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Chautauqua County Youth Hockey Association







Annual Meeting -February 15, 2012







Jamestown Savings Bank ice Arena

Attendance: Tracey Barron, Dan Barron, Jeremy Hirliman, Greg Noon, Carl Olson, Jim Bergman, Allison Schrecengost, Brent Brown, Anita Brown, Dan Tota, Bryan Muecke, Joe Hirliman, Betsy Wells, Marcia Carlson, Sarah Drake, Terri Hirliman, Russ Bell, Henry Tomassi, Ted Farnham, Mary Farnham, Tom McFall, Phil Splawski, Liz Morgan, Marlene Sirianno

I.
CALL TO ORDER

The President called the meeting to order at 6:45 p.m. 

II.
APPROVAL OF MINUTES


Minutes of the Board meeting held on January 18, 2012, were distributed.  Motion made by Ted Farnham to accept the minutes with one typographical correction,  seconded by Marcia Carlson.  Minutes were approved

III.
NOMINATION AND ELECTION OF OFFICERS


A.
Election of Officers: The following officers were elected for two-year terms effective July 1, 2012 through June 31, 2014:



President:



Joe Hirliman



Vice President of House:

Carl Olson 



Treasurer:



Mary Jo Dix



Registrar:



Daniel Barron

IV.
REPORTS OF OFFICERS

A.
President’s Report - Western New York now requires that all our players need to be rostered and that includes house players.  We could have four rosters with 20 players on a roster.  The opportunity to fulfil coaching credentials closed on January 31, 2011 for the 2011-2012 season.  The opportunity will open again on September 1, 2012 on the USA Hockey website.  Coaching clinics will start in August and there will be a level four clinic in Buffalo.  There was a discussion at the Western New York meeting of holding town hall meetings with Western New York staff and USA hockey staff.  These meetings would in all liklihood take place in the Buffalo and Rochester areas.  The USA Hockey fees for players for the upcoming season will be $40 plus $3.  Any coach that went to a coaching clinic for the 2011-2012 season that has not submitted receipts to Sarah for reimbursement must do so immediately.  


Liz requested a subcommittee be formed to meet with Olean and talk about merging the two associations.  The committee members should talk to Talk McFall about the process since the girls program has been successfully merged with Olean.  The committee should meet some time in the spring.  


Liz thanked everyone who has volunteered endless hours to help the association and expressed her heartfelt appreciation.  In particular she commended Doug Schutte, the prior treasurer for taking over the position and straightening out the finances.  He made a tremendous contribution to the organization by doing so.  Also, Liz commended John Melcher, the prior ACES coordinator.  He was the go-to person who dropped everything to go on the ice with the kids whenever he was needed.  He was a tremendous asset to the organization and it would be in the organizations best interests if someone could cultivate that help again.  Finally, Liz requested that the President elect, Joe Hirliman, be copied on all Board e-mails from now on to assist with the transition.  


B.
VP of Travel Report - Ted reported that the Bantam team will be playing in the Western New York playoffs.  He suggested the cost of playoffs continue to be absorbed by the organization.  We will be billed separately by Western New York for playoff costs.  The Southwestern/Maple Grove High School may be participating in the State Tournament in Long Beach, New York if Depew declines to go.  He should have an answer by the end of the evening.  The Jamestown Varsity team will be participating in the Best of the West Tournament in Buffalo and if Southwestern/Maple Grove does not go to the State Tournament, they too will be participating in the Best of the West.  


C. 
VP of House Report



Betsy suggested things need to be conducted somewhat differently by slowing it down to get more out of practices.  Carl Olson proposed we find a way to get jerseys for the house players next year.  


D.
Treasurer’s Report


Treasurer reported we started out with $40,000 last year and will end up with $40,000 this year but we need to, once again, aggressively collect outstanding fees.  We also need to enforce our policy that no player will be permitted to register or tryout for the upcoming season unless all prior fees are paid in full.


E.
Registrar’s Report



No report given.

V.
NEW BUSINESS


A.
Upcoming Ice Fees - payment schedule, contract to pay.  Liz reported collecting outstanding ice fees is an ongoing problem in our association.  Several members were brought to Small Claims Court this past season which is very time consuming and uncomfortable.  For the Squirt, peewee, Bantam and Midget level Liz proposes that a $100 deposit be paid at registration; one half of the remaining ice fees be paid by July 1st and the remaining fees be paid by September 1st.  If the one-half payment is not made by July 1st, the player does not go on the roster.  If payment is not made in full by September 1st, the player does not go on the Ice.  Motion made by Marlene Sirianno to approve the proposal, seconded by Greg Noon. Motion approved.  Marlene will prepare a proposed parent contract to pay fees to be discussed at the next meeting. 


B.
Tryouts and Registration dates: We will schedule Squirt tryouts the 3rd or 4th week of March.  For all other teams we just wait until after nationals.  Since the first two weeks of April are spring 

break for the majority of schools in our area, we will schedule tryouts for all other teams immediately after Spring Break..  There is a potential for three squirt teams based on our numbers.  Tryouts for squirts will be two nights.  


C.
Coaching Applications:  We need to start thinking about coaches for next year.  Coaching applications should be submitted by March 11, 2012 and should be submitted to Ted. 


D.
Player Development: Brian Muecke, a parent, and new member of CCYHA made a suggestion to the Board for a Player Development program.  He proposes a program to bring continuity to player development with a skill progression tracking component.  There should be a starting point established.  He put together an ADM model and outline for Pee Wees.  There would be a hockey skills challenge to measure proficiency level at the beginning of the season and it would be conducted again at the end of the season to determine progress.  The Board was interested in such a program and suggested that Mr. Muecke work with Tom McFall and Mark Taylor on putting together the program.  


E.
Advertisement Proposal: Liz presented a proposal by Andrew Hill for radio broadcast of high school play downs and states with a proposed packaged at a cost of $1,000.  The Board discussed the proposal and Marcia Carlson made a motion that $1,000 be allocated to radio broadcast but not for the upcoming high school play downs but for upcoming fall registrations in an attempt to recruit for players.  Greg Noon seconded the motion and all were in favor.  

