CGAA Main Board – Annual Meeting
Meeting Minutes
Sunday, December 12, 2021, Start Time: 7:00 PM
Action items are listed in red beneath each division/person

Attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary 
Lisa Waterman – Gambling Manager
Amanda Albert -   Softball
Justin Langbehn - Vice President, Main Board
Kim DeVann - Treasurer, Main Board
Jon Zurbey– Baseball
Brad Pederson - President Football
Jackie Turvold – Volleyball
Diane Janski – Gambling Bookkeeper
Jermaine Kennedy – Basketball
Chris Rudh – Hockey
Rick Schreier – Soccer
Kati Stewart - President, Lacrosse 

Absent: 
Phil Kuemmel – PHS AD
Tina Clark – CGAA Bookkeeper

Meeting called to order at 7:01

Phil Kuemmel – was not in attendance

MSP November Minutes M Harrison/Turvold carries 

Gambling meeting opened at 7:02 Lisa Waterman

Motion to pay	expenses	$135,000.	Langbehn/Turvold carries
Motion to pay State of MN	$82,085	Waterman/Peterson carries
Motion to pay Main Board	$18,000	Waterman/Albert carries
	($18,000 disbursement of gambling funds)
Motion to pay Main Board	$4,000		Waterman/Peterson carries
Motion to pay Newport	$323.76	Waterman/Turvold carries
Motion to pay hockey		$274.50	Waterman/Peterson carries
Motion to pay auditors 	$1,419.84	Waterman/Rudh carries (employee retention credit)

Monthly net profit is (after taxes) $35,875.90. Down in gross receipts from Oct -Nov. (-$29,000)
Monthly disbursement is $18,000 for November. 

Diane attended the gambling convention. Lots going on because it was cancelled last year. Star rating is changing by taking out taxes, it will take everyone’s rating down. It is currently in the discussion stages now. It was the state and allied charities (our lobbying group) discussing it. They are trying to get more donated money. There was an e-tab session, casinos are trying to get the sports book to only be in the casinos, they were told to watch, as the question may be in along with something else. 

Dan mentioned that Drkulas was robbed. Diane shared that our safes are bolted down, and are covered by insurance, because they are bolted. 

No questions for Lisa or Diane from the board.

Gambling meeting paused 7:16
Main board meeting reopened 7:16

Tina Clark - bookkeeper: (was not here, Dan mentioned receipts and minutes)

 Make sure receipts are taken care of and that you have minutes up and turned in.

Board meeting minutes: October – baseball, Football, hockey, and lacrosse. (Reminder that the stipend is dependent on the most current minutes being turned in to Tina and posted)

Dan had to turn in some PPP loan forgiveness paperwork. He also cashed out the baseball CD.

Open items report went out.  

Treasurer’s Report: Kim DeVaan 

When we are making deposits, copies should be made of the checks. Treasurers know that. It can be a picture on phones, too. They can be scanned and kept electronically.

Dan shared that the credit cards are being corrected. There are divisions with two cards, some with one. There is a 30 day “personal expense” clause with the bank. The bank told Dan that if receipts are not cleared, the charge becomes personal and will not be reimbursed after this time. The daily limit will be $500 or $1000 but can be changed if you contact Kim and she lets the bank know.

The CDs are $251,872.96. There is $1,695,644.04 total cash in the bank. Total assets are $2,091,544.43. 

Budgets being worked on, need basketball, football, hockey (has been finalized)
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Player fee allocations:  These are the numbers were confirmed for the disbursement.

MSP: Operating costs not to exceed $11,000      DeVaan/Kennedy carries

Division Reports: 
Baseball: Quiet right now. Travelling registration is closing soon. Dave Darr is the new coach at the high school.
Volleyball: No fee changes right now, about $300 less than other organizations. Season is starting in January. No word from lady who has a credit card, will try certified letter and give her a chance to give it back.
Softball: quiet time, pitching and catching at armory. St Paul Park AA will be folding, softball is trying to work out having them join in. They are looking for some more cities for rec league.
Football: Looking at the league to see if there would be a worthwhile change. They might help take over a league. There will be a fee change due to equipment.
Lacrosse: Board positions have been filled. Fees will go up a little bit because some costs were not covered.
Basketball: Season is going on, 500 in program. Fan of the night at varsity girls and boys. Courtside seats. Guest of the varsity, as well. Registration for little dribbles in April and Christmas basketball clinic for all ages at Oltman.
Hockey: One new team this year, high school kids who didn’t make the team. There is a good place for them to play. Teams are doing well. 641 members this year. No major issues. The only issue is finding ice. 
Soccer: Off season winter training is going on. Rec session had a good response. No fee change.

OLD BUSINESS FOR DECEMBER: Gambling requests

Chris Rudh: Hockey arena facility 
Hockey currently leases space at the armory for training. Currently hockey spends $9000 each year in time at the armory. The equipment at the armory, year-round space, can be rented out, kids can stay at one location for workouts and not leave CG to go to dryland. Hockey would no longer have to deal with Community Ed. CGHA - all 650 would all use it. (Not the weights). Total cost $136,000. Includes design, permits, construction mechanical electrical by May 2022. Fire Marshall and the city have gone through it with Chris.

MSP: Chris made a motion to disburse funds for a Wolfpack Performance Center dryland facility totaling $136,000. An amendment was made to make it $111,000 disbursed and hockey will use their $25,000 towards the program. 

Rudh/Turvold motion carries
Brad Peterson: Park Weight room, total of $10,000.
Brad met with Phil – there will not be money from the district. 
(Half rack extension, adjustable bend x3, trap bars x5, glute/ham dev x5, 45 lb. bumper plates x30 barbells x15 and vinyl wall art) Coach Staley is a great strength coach who works with our athletes as our CGAA athletes grow up. 

MSP: Motion to disburse $10,000 to Park High School athletics for the weight room improvements.
Peterson/Kennedy 	motion carries

Germaine Kennedy: will not be making a motion, he has basketball gambling money to $5,000 to be paid to City of Cottage Grove to the Highland Park renew. He is going to bring a motion to the basketball board. 

Amanda Albert:

MSP: Amanda made a motion to disburse $31,965 to cover dugout covers at Grey Cloud fields 1, 3 and 5. Softball would use their remaining $7,000 on the bid, bringing the $38,965 down. 
Albert/Peterson  motion carries

Midwest fence was $46,800 and Legacy remodeling $38,965. Justin asked about Tim getting the job. There were multiple quotes. Northern Landscape couldn’t rebid due to family issues. Work would be done in the spring. Kim DeVaan did not vote.

Justin Langbehn/VP: Justin has talked with Zac about the closing of YSB and finding a spot for us to move. Options for potential sites would be – the pavilion at Kingston will be remade. It will about $600,000. Hamlet would be the most expensive site and could go in stages. Highlands has an area for a building. The corner near the old 70th has a planned park at it with a building. City would be responsible for maintenance, property taxes, plowing/moving/etc. We would pay internet, phone, heat, etc. City would have input on shared space usage. There would need some type of lease to protect us long term.

Dan Harrison/President items: 

Dan would like a list of people on the boards, contact information and who has credit cards. Also, check on your website domains and have them paid by CGAA credit card. 

MSP: Motion to close meeting Langbehn/Schreier
Meeting closed 9:30
Next meeting, January 9th. 
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