Butte Amateur Hockey Association (BAHA) Agenda
Wednesday, November 1, 2023

Call to Order
Start – 6:30 PM

Ray McMillen		Mark Brodeuer		Jason Brown	Jeff Dennehy		Bill LaVelle
Angie Harrison		Zach Woods		Dave Tuesday	Brittnay Hintz		Dan Blando	
Ciana Dale		Kristi Wilson		Jess Ball	Jaci McCarthy		Jeremy Christenson
Andy D’Amico		Marc Ewanic

Approval of Last Meetings Minutes 
Motion to approve September and October Minutes- dan motioned, Zach seconded- Motion approved.

Unfinished Business
1. Peewee Team Number & Evaluations- we have upset parents that they signed up to do travel and that is now what is happening.  The idea that kids would go to the house league was not presented to people prior to signing up.  People are feeling blind-sided as if their kids are being “cut” from their team.  
Since the house league was not presented before the season, it is affecting the way that people are looking at the house league.  The house league will be a good asset to the BAHA program but at this point people are feeling negatively about their child being removed from “their team and put on the house league.   
Policies were handed out. (see Attached)  
Mark B., the Irish Coach, had the same issues in Portland.  The 12U – 14U is the most critical year to keep things going.  When I heard, people were getting cut, I thought how are we cutting kids if we do not have a program.  Winning is not everything, development is more important.  If there was clearer picture for the parents, it might be easier to take for the parents.  Letting the parents know that the kids might not play during the prime season.  The point is to keep the kids engaged.  BAHA is losing players because it is not fun.  When you take USA hockey it tells you it must be fun.  All the kids that see their friends playing will beg their parents to play.  Losing players should not be happening because BAHA is cutting kids.  The program is having issues and it should not be cutting kids.  How does BAHA figure out how to engage all of the kids good or not the best.  
The rink could be doing an A and a B team in these ages so that we are not cutting kids.  
Bring a friend to practice- this has helped grow other programs.  The friends of the friends want to be with their friends.  When they realize they are enjoying hockey they will also be happy to be traveling with their friends.    
The rule of not letting kids move up was put in place years ago to avoid pushing other kids off teams.  Every kid deserves one year of being the star of that team, the opportunity is there when a kid is the best in their age group. 
Mark B.- the next level of hockey can be achieved here.  We need to create an environment where people realize they do not have to send their skaters elsewhere.  
Bill- have your MAHA group and then put together an A league team and take them to tournaments.  Bill will attempt to speak with the family and see if they would be willing to stay.
People are getting the view that they are getting moved to the house league is like being kicked to the curb.  They are feeling like they are being kicked out.  House league needs a better presentation and right now that is not there. 
Jeff- This is taking away from the kids that are progressing.  He would like to get the kids to understand the game instead of chasing the puck.  All the other associations in the state have house leagues.    
People would have looked at the house league differently if the idea would have been presented before the beginning of the season.  It would provide the family the opportunity to ask questions and learn about the benefits of the house league.  However, it was not presented a head of time and now families feel as if they are being cut from the age group and told they have to be on house league in order to continue to be involved.    
Pee-Wee Regardless of what is happening, we have one to many skaters.  We have too many skaters to roster.  What options are available?  What is the plan for the team?  
Instead of trying to move kids to the house league the option of having a competitive tournament team could be an option.    
Bill- everyone gets hung up on playing MAHA, but the tournaments are more fun and the way to go with things.  
Could have two teams, but MAHA is putting the kibosh to cross rostering, MAHA is actually putting the kibosh to doing waivers.  
Jeremy- I will say that I know that everyone in the room is trying to do what is right for the kids.  Two years ago, was my son’s first year of squirt. Last year he played Peewee.  This summer he really progressed.  From the kids’ point of view going to the house league is like getting cut.  It is traumatizing to the kids.  If he was to get cut, Jeremy would force his child to do house league, but his child may struggle with it.  The child is not going to like hockey anymore. 
Could you roster one of the kids as a goalie?  But not every parent is going to allow this.  
The agency in general is just at a bad size.  We are either just a little too big or too small.  
Double edge sword.  Parents are going to be complaining that their kids are not playing enough. Parents are going to be upset that they traveled with their child to a tournament and the kid is listed as a goalie and not dressed out. Parents are not going to be okay not being allowed to play hockey.  
Bill- what if I make a motion to offer Jake to move up to Bantams and allow Jett to move up.  
Bill talked to the LeProwse family, and they have decided they are not going to continue with the hockey program.  
a. Movement Request - Jett LeProwse: squirt to peewee- the policy for BAHA states that a player wanting to skate up will not be allowed to roster if it means he/she will take away a roster spot from a skater that is skating in his/her respective age group.  Kristi motioned to not move up Jett based on policy of taking another spot from the kid, Dan seconds it.  
b. Movement Request – KR Nielsen: peewee to bantam- Kristi motion, Brittnay Second Motion approved.
2. Compressors- We are still just running the rink on one compressor.  We need to start pricing out a system and find something that we can replace it with.  Zach and Brittnay are going to meet with the county tomorrow to see what the terms of the SARTA grant are.  
**It is about $9,000 to rebuild the compressor.  We must let Jay know if we want it rebuilt because the kits of it are about one month out.  
Sarta grant- The proposal states that we need a new cooling tower, and the compressor room must be refurbished.  
Jason find 3 sources for compressors and the board will look at the best option.  
3. Zam garage door- Calling Superior doors to get there and work on the doors.  
KIDS are not to be riding on the ZAM.  
4. Updating Policies & Procedures- would like to work on these and get them updated by January 1, 2023.  
5. Butte Irish Contract- we still do not have a contract.  Today we were supposed to have the contract.  
a. Some issues that we would like to address such as cleaning after the games in the rink area.  Will address with Bill and Mark – what are the solutions.  