VI.
Adjournment

 
Motion to adjourn made by Marlene Sirianno, seconded by Marcia Carlson  Meeting adjourned at 8:13 p.m.

Respectfully Submitted

Marlene Sirianno

Secretary


.
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Chautauqua County Youth Hockey Association







Special Board Meeting - April 23, 2012







Jamestown Savings Bank ice Arena

Attendance: Chuck Carlson, Henry Tomassi, Mary Farnham, John Dykstra, Ivan Zweig, Bruce Brooker, Russ Bell, Mary Jo Dix, Marcia Carlson, Betsy Wells, Carl Olson, Mike Brown, Jeremy Hirliman, Mark Taylor, Liz Morgan, Greg Noon, Ted Farnham, Joe Hirliman, Bryan T. Muecke, Randy Stuart, Dan Barron, Tracey Barron, Marlene Sirianno

I.
CALL TO ORDER

The Vice President of Travel called the meeting to order at 6:40 p.m. 

II.
REPORTS OF OFFICERS

A.
President’s Report - Liz reported on the Western New York meeting.  A new rule was voted in at the Western New York meeting involving the midget level on match penalties and pulling off of helmets.  There will be a level 4 coaching clinic in Pittsburgh in May and two other level 4 clinics, one in lake Placid in September and one in Rochester.  Mark Taylor will be having a coaches meeting within the next few weeks to go over all coaching credentials requirements.  Liz reports we are still going forward with our ADM program.    


B. 
Vice President of Travel Report - None


C.
Vice President of House Report - None



D.
Treasurer’s Report - None


E.
Registrar’s Report - None

III.
NEW BUSINESS


Team Selections


Discussions took place for team selection at each level.  At 8:15 p.m. Ted Farnham moved to go into Executive Session, seconded by Marlene Sirianno, motion carried.  Executive Session concluded at 8:35 p.m. and the following action was taken:


A.
Squirts - Motion made by Greg Noon to approve two squirt teams, one Tier III with 12 players and one MOHL team with 18 players with Jeremy Hirliman and Mike Brown co-coaching the Travel team if Jeremy’s son is eligible to play on the Squirt travel team since he is Mite Age.  If not, Jeremy Hirliman to coach the MOHL team.  Motion seconded by Ted Farnham, motion carried.


B.
Mark Taylor moved to approve two Pee Wee Teams, a MOHL with 10 players and a travel team with 16 players with Mark Taylor as coach of the travel team.  Motion seconded by Marlene Sirianno, motion carried.


C.
Bantams - Two proposals for a Bantam team were presented to the Board: One team with 14 rostered skaters and two goalies and 4 alternates and another proposal for One team with 2 goalies and 18 skaters; and,  those 4 players who would have been alternates (are included in the 18)  are given the choice to be rostered on the team or rostered as alternates.  



Greg Noon moved to approve one team with 14 rostered skaters, two goalies and four alternates, motion failed with one in favor and 10 opposed.



Betsey Wells moved to approve one team with 18 skaters and two goalies and allow the 4 players the coaches would have chosen as alternates to have the option of being rostered on the team or rostered as alternates.  Motion carried, one opposed, 10 in favor.


D.
Midget - Two proposals were presented to the Board: One proposal was for one team with 18 skaters and 2 goalies; another proposal for two teams.  No motion was made for the proposal for one team.  Marlene Sirianno moved for approval of two midget teams, 18U tournament bound team with 14 skaters and 1 goalie and 4 alternate skaters and 1 alternate goalie;  and one 16 U team with 13 skaters, two goalies and 4 alternates who are age appropriate from the 18U team with special permission from Western New York.  Motion seconded by Joe Hirliman, motion unanimously carried.  

IV.

ADJOURNMENT



Meeting was adjourned at 9:00 p.m., next regularly scheduled CCYHA meeting will be held on May 15, 2012 at 6:30 p.m. at the rink. 

Respectfully submitted

Marlene Sirianno, Secretary

 SEQ CHAPTER \h \r 1





Chautauqua County Youth Hockey Association







Board Meeting -May 15, 2012







Jamestown Savings Bank ice Arena

Attendance:   Michael Brown, Jeremy Hirliman, Carl Olson, Russ Bell, Mark Taylor, Joe Hirliman, Mary Jo Dix, Dan Barron, Ted Farnham, Bryan Muecke, Greg Noon, Marcia Carlson, Marlene Sirianno

I.
CALL TO ORDER

Treasurer called meeting to order at 6:38 p.m. 

II.
MINUTES 



Minutes of the April, 2012, meeting were reviewed.  Mark Taylor moved to accept the minutes, Joe Hirliman seconded.  Minutes unanimously approved

III.
REPORTS OF OFFICERS

President’s Report
None


VP Travel Report 



Ted Farnham reported he was not able to attend the Western New

York meeting in Buffalo last week.  High School league was voting on divisions.  

He has been contacted by the Fredonia Youth Hockey president about working together 

on a MOHL program.  Fredonia is NOT interested in merging organizations but 

discussing a collaboration on a MOHL program.  They also would like to open the 

discussion up to the Olean Youth Hockey Association as well.  Marlene Sirianno moved

to establish a CCYHA Board Committee to meet with Olean and Fredonia to Discuss

a MOHL program.  Ted Farnham, Joe Hirliman, Mark Taylor and Greg Noon 

volunteered to comprise the committee members.  Motion seconded by Ted Farnham.

Unanimously approved.  The committee agreed to meet on May 21, 2012 at 6:00 p.m.  The discussion then moved to coaching certifications.  Coaches as well cannot be on the ice until they have their required certifications.  Current certifications are good until August 31st.  Sarah Drake moved to allow CCYHA to reimburse coaches for level 4 and to pay for their reasonable travel expenses with receipts for a maximum of $50 per day and to cover hotel costs at approved hotels.  Seconded by Greg Noon.  Motion approved.


