Date: Wednesday, October 22 , 2025
Location: Circle Pines City Hall

Centennial Youth Hockey Association

200 Civic Heights Circle
Circle Pines, MN 55014

6:00 - 7:00 PM —-Board Meeting

7:00 - 7:15 PM Hockey Operations Meeting

CYHA Monthly Board Meeting Minutes

Board Member Roll Call (Present / Absent / Late / Excused)

President Tom Schoolmeesters P IT Nick Skoy A
VP Hockey Ryan Cardinal P Tryout Director Erik Rakow P
VP Admin Michelle Rice P Goalie Director Rob Kelly P
Secretary Noelle Valberg P Volunteer Director Kaylee Wissink P
Mite Director Nathan Hall P Fundraising Director Kelly Green-voted in | P
Boys Director | Logan Nugent P Tournament Director Glen Jenkins P
Girls Director | Tim Mortenson P Spring Lake Park Girls | Luke Matusovic P
Director
Coordinators

Coordinator Name Attend Y/N

Scheduler(s) Mark / Peter N

Registrar Deb Matko N

Picture Coordinator Brian Prunty Y

Sponsorship Coordinator Matt Beady Y

Recruiting/Retention Glen Jenkins Y

S.K.A.T.E. Coordinator Tiffany Lewis N

Junior Gold Coordinator Paul Ledin Y

U8 Coordinator Tim Mortenson Y

Golf Coordinator Chris Weinhold N

Jersey Coordinator Katie Arndt N

Mite Jersey Coordinator Ashlie Nielson N




Open Forum Post Tryout Meeting
Called meeting by Tom Schoolmeesters at 6:02pm

- Invited community members to voice their thoughts on tryout process
Motion to dismiss at 7:47pm

All Board Meeting

- Called meeting at 7:53pm by Tom Schoolmeesters

Picture Day Coordinator Brian
- November 24 and 25 picture day dates — Mark will create schedule

- U19 and JG will do their own picture day

- Sports Center 2026- November 10 and 11 date is potential for next year

Sponsorships Coordinator Matt
- Cleaning up the website

- Updated the sponsorship contract

- Getting information out to teams

- Open to any new ideas

Director Report Outs

VP Admin Michelle
- Game Sheet setup is still ongoing

- Sports Engine — multiple profiles

- We cannot merge Sports Engine accounts for team managers and/or families

- U15 girls need to be added to Sports Engine

Fundraising Director Kelly

- Pizza pickup comes up Wed Oct 29

- Pizza counts are up from past two years

- One week remains for Gerten's fundraiser and pick up will be mid November

Volunteer Director Kaylee
- Dibs for U15 tryouts and pizza pick up will be posted soon
Tournament Director Glen

- Adjusted tournament registrations based on final teams that flushed out after tryouts

- Seeking to fill two bantam teams

- Seeking additional off ice entertainment for tournament

- Invoice teams for tournaments prior to December 25™ and get to managers sooner than later

Finance Report Out



Sep-25
Beginning Balance 3 140,128 31
Deposits 3 70,669 60
3
o

Disbursements (74,524 .00)
136,273.91 9/30/2025

Ending Balance
Meeting called at 9:71pm by Tom Schoolmeesters

Hockey Operations Meeting

Meeting called at 9:711pm by Tom Schoolmeesters

D10 Report Out Tom
-New D10 president — Scott Meier

Open Action ltems Noelle
VP Hockey Ryan

- Coach contracts in process on boys teams

- 10000 shots clubs shirts are out and plagues ordered

- Live Barn at Centennial needs to be fixed

- Evaluator surveys will go out

Tryout Director Erik
- U15 tryouts coming up

- Debriefing tryouts

- Meet with Mike about Tryout Engine

Girl’s Director Tim
Boys Director Logan
- Open Forums will begin for coaches starting next week — First Monday of each month in
Trappers basement

Goalie Director Rob
- Goalie bags have been dispersed

- Intermediate nets will begin being used this coming up weekend

Mite Director Nathan
- Teams are formed

- Jerseys have arrived

- New coach plans this year

U8 Coordinator Tim
Co-op Committee Tim

- Co-op agreement to be signed for next term

¢ Discontinue JAmboree Committee
e Discontinue Tryout Committee- dispersed into HDC

Meeting adjourned at 9:50pm by Tom Schoolmeesters