New Business
1. Montana Tech Contract- Ben Everett is reviewing the contract.  He has looked at it briefly and didn’t see an issue.  He is going to look into more in depth.  The team will be asked to assist and help around the rink as well.  
a. Will the contract address Beer and Chewing Tabacco?  
b. Have the team volunteer at an event.  
c. Just a yearly contract at this time
2. Concessions 
a. Ages- problems with kids being in and out of the concessions.  No more kids going in and out of the concessions unless the parent of that child is working in the concession stands.  
i. Need to have an age limit- Bantam age and up? Policy states that it is 16 years old, Kristi motions to approve 14 years and older unless the concessions manager allows it.  Zach seconds this motion.  Motion approved.  
ii. Younger kids can work with their parents.
iii. Younger kids cannot be handling money.
iv. No kids hanging out in the concessions.
b. Tablet- we did get a new tablet.  Should be set up for this weekend. 
3. Neck Guards- the coaches will be mandating the neck guards and mouth guards ASAP.  
a. Need to make a new addendum to our policy. Zach makes a motion to add cut resistant neck guard, Jason seconds it.  Motion approved – must be BNQ certified.  There are two types of neck guards Bauer and CCM have come out with new ones.  The kids really like the shirt ones.  
4. Securing the Building- Building is not being locked with lights turned off at night.
a. Need to create a walk-through list for the people that are last at the building, should be doing a walk through, turning off lights and making sure doors are locked.
b. Angie will create a list of what teams is in charge. 


Treasurer’s Report – Dave Tuesday/Angie Harrison
1. Current status of BAHA account(s)
a. Total Available Funds 	
b. Accounts Payable (bills to pay) and Receivable
i. M/S/P to pay bills- somebody has to go through and turn all the lights off.  
ii. Outstanding invoices
1. Jay’s Refrigeration submitted a bill for $48,000.  Zach Motion to move the CD to pay the bill to Jay once an itemized bill is received.  Kristi seconds the motion.  Motion approved.  

Fund Raising and Other Events
1. Gala: Breakaway Bash – This event did really well for the Association.  Thank you, Toni Byrne and all others that assisted in, making this a success. 
a. All of the Thank you cards have been sent out.  
2. Scary Skate – Report- Made some really good money
3. Treat Street – Report – handed out 3,000 stickers and some learn to skate flyer
4. Can Mike come and do another weekend of training.  He would like to charge this time.  
a. Need to get his credentials- 
b. Need to agree on the fee that will be charged for the sessions.  
c. Need to find a way to differentiate the different age groups.
5. Fill the Hockey Helmet/Skate on Harrison- can’t do this because we do not have an emergency vehicle.  
6. Vertical Raise- the guy grew up in Butte.  It helps to collect donations.  
a. What is the percentage he gets and the % we get.  
b. What is the time limit on how long it is open.
7. BWW 20% - November 22nd  
8. Skate with Santa- High school kids would be willing to do it.  December 23, 2023.  1pm-4pm
a. Try to get the kids to dress up as elves.

Rink Manager/Building – Jason Brown
1. Update- 
a. Ordered a key box, so we know where the keys are going.  – Trying to come up with a key control system
b. Zam will be fixed Monday instead of Friday so that we are not taking it apart during games.  It needs to new barring’s.  
c. New drop box for money to be dropped into the office area.  
i. This needs to be put in an envelope and labeled.  

MAHA Representative – Dan Blando
1. Update-
a. MAHA has asked about a development camp.  MAHA held a developmental camp on the weekend of the GALA.  Next year would like to have more of our kids there.  

Age Group Representative Director – Kristi Wilson
1. Youth Age Reps:
2. Adult Program Rep: Kyle Hintz
3. Girls Program Coordinator: Taryn Yelenich – 
a. We did offer to have the girls to play with Kalispell or Havre, but the parents and girls did not want to do that much travel.  
4. Tournament Director: Stephanie Stodden
a. Working on getting the tournaments on Northern Plains site
b. Talked about capping the mites and termite’s tournaments as the numbers are getting up there.  1st weekend of December
i. Need to pre-order sweatshirts for this tournament.

Registrar – Jaki McCarthy
1. Update
2. Volunteer Coordinator: DIBS Update, Video’s on Website

Coaching and ADM Director – Jeff Dennehy
1. Update

Referee-in-Chief – Mark Ewanic
1. Update
a. Working on getting refs.  
b. Did we get a check from Bozeman for last years ref fees.  

Community at Large Representative – Mike Lasher
1. Update 

High Performance Program Coordinator – Bill LaVelle
1. Update

Learn to Skate- Try Hockey for Skate- Ray
1. Ray would like the kids to get their skates sharpened before they try hockey for free.  This will create a better experience for the kids.  

Next Meeting :  December 6, 2023- 6:30pm