VP House
None


Registrar

Players can start registering with USA Hockey on May 1st.  Each manager needs to collect the USA Hockey bar codes and provide them to the registrar.  Parents should not be sending them directly to the registrar but must go through the managers.  No player can step on the ice until the manager has his/her barcode. 

Treasurer’s Report

            The Treasurer reported we have approximately $70,000.  We raised between $35,000 and $40,000 in fundraising over the past year.  She would like to propose that there only be one mandatory fundraiser.  There are still outstanding fees that we will need to bring to small claims court.  Sarah will be e-mailing proposed fees for next year.  Ice went up to $180 per hour. 
III.
OLD BUSINESS

A.   Coaching Report - Mark Taylor reported the only potential MOHL coach we have has never been on the ice nor coached but is willing to get his Level 1.  Mark reported he just held a coaches meeting and only four coaches attended.  He will be more proactive with certifications and will be in touch with all assistants as well.  At the time of the last meeting we had no coach for U16.  Ted reported that Chuck Carlson will be the head coach for 16U.  


B.    Squirts - There has been concerns raised about the failure to post the squirt teams.  The squirt coaches indicated there were five players who tried out who expressed a concern about travel and may not want to travel.  If they do not player, that leaves are teams at 12 and 13 respectively.  The coaches have indicated teams have not been posted since we are waiting to find out the outcome of the NYSAHA vote on June 3rd as to whether 2004's can play up.  Mark Taylor offered to send an e-mail out to all squirt parents  explaining the situation to them.  


C.     Helmets - Mark Taylor suggested we set up a day for the M11 representative to come down to do fittings for the helmets.  We will put everyone on notice and if they are interested in purchasing they can show up that day.  The helmets are black with red venting which will cost $85.  They retail for $120.  With cages, the price is $95 and retail for $140.  They are purchased through Great Skate but the representative does all the fittings here.  

IV.
New Business


A.   NYSAHA - NYSAHA will be holding its annual meeting on June 3, 2012, and there are proposed changes to the Guidebook which are of significance to us.  Those were read by Joe Hirliman and include:



Proposal #2:  8U - Under the present guidebook, all nontournament bound  8U and below age classification must be strictly cross ice programs with no exceptions for the 2012-20113 season.  Under the new proposal, 8U and below will be cross ice only with the exception that associations may designate only one team that will register and compete as a Full Ice 8U team.  This team will be required to participate strictly at Cross Ice until November 1st of each year.  All other teams at the 8U and below age  Classification are required to participate exclusively at cross ice.



This proposal could significantly impact our squirt program.  We will follow with the results of the vote at our next meeting. 



Proposal #7 - The proposed changes include unambiguous language prohibiting recruitment.  



Proposal #8 - The last relevant guide book change, proposal #8,  again involves 8U.  It provides for 8U to be restricted to cross ice until the third weekend in November (11/17/12).  Thereafter 8U teams composed predominately of last year Mite aged players, may play a maximum of twenty full ice games and participate in two full ice tournaments.  No first year mite aged player may be permitted to be rostered on a mite team that plays full ice games without the approval of the local league president.  


B.
Ice - There was a discussion about having enough ice time available for the upcoming season.  Marlene moved to establish a committee to meet with Kurt Silcott to discuss changes in available ice and CCYHA ice concerns.  Joe Hirliman seconded the motion.  Joe hirliman, Marcia Carlson and Ted Farnham volunteered for the committee.  Motion unanimously approved.  Joe Hirliman will set up a meeting.  


C.        Lakeshore League - Ted reported it has come to his attention there have been discussions between CCYHA member(s) and the Lakeshore league as far as establishing a Freshman team.  Brian Muecke indicated he has been attending Lakeshore meetings and would like to see a younger team established.  Ted suggested a freshman team.  Brian suggested the freshman team be first open to weaker players in the association to give them a further opportunity to develop.


D.           Bonding.  Mary Jo Dix has been working on getting bonded through the Lockwood Agency.  She indicated the cost to be approximately $300.  We need to get quotes for bonding from other agencies as well since our bylaws require the President, Vice President of Travel, registrar and treasurer to be bonded.  Marlene Sirianno will also check to see what is available through USA Hockey.  


E.            Player Development - Brian Muecke prepared and presented to the Board for review a “Welcome to the Chautauqua County Youth Hockey Association” document for review by the Board.

V.
ADJOURNMENT

Motion to adjourn by Greg Noon seconded by Russ Bell.  Meeting adjourned at 8:45 p.m.  The next meeting will take place on June 5, 2012 at 7:30 p.m.  

Respectfully Submitted,

Marlene Sirianno

Secretary

Chautauqua County Youth Hockey Association







Board Meeting -June 5, 2012







Jamestown Savings Bank ice Arena

Attendance: Joe Hirliman, Russ Bell, Ted Farnham, Carl Olson, Mary Jo Dix, Betsy Wells, Jody Peterson, Dan Brunenaus, Jim Cirbus, Liz Morgan, Greg Noon, Marcia Carlson, Tom McFall, Sarah Drake, Marlene Sirianno

I.
CALL TO ORDER

President called meeting to order at 7:36 p.m. 

II.
MINUTES OF MEETING


Minutes from the May 15, 2012 meeting were distributed and reviewed.  Joe Hirliman moved to approve and Marcia Carlson seconded the motion.  Minutes unanimously approved.

III.
REPORTS OF OFFICERS

President’s Report

Liz reported that at the April WNY meeting Dave Braunstein was proposing that every association be permitted to put out one Mite travel team.  The proposal was vetoed.  There will be no Mite travel teams, all 2004's must play ADM.  As for our association we need to go back to WNY and try and get permission for two squirt players who are Mite age but played Squirt last year to allow them to play squirt this year.  According to the guidelines they have to play ADM so we would need special permission.  We may be able to put together an ADM select team down the road and play games.   She will get together with Joe Hirliman and Mark Taylor and talk about declaring the teams.  She reports that Amherst won the bid for state tournaments.  Liz stated if there were still outstanding bills and we needed to go to small claims court, she would do that.  


