration by 6/20.

PLANNING 24-25
· 2023-24 Season Recap for all teams
Registration open date for 14U- discuss at June board meeting; send survey in April to 14U families.
· Need a 10U coed head coach for 24-25 season. Discuss non-parent options.
· Registration open date for rest of teams
· Continued discussion re ice time 2024-25
· 12U TEAMS
8U TEAMS (full ice preliminary discussion, budget)
Estimated #'s for 2024-2025 Season with support documents
· Overall need to support all teams, both girls and coed and entirely based on registration #’s. 
· Board to host meeting on Monday 3/25 with coaches to discuss all teams and review questions and concerns submitted by players’ families and board. Board to host immediate follow up open meeting with SYH members’ families on Wednesday 3/27.

TREASURER UPDATE
· Overview
· VSAHA Reimbursement
· SYH will pay refs our standard fee for VSAHA tournament games even though it exceeds the reimbursement. 

FUNDRAISING UPDATE

8 AND UNDER/ GROW THE GAME
· Summer L2S- 6 weeks (see below)
· Including interested 8U’s in summer 3v3
· Fall skills session for late-joining older players. We typically focus pre-season on motivated players looking to jumpstart their season but with more players starting without intro-program, we may need to consider either offering or proposing pre-season skating as needed. John F. offered to have a station during Summer L2S for these older players. 

OTHER
· SUMMER Wednesday June 26, July 3, July 10, July 17, July 24, July 31
 Review times (Audra to present). 
· L2S- $60. 3v3 $100  8U/10U 45 min. 12U/14U 60min   40 players max per session

MISC. BUT IMPORTANT!
· NHLTake it to the Street program
· SYH Breakout Meetings and Committees:
1. Discipline committee to review/construct policy and guideline quickly respond/advise the board when situations arise. Due to sensitivity and privacy, must be board members.
      2. Coach & Parent handbook and welcome packets- Board members only.
            3. Team Manager handbook
	4 + Any area in which we have a designated board member, there is an opportunity for a committee (Fundraising, Tournaments, etc.). Based on the total number of volunteers we see any given season, let’s not spread ourselves thin here. There is ample room for participation in the 8U parents group but let’s also be aware of the inherited and learned knowledge of the older player and multi-player families. 

MOTION TO ADJOURN: Mason Graddock 1st, Audra Hughes 2nd 

NEXT MEETINGS:
MONDAY MARCH 25 6PM (BOARD PLUS COACHES)
WEDNESDAY MARCH 27 6PM (BOARD + INTERESTED FAMILIES)
[bookmark: _GoBack]TUESDAY APRIL 16 6PM (ANNUAL MTG/ELECTION AND MONTHLY MEETING)

oA o ATEOANG: it e i
Tt 10 e ROV PLBR L MAAES s S 1 e
180 St sy R RS
ot St s iy oy i o o 16830 No ey M
B e car ey e 1 o .

i et e A

o o 40 i A e i iy 8 A
el ied

Sl 25 S s o ko)




