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GREENVILLE

YOUTH SPORTS

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of

competition for the Greenville community.

Meeting Agenda

Jun 25th, 2025 / 8:00 PM

In Attendance

Greg Reimann (President)

Bonnie Gremore (VP)

Amanda DeHaai (Treasurer)

Andy Plamann (Secretary)

Andy Plamann (IT Coordinator)

Amanda Parafiniuk (Sponsorship Coordinator)
Drew Koeppl (Equipment Coordinator)
Elizabeth Craig (Fundraising Coordinator)
Tad Dontje (Registration Coordinator)

TJ Minnehan (Peewee & T-Ball League
Commissioner)

Joe Leitzke (Major League Commissioner)

Erik Schuessler (Machine Pitch Commissioner)
Andy Plamann (Girls Tournament Team Coordinator
and Softball Tournament Coordinator)

Eric Sheedy (Minor League Commissioner)
Matt Steege (8U Softball Commissioner)

Kayla Louchbaum (10U Softball Commissioner)
Chase Simmons (12U Softball Commissioner)
Beth Wachowiak (6U Softball Commissioner)
Gerald Helf (Website Coordinator)

Open (Umpire Coordinator)

Brenna Jack (Diamond Scheduler)

Alex Baierl (Volunteer Coordinator)

Board Meeting

8:19 — meeting called to order by Bonnie Gremore

MEMBER COMMENTS: Time allotted / 5 min - None

RECOGNITIONS: Time allotted / 3 min - Greatjob Brenna, dealing with all the rainouts and rescheduling;

APPROVAL OF MINUTES: Time allotted / 2 min - Elizabeth motioned, Alex seconded. All in favor.

REPORTS

President’s Update: nothing
Vice President’s Report: nothing
Secretary’s Report: nothing
Treasurer Report: nothing

Registration Report: tournament tryout registration and coaches registration are open

League Commissioner Reports - Time allotted | 5 min each [ Action required: submit report by
email; follow up discussion as needed in new business




PeeWee/TeeBall — TJ Minnehan - all is good; reschedules — unsure how they are flowing
through; have had an entire team and coaches not know a reschedule was posted. TJ recognizes
he may need to communicate some different way to coaches.
Coach Pitch (6U) — Beth Wachowiak - none
Jr Kid Pitch (8U)- Matt Steege - had conversation with Lisa Linz, all should be ok, was more of a
mountain out of a molehill situation (Koepp corroborated this); another coach with kids that just
keep coming that appears to be an issue
Machine Pitch — Erik Schuessler - no real updates, things are going smoothly, less drama. last
games are tomorrow, will get brackets updated.
Junior League (10U) — Kayla Louchbaum - subs and scheduling for tournament week (will work
with Plamann to coordinate); rules should discuss how the kids coming in and subbing are
handled (batting last, playing outfield?) clarify the rules for the league tournament
Minor League - Eric Sheedy — all good, games are done, brackets are set
Senior League (12U) — Chase Simmons - none
Major League—Joe Lietzke - final games were all played tonight, makeups included.
Baseball Tournament--Committee - Firecracker tournament June 27-29
- Drew —needs checklist to make sure he’s not missing anything; lan will do fields friday morning;
we can handle fields after that; has head coaches contact info.
- Alex Motion for pricing for 2026 Tournament Season, TJ seconded — all in favor

o 7U going up to 5150

o 8U going up to 5150

o 9U-12U Green - 5200

o 9U-12U White - 5150
Softball Tournament Teams — Andy Plamann - none; LaTour has umps filled for Catfish;
working with Stacey on shirts; tryouts and coaching open
Umpire Coordinator Report — filled last spots for this week; need to understand league
tournament games and what commissioners feel were there solid umpires for their league
games and would like to offer to those kids first — Commissioners text or Email Greg the umpires
they liked
Park Improvement Committee — met with village today and Rettler, focused on a longer term
plan; documented notes for field asks; what do we need based on kids in the program (double
what we have today); need flexibility for size of fields but also need a legit little league field;
Community Park is great for what we have now, need to understand where we should be
investing our resources; quoting more work down at the park, will bring quotes to a future
meeting for discussion/voting in the fall
Sponsorship Coordinator Report — does anyone know where the vinyl for the scoreboards ended
up?; still haveto put plaques on benches; when can we get other benches built for B, D dugouts
Fundraising Report - all set for test drives to get our extra $500
Equipment Coordinator Report - league tournament trophies or rings — extra $500-5750 total;
may be right up to the deadline of the tournament; otherwise have giant trophies; T/ motioned
Rings; Bonnie seconded — all in favor; mats for cages; balls for Jugs machines
IT Coordinator Report — wifi extender is in the pavilion kitchen;
Diamond SchedulerReport - where does she go with tomorrow night’s games? Tuesday July 1?
Volunteer Coordinator Report — need registration report to compare completed to what’s been
done; will send out a Naughty List; Plan to charge the fees in early fall



NEW BUSINESS/Discussion/Voting Items / FUTURE DISCUSSIONS

New Business:

e Greg — motioned to approve up to 51200 for summer send off bike giveaway; Amanda P
seconded; all approved.

e (Concession doors are in, will install Friday
Annual Calendar Topics

8U, 10U, 12U & 14U Great Greenville Catfish Softball Tournament
GYS League Tournament — July 14, July 17, possible rain makeup, championship games could push to

July 21 week
Summer Send-off
Additional tasks to be completed this month:
e Send out year-end parent/player survey — Elizabeth will take this over

e Plan and coordinate parade float for Summer Send-Off (??7?)

Next Meeting

Wednesday, August 6™, 7pm — Community Park

Future Meeting Topics :

e Fall park clean up

e 8U softball — disasterous with change to pitching, we need to do something to help the
coaches coach the kids; need to invite some league kids to winter trainings to develop
more pitching

e Family meeting at beginning of season — need to tell our story differently to get buy in
on volunteering, why we double fees,

e Hire an executive director to run our program (part time)

Meeting Adjourned 9:38pm