VP Travel Report

There will be a Western New York High School meeting next Tuesday night in Buffalo.  On the agenda is a vote on whether to allow junior players to play high school.  Ted thanked Sarah, Liz, Betsy and Tracey for their dedication and service to the Board over the past four years.  He indicated he does not believe members of the association understand the amount of time board members spend to keep this association running.  


Registrar’s Report 


The cost to register for USA Hockey is now $43.  All managers need to get copies of bar codes to send to the registrar.  No player can step put on the ice for a CCYHA practice or event without a current USA Hockey registration.

Treasurer’s Report 


We are owed very little money this year due to diligent collection efforts.  
VP House Report - None

IV.
COMMITTEE REPORTS


A.
Rink Liaison Committee Report: 


A meeting has not yet taken place but will be set up for next week.




B.
MOHL Committee Report:


Ted Farnham, Joe Hirliman and Greg Noon met with representatives from Fredonia.  They are not fielding any midget tournament bound teams.  Their midget program will be MOHL only.  They are going to contact Greg about a Bantam MOHL team.  Beth Mulkin said she spoke with Janice and they are ok with combining MOHL teams.  Our players would register under our association and theirs would register under their association.  If the coach of a particular team was from Fredonia, it would be considered a Fredonia MOHL team and visa-versa.  One of the issues is jerseys and they talked about a different jersey that would be neither Lakers nor Steelers.  Greg has contacted Olean about a Bantam MOHL team but Olean has not gotten back to him.  At this point we have a Pee Wee State Bound Team and Pee Wee MOHL Bantam State Bound Team, four bantam players that may play MOHL and two squirt teams.  There are no longer state bound squirt teams.

IV.
OLD BUSINESS


A.
NYSAHA guidebook change:


Discussed in President’s report


B.
Bonding and USA Hockey Insurance 


Marlene Sirianno reported that our association has crime insurance coverage through USA hockey for a monetary loss caused by an employee or volunteer who might steal funds (theft, embezzlement, etc) for up to $50,000 with a deductible of $1,000.  Under our current By-laws, the President, Vice President of Travel, Registrar and Treasurer must be bonded.  Mary Jo Dix has been bonded as the Treasurer elect and the cost of the bond is $300.  Since we have coverage through USA Hockey and the officers other than Treasurer, do not handle large sums of money, Marlene suggested we amend the by-laws to eliminate the need for the other three 

positions to be bonded in order to save money for the association.  An amendment of the by-laws requires a member vote so she will look into putting this on a ballot.


Mary Jo Dix personally paid for the cost of her bond.  Ted Farnham made a motion for the association to reimburse Mary Jo.  Joe Hirliman seconded the motion.  Motion unanimously approved.  


C.
Ice Fees 


Sarah Drake presented a proposal for ice fees for 2012-2013 as follows:


Squirts - $850


Pee Wee - $1,000


Bantam - $800


Midgets - $1,000


Sarah could not give a final proposal since we still do not know exact numbers.  Since parents signed an agreement to pay at least half by July 1st, it was suggested we at least get a bill out for $400 for all levels.  Sarah made a motion to send out a first round of bills for a payment of $400 towards ice fees.  Seconded by Joe Hirliman.  Motion passed.  Marlene asked Sarah to please review her proposal for Midgets since it did not seem to be in line.

V.
OTHER BUSINESS

Golf Tournament:


Russ Bell reported that the golf tournament will be held on August 19th.  The committee will send out invitations and requests for volunteers to help.  
V.
Comments & Discussion & Questions


Jim Cirbus wanted to discuss whether we would have a house program for Pee Wee age players.  There was a discussion concerning the fact that we do not have a house program for this age group.  We disbanded the house program because it was becoming dysfunctional and turning into purely a rec. league and the players were not interested in development.  We suggested that if there are Pee Wee players out there that did not try out for our travel program, they can register with CCYHA and we will try to put them on a MOHL team.  Liz suggested we set up a meeting with the parents of those players and with the parents of the MOHL players that are currently registered at that level.  A meeting will be held next Thursday  at 6:30 p.m. with Joe Hirliman, Liz Morgan, Marcia Carlson, Carl Olson and Ted Farnham.  


Tom McFall reported that the 20th Annual McFall Brothers Hockey School is coming up and asked Board members to encourage players to attend.  

VI.
Adjournment

Motion made by Greg Noon  to adjourn, seconded by Ted Farnham.   Meeting adjourned

at 8:50 p.m.

Respectfully submitted,

Marlene Sirianno, Secretary


.
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Chautauqua County Youth Hockey Association







Board of Directors Meeting - August 21, 2012







Jamestown Savings Bank ice Arena

Attendance:  Joe Hirliman, Ted Farnham, Mary Jo Dix, Dan Barron, Mark Taylor, Phil Mead, Ivan Zweig, Tom McFall, Russ Bell, Carl Olson, Dan Tota, Greg Noon, Liz Morgan, Marlene Sirianno, Marcia Carlson

I.
CALL TO ORDER

President called the meeting to order at 6:40 p.m.

II.
APPROVAL OF MINUTES
     Board reviewed minutes of July 17, 2012 Board meeting.  Motion made by Ted Farnham to approve minutes with one correction, VP of Travel report should state that the fine to WNY for untimely reporting of scores is $50, not $30.  Greg Noon seconded motion to approve.  Minutes approved with correction 

III.
REPORTS OF OFFICERS

A.
President’s Report - Joe Hirliman attended the Western New Meeting on August 14, 2012 in Buffalo.  The state meeting will take place on June 1st and 2nd at the Millenium.  Rosters for ADM and Mite were a significant topic at the meeting.  Janice will not sign any ADM or mite travel rosters since there is no need for a roster at those levels.  If associations want rosters for ADM or mites for tournaments they need to contact Tom Brandon the state registrar.   Joe stressed we cannot play in any AAU tournaments.  Also, he reminded members that if any e-mails are sent to Janice he needs to be copied.  Our league dues are due September 1st and we will be billed per team.    WNY is asking for input on proposed rule changes that leagues may suggest.  All managers will be authorized to put in scores on the website once they register and Janice approves them.  Both teams should be reporting scores but it is really the home team’s responsibility to make sure it’s timely reported.  Western New York is looking for a host for championship games.

Joe met with the rick personnel and took care of ice issues.  Kurt Silcott said that the rink is available on Saturdays before 4 and after 8:00.  If we wanted to do another CCYHA party at opening game for the Ironmen, CCYHA players would only be charged $5/ticket.  Kurt inquired as to whether we would want to do a dry land training on Mondays and Tuesdays since they have turf down now   He would supply the trainer for a small fee.  Lori is no longer working for the rink and John Faso is now working for the rink. Joe made a suggestion that we work with Great Skate to purchase socks for the players since we can purchase them at a very reasonable price at $7-$8 per paid.    There was discussion but no action taken.


B.     Vice President of Travel - Ted reported the Skate Shop in the rink will be closing and there will only be a sharpening area open downstairs.  They will only carry basic hockey items such as tape, mouth guards, etc.  Ted scheduled a manager’s meeting for August 30th and Janice Cavaratta will be coming down to talk to the managers.  Janice  suggested both the managers and the coaches be present since the head coach is responsible for everything that goes on with the team.  If there are any birth certificates that still need to be validated, she will do that at the meeting.   Lakeshore meeting is being held tonight, August 21, 2012.  Ted 

suggested appointing Bryan Muecke as the junior high Lakeshore representative from CCYHA.  Instead of a JV team this year, it may be a 7th, 8th and 9th grade team.  Motion made by Marlene Sirianno to appoint Bryan, Mark Taylor seconded.  Motion unanimously approved.  Several CCYHA teams will be attending a tournament in Niagara Falls over Columbus day weekend.  The tournament directors want checks directly from the association, they will not accept other personal checks.  Ted asked that CCYHA write the checks and then managers can collect from parents and reimburse CCYHA.  Ted has ice schedule for high school.  We owe our franchise fee which needs to be paid ASAP.  Ted also reported that he confirmed with Janice at the scheduling meeting that Chuck Carlson could coach even though his coaching card expired 12/11, he has until 12/12 to get his level four and he is scheduled for Cleveland the weekend of September 15th.  


C.        Vice President of House - Carl Olson reported he wants to get ADM and Beginners started.  Tom McFall would like September 20th and October 20th for beginners and Carl would like September 8th and September 20th for ADM.  They would start a month apart.  Tom would like 6-8 on September 20th and 2-4 on October 20th.   Tom suggested the charge for beginners to be $200.  Motion was made by Ted Farnham for a $200 fee for beginners, seconded by Marcia Carlson.  Motion unanimously passed.   Carl Olson reported that he advised ADM parents about the M11 helmet sale.  Marcia Carlson moved to allow coaching staff to purchase the helmets at a discount as offered to our players.   Mary Jo Dix seconded the motion.  Motion unanimously approved.  


D.    Treasurer’s Report - Mary Jo Dix  reported she received a bill for midgets and she will straighten it

out with Marcia.  Mary Jo has not received the tax return so the issue of approval of the return was tabled.  Bantam ice fees need to be changed.  They were based on 2 practices a week.  Bantams now have ice for 3 practices a week which would mean Bantam ice fees need to be increased by $200.  There was a discussion with the Bantam coaches and managers and they decided they would like 3 practices per week for the months of September and October and then it would go back down to 2 practices per week.  This means an $80 increase in Bantam ice fees.  Mary Jo will add $80 on to each Bantam’s ice fees.  


E.    Registrar’s Report - Dan Barron asked that USA hockey bar codes be provided as soon as possible.

IV.
NEW BUSINESS

A.  FUNDRAISER - Robbie Silk gave a presentation on a Sweepstakes Game Card for a fundraiser.  Cards can be sold for $10 or $20.  The profit percentage is 65% if the tickets are $10.  After we recoup the cost of prize money given away, we would make $6.50 per ticket.  So if we gave away $2,500 in prize money and tickets cost $10 each, sale of the first 250 tickets would pay for the cost of the fundraiser and additional ticket sales would result in a profit of $6.50 per ticket to the association.  Each card would contain four professional teams and can fun for five or six weeks, whatever term we choose.  The ticket holder adds up the scores for it’s 4 teams at the end of the week and the highest scoring game cards and the lowest scoring game cards win prizes.  Local businesses can also sponsor and discounts for those businesses would be printed right on the sweepstakes cards.  

V.
OLD BUSINESS

A.  Golf Tournament - Golf tournament went well but not as well as last year.  We netted approximately $4,000.  Russ reported that he made a list of 18 individuals that were involved in some aspect of the golf tournament.  Russ made a motion  that if the association has a mandatory fundraiser, these individuals would be except from fund-raising.  In essence, the loss of their fund-raising proceeds would be absorbed by all other members who are required to fund-raise.  Mark Taylor seconded the motion.  Unanimously approved.  


B.  PeeWee’s - Mark Taylor reported that we have lost two pee wee players.  We have 9 pee wee mohl players and Fredonia has 4.  They are talking about merging with one practice here and one in Fredonia.  Janice has indicated the team would have to be registered under one association or the other, not both.  Fredonia would want us to register with them.    Mark will have further discussions with Fredonia.


C.
Mark Taylor reported we have no Squirt MOHL coach.  He suggested we post it on the website and put it on the CCYHA board at the rink.  Mark will take care of this. 


D.
Liz Morgan questioned the status of billboard advertising, it should have gone up a while ago.  Boards need to go up ASAP.  


E.
Lottery Ticket Sales - Last year the association made $7,000 on the sale of Daily Number “lottery ticket” sales.  Last year House was not required to sell the tickets and it was suggested they be required to do so this year.  The tickets should be sold in October for daily numbers in January and February.  Russ Bell moved to approve the mandatory fundraiser and Ted Farnham seconded.  Motion unanimously approved.


F.
Handbook changes - tabled to next meeting.  

VI.
ADJOURNMENT


Marlene Sirianno made a motion at 8:30 p.m. to move into executive session, Marcia Carlson seconded the motion.  Board went into executive session.


Board came out of executive session at 8:54 p.m., no formal action taken by the Board in Executive Session.  Meeting adjourned at 8:54 p.m.

Respectfully submitted,

Marlene Sirianno

Secretary
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Chautauqua County Youth Hockey Association







Board of Directors Meeting - September 19, 2012







Jamestown Savings Bank ice Arena

Attendance: Carl Olson, Marcia Carlson, Greg Noon, Russ Bell, Dan Tota, Joe Hirliman, Brian Meucke, Ivan Zweig, John Dykstra, Tom McFall, Marlene Sirianno, Phil Mead, Ted Farnham, Dan Barron

I.
CALL TO ORDER

President called the meeting to order at 6:37 p.m.

II.
APPROVAL OF MINUTES
     Board reviewed minutes of August 21, 2012 Board meeting.  Motion made by Greg Noon to approve minutes, seconded by Ted Farnham.  Minutes approved

III.
REPORTS OF OFFICERS

A.
President’s Report - No report


B.     Vice President of Travel - The managers meeting at the rink with Janice Cavaretta went well and was well attended.  Score sheets can be turned in by taking a picture of them with a cell phone or Ipad and e-mailing to Janice unless there is a suspension, then she needs the original sheet.  High school schedules are set with eight home and eight away league games.  No decisions have been made about playing in the Lakeshore league this year.  Referee costs went up to $77.  EMT’s will be going up as well.  We are looking at possibly hiring a volunteer to do it for about $55 per game.  Lakeshore league is not requiring Emt’s for the middle school.  Try outs for high school will be next month on October 1st and October 8th.


C.
Vice President of House - Carl Olson reported that sign-ups took place this past Saturday.  There 

were 12 players that signed up.  He made a motion to keep fees the same as last year at $350, seconded by Marcia Carlson, motion unanimously approved.  Carl anticipates a total of about 40-45 players.  Registration for timbits is Thursday night.  ADM will start on October 1st.  Carl questioned  what we will do about jerseys and it was discussed buying jerseys through Doug Spoto.  We will wait to see how many players we get.  Mark Taylor is taking care of nets and Tom McFall would like some pond hockey nets.  Mark purchased orange and white pucks and we can get blue pucks from the skate shop. 


D.    Treasurer’s Report - None


E.    Registrar’s Report -None.

IV.
NEW BUSINESS

A.
Coaches Report - Coaching Modules are up and running online.  Some coaches still need to be screened.  Equipment has come in for coaches.  Mark just needs a check and he can pick up the equipment.  There was a discussion about the Lakeshore Middle school league.  The cost per team will be about $1,300.  There was a suggestion  that the Association pay for any MOHL players on Bantam and Pee Wee to play on a team.  Greg Noon indicated this would include about four players from Bantam MOHL and Greg Noon made a motion for the Association to pay the fee for those Bantam MOHL and Pee Wee MOHL players, Marcia Carlson, seconded the motion.  One member, Marlene Sirianno, opposed.  Motion passed.


B. Socks - Joe reported that socks can be purchased from Great Skate for $8 per pair.  They only come in either youth or adult.  We need someone to coordinate purchasing the socks.  Ted indicated he would like to include high school as well.  Marcia suggested we email our parents and take orders and report the orders back to Joe.  We would sell the socks for $10 per pair.


C.  Treasurer Assistant - Mary Joe requested we put the issue of a treasurer’s assistant on the agenda.  Members present were not clear as to what the assistant’s responsibilities would be so the issue was tabled until the next meeting for Mary Jo’s input. The Board discussed the possibility of hiring out the Treasurer position and will further explore the issue.  


D.  Handshakes - Mark wanted to reiterate that there shall be handshakes only BEFORE games.  If it happens after a game we face a fine of $250.  


E.  Pictures - Ted suggested we use Chuck Dohl from Dohl Studios for pictures.  He would like them done in November.  


F.   Changes to the handbook - The handbook has not been updated since 2009.  Marlene Sirianno made the following changes to the handbook which have previously been voted on by the Board:



1.  Added to page 16, the Injuries and Refund policy which was approved by

                             The board at the meeting on June 2, 2009.



2.  Added to page 24, the Unrostered players provision, which was approved by the Board



     On April 30, 2011


Marlene also proposed the following changes to the handbook consistent with the policies of the board:



1.  Page 16, delete the registration payment procedure set forth in paragraph 2 as it is obsolete and insert a provision that registration procedures, mandatory down payments and registration fees shall be set by the Board of Directors on an annual basis.



2.  Page 16, add a provision such that any player who did not attend tryouts shall not be placed on a travel team except upon approval of the Board of Directors



3.  Page 10, add a provision regarding alternates and player movement as follows:
“No player shall be taken off the roster of a lower team and moved to the upper team without approval of the Board.  An alternate is only permitted to play the maximum number of games with the upper team allowed under Western New York Amateur Hockey League Rules or any other league which the association belongs before losing their roster spot on the lower team.  For example, if WNYAHL rules provide that an alternate can play no more than 9 league games with the upper team and upon playing the 10th league game with the upper team, the alternate can no longer be rostered with the lower team, then no CCYHA alternate player would be permitted to play more than 9 games with the upper team unless approved by the Board of Directors before playing the 10th game.  When there is a schedule conflict between the lower team and the upper team, the alternate shall play with the lower team on which he/she is primarily rostered”


Marcia Carlson made a motion to approve all changes, seconded by Carl Olson, unanimously approved.  


G.    Rink agreement - Marlene Sirianno reported on the status of negotiations with the rink concerning the rink agreement.  The only provisions which were we did not reach an agreement with the rink on involved payment and ice scheduling.  The rink requested that our ice bill be paid within 15 days of invoice and if not paid within the 15 days the late fee would accrue.  The Board would like 30 days to pay the ice bill from invoice.  Russ Bell suggested we go to the rink with the proposal of 15 days plus a 10 day grace period.   As to ice scheduling, the rink requested ice times be scheduled on a 15 minutes basis, on the quarter hour with a 10 minute period at the end of each time slot for maintenance.  As to the scheduling issue, we have never been required in the past to schedule on a 15 basis and on the quarter hour.  No motion was made to approve the agreement.  Marlene will meet with John Faso and Kurt Silcott to discuss the agreement further. 


H.  Auditors - We received an e-mail from Dave Braunstein suggesting  that all associations have an independent auditor come in periodically as a preventative measure to make sure the association is operating property.  Motion was made by Russ Bell for the treasurer to obtain three proposals for an audit to present to the Board.  Motion seconded by Carl Olson, all approved.  


I.    Director at Large - Joe Hirliman appointed Dan Tota as a Director at Large.  Marlene Sirianno moved to approve the appointment, seconded by Ted Farnham.  Motion unanimously approved.

VI.
ADJOURNMENT


Motion was made by Ted Farnham at 8:10 p.m. to move to executive session.  Board returned from executive session at 8:15.  No action taken during executive session.  Motion made by marlene Sirianno to adjourn at 8:25 p.m., seconded by Greg Noon.

Respectfully submitted,

Marlene Sirianno

Secretary
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Chautauqua County Youth Hockey Association







Board of Directors Meeting - October 17, 2012







Jamestown Savings Bank ice Arena

Attendance:  Joe Hirliman, Ted Farnham, Mary Jo Dix, Dan Barron, Russ Bell, Carl Olson, Dan Tota, Greg Noon, Marlene Sirianno, Marcia Carlson, Don Bloomquist

I.
CALL TO ORDER

Meeting was called to order by Joe Hirliman at 6:38.

II.
APPROVAL OF MINUTES

Minutes of the meeting of September 19, 2012, were reviewed by Board members.  Motion was made by Greg Noon to approve the minutes, seconded by Carl Olson. Motion unanimously approved.

III.
REPORTS OF OFFICERS

A.
President’s Report


MOHL scheduling will take place in Buffalo on Saturday, September 22, 2012 at 9:30 a.m.  Dave Braunstein has sent an e-mail around reminding associations that coaches are required to wear helmets on the ice at all times.  Joe reported that he attended the Western New York meeting last Tuesday in Buffalo.  He learned that East Aurora is not a member of the WNYAHL, therefore we should not be playing them.  All league games and/or Q games in East Aurora are canceled.  Joe stressed to not play any teams that do not have a signed USA Hockey roster.  Bud Bakewell is out of the league.  Janice has issued a list of players and coaches on the “watch” list for penalties.  Joe reminded everyone that when there is a game misconduct the original score sheet must be mailed into Janice.


B.
VP of Travel


Webster has three coaches that were recently thrown out of a game.  We have two, one 18U midget players and one 16U midget player and one coach on the watch list for getting game misconducts.  Curtis Carlson is rostered on 16U and is an alternate on 18U.  Curtis has played 7 league games with 18U and it is anticipated he will play 10 league games with 18U which means he will be removed from the 16U roster.  Board members discussed the CCYHA rule that a rostered player who is also rostered as an alternate on an upper team cannot be taken off the original team roster by playing more than nine league games with the upper team unless specifically approved by the Board prior thereto.   Ted reported that the SW/MG team this season has 18 skaters and two goalies and the Jamestown team has 14 skaters and one goalie.  High School teams have 28 games this year.  


C.
VP of House


There are 36 players signed up for ABM.  Carl would like to order jerseys in 4 different colors.  They would just need to have a number on the back.  We would order the jerseys through Jerry Spoto.  Carl moved to approve the purchase of the jerseys, seconded by Greg Noon, motion unanimously approved.  Tom McFall has one more beginner sign up.  At the present time he has 20 beginners.  The Erie Sports Store is giving the CCYHA ADM players a 15 per cent discount.


D.
Registrar Report


Dan reported that he only needs ADM bar codes at this point in time.


E.
Treasurer’s Report


Mary Joe handed out a monthly Treasurer’s report, a copy is attached.   Mary Jo inquired into the board’s policy for approving rink ice bills.  It was agreed she would review the ice bills with the Ice Coordinator and if approved by the ice coordinator she could pay the bills and then inform the Board.  Marcia Carlson will approve the referee bills as well.  Mary Jo reported that the last billing for squirt and pee wee levels are going out and midget bills are forthcoming.  Mary Jo raised the issue of a treasurer’s assistant to assist with the treasurer’s responsibilities.  She suggested the assistant be in charge of billing for ice fees and then posting payments to ledgers and on the computer.  Marcia Carlson indicated she would try to help Mary Jo.

IV.
NEW BUSINESS

Pictures:
Pictures will be taken the week of November 12th.  Packets will be ready within two weeks.  Order forms are currently being put together.  Pictures will be by Dolh.


Rink Agreement:
Marlene Sirianno reported that the rink has agreed to our proposal with respect to payment of ice bills in that payments are due within 15 days from invoice but with a 10 day grace period before a late fee or interest applies.  The only remaining issue in the rink contract was the provision that ice times be scheduled in (15) minute increments, on the quarter hour with a 10 minute allotment for ice maintenance.  All agreed on this provision.  Marlene moved to approve the rink agreement with these changes.  Russ Bell seconded, motion unanimously approved.  John Faso from the rink requested that CCYHA agree to move the 

Wednesday night ice by one-half hour so that would move beginners to 6 p.m.; squirts to 7 p.m. and girls to 8:00 p.m.  Marlene moved to approve the change, Greg Noon seconded, unanimously approved


Lottery Fundraiser:
Ted Farnham volunteered to run this fundraiser.  Russ Bell will get the list together of all the CCYHA members who actively participated in the golf tournament who will be exempt from the Lottery Ticket fundraiser and will provide that list to the board. 

Coaching Discounts:   The board discussed discounts for Coaches.  Ted Farnham moved to approve a                                $200 discount for head coaches and assistant coaches.  Marlene Sirianno                                         seconded the motion, unanimously approved.


Board Discounts:
There was a discussion regarding board discounts.  Greg Noon moved to approve a 50 per cent discount so long as it is clear discounts are taxable, Marcia Carlson Seconded the motion. Motion approved with one member abstaining.


High School Fees:
High School fees were discussed by the board.  Marlene Sirianno moved to set high school fees the same as last year, Carl Olson seconded, motion unanimously approved.

V.
A parent of a player on the Pee Wee mohl team addressed the board with respect to concerns he has with 
the Pee Wee MOHL team.  He has not received a schedule and he understands there are only seven 
players on the team.  Russ Bell explained that scheduling for MOHL does not take place until the end of 
October and that the association received permission to allow some first year pee wee players to play on 
the MOHL team.  The board apologized for any lack of communication and encouraged parents to 
attend board meetings.  

V.
ADJOURNMENT


Marlene Sirianno moved to adjourn, seconded by Carl Olson, meeting adjourned at 8:45 p.m.  Next meeting will be on November 20, 2012 at 6:30 p.m.  
Respectfully Submitted

Marlene Sirianno, Secretary
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Chautauqua County Youth Hockey Association







Board of Directors Meeting - November 20, 2012







Jamestown Savings Bank ice Arena

Attendance: Joe Hirliman, Mary Jo Dix, Marlene Sirianno, Carl Olson, Phil Splawski, Greg Noon, Dan Barron, Russ Bell, Liz Morgan, Marcia Carlson, Dan Tota

I.
CALL TO ORDER

President called the meeting to order at 6:37 p.m.

II.
APPROVAL OF MINUTES
     Board reviewed minutes of October 17, 2012  board meeting.  Motion made by Carl Olson to approve minutes, seconded by Greg Noon.    Minutes approved

III.
REPORTS OF OFFICERS

A.
President’s Report - Joe reported he was approached by a few of the parents of Junior Ironmen players requesting that their receive a refund of their registration fee paid because they did not play on CCYHA teams.  There are five players involved.  Marlene Sirianno made a motion to return the registration fee with a letter from CCYHA encouraging them to return to CCYHA.  Liz Morgan seconded the motion.  Motion approved.  Joe reported we received our first Western New York fine of $50 for a squirt team score sheet.  He also indicated we still have five coaches that need to be screened.  Joe will reach out to them and make sure the screening is done.  There is no Western New York meeting for November.  Team pictures are all complete except for ADM and they are just waiting for their jerseys.  


B.     Vice President of Travel - None


C.     Vice President of House - There are 39 players now in the program.  Carl is trying to arrange a few tournaments, one in Cleveland and one in Rochester.  ADM has two time slots to be on the ice during Otter’s games.  Tom McFall has about 45 beginners.  Tom would like to buy more hockey pants in smaller sizes.  ADM may need some goalie equipment. Joe Hirliman indicated he would try and find a set of goalie pads for ADM.    Russ Bell reported we have put together a select/travel team for ADM and are trying to get some cross ice teams going with 04's, 05's and 06's.  They will probably need some ice times, about 65 minutes each.  This would result in about an additional $50 per player.  


D.    Treasurer’s Report - Treasurer handed out her report.  She stated the ending cash balance reported at the last meeting did not include interest.  We have paid two ice bills.   Joe Hirliman purchased sticks for beginners and she purchased a printer/copier for billing.  Brian Miecke has submitted an invoice for Lakeshore league but neither Joe nor Mary Jo have received the invoice.  Mary Jo inquired as to a Midget 16U player who was injured on the ice during the season and the parent has requested a discount.  The Board determined the injury was within 60 days of the start of the season so the player is entitled to a 25 per cent discount on ice fees as per our policy set forth in the CCYHA handbook.  Mary Jo also reported there are about ten families that need to pay their bills.  One family has contacted her to make arrangements for payments.  Joe will call those families that are unpaid and after December 1st they can go to collection.  In addition, Joe will go to practices and talk to the coaches on those teams to let them know the players cannot be on the ice after December 1st.   


E.    Registrar’s Report -None.

IV.
NEW BUSINESS

A.
Goalie Clinic: The goalie clinic has been going well with Reid Mimmack, the ironmen goalie running the clinic for $45 per session.  Mark Taylor will make sure there is a coach there each week to help.  If there are goalies who want to attend who are not in CCYHA, the fee would be $20 per session for them to be paid the night they attend.  


B.        Bantam Players - it was reported that two Bantam players skipped practice because their bantam practice was before a high school game.  All agreed that when Bantam players playing  on the high school teams, bantam must come first.


C.        Credit Card - Joe Hirliman suggested that the association obtain a credit card in the association’s name so that purchases can be more easily made when necessary.  The card would have one user, the treasurer. The limit would be $2,000.  Carl Olson moved to approve the request, Dan Total seconded the motion.  Motion approved.


D.         Quik Copy - Joe Hirliman reported that Quik Copy donated the 1,000 lottery tickets we have printed up for our fundraiser which would have cost us $100.  We will send them a thank you letter. 

V.
OLD BUSINESS


A.
Billboards - Liz Morgan indicated she and her husband donated funds to CCYHA with the goal of having billboards put up for CCYHA.  It was previously discussed putting up billboards in Gerry, New York and across the street from Brigiotta’s farm store on Fairmount Avenue and by the Warren Mall.  It’s too late to do it for this season but she strongly requested it be done for the upcoming season.  Greg Noon offered to work on this and will contact LaMar advertising.  The billboards should go up in August and September.  

VI.
ADJOURNMENT


Motion was made by Greg Noon  to adjourn.  Motion seconded by Marlene Sirianno.  Meeting adjourned at 8:05 p.m.  

Respectfully submitted,

Marlene Sirianno

Secretary
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