Black River Youth Hockey Association 
Monthly Board Meeting-Agenda
September 18th , 2024
Present: Stacy, Jackie, Daniel, Ashley, Megan, Jared G, Courtney, Marcie, Cliff, Matt, Kate, Joe, Jesse Excused: Jenny, Austin
Joe called the meeting to order at 6:32- Cliff joined late due to an emergency call
Marcie made a motion to approve August’s meeting minutes. Courtney seconds the motion. All in favor, motion carried.  
Reports: 
Treasurer’s Report: Jill sent out balance sheet along with profit and loss sheet. There was previous deposits that were unknown what they were for and have been sorted out with Jill. They were deposits made for advertising. An individual that rented ice time has two past due payments. An invoice will be sent to pay for the two sessions of ice that was rented.  Stacy made a motion to approve the Treasurer’s report. Daniel seconds the motion. All in favor, motion carried.  
Arena: 
Fundraising: Discussion had to combine the golf outing and gun banquet on the same day. Golf outing participation numbers and donations have been low due to confusion revolving the HS Golf Outing. They are only a few weeks away from one another. The association would like to host the golf outing earlier in the season to help with overlap. The other issue revolving donations is going back to the same businesses to ask for more donations shortly after another event.  
Golf and Gun Banquet will be held on the 3rd Saturday in May. For the year 2025, the event will be held on May 18th, 2025. Gun Banquet committee will work on details and securing the venue.  Tickets will be able to go on sale after January 1st.  
Additional fundraising ideas 
· Blanket sales- Tiger Hockey themed blankets. Selling two sizes small (50x60) and Large (60x70). They production and shipment time with a rush delivery is out 75 days. The cost for the small blanket is $12.50 and the large is $15.00. Daniel provide four design options with the design B will the majority vote. Marcie made a motion to order 50 small and 50 large blankets with the B design. Jesse seconds the motion. All in favor, motion carried. 
· Engraved Cups- looking into pricing 
· Brainstorming options- Chicken feed or chili cookoff. Selling cheese and sausage (this was cancelled due to not wanting to take away from FFA.) 
Tournament: 3v3 numbers are still low. Courtney is looking for help from board level reps to reach out to their contacts to push this event. Goalie signup is now Free. Tournament giveaways, requesting Fire Pits from Nelson as donations. We will be request 5-6 for upcoming tournaments. 
Referee: NA 
Concessions:  Machines in concessions have been cleaned and evaluated. The slushie machine is out of commission until a part can be replaced. Opening/closing/cleaning procedures will be created to help with consistency. Those working in concessions will be held accountable for maintaining the area during their shift. Discussion regarding creating training videos along with having a in person training. Emma Lamp was nominated to create these. Follow up communication will be had. 
Advertising/Marketing: Jared submitted request to participate in the BRF Homecoming Parade. Jared G will provide the truck to pull the float, and Stacy will provide the trailer for the kids to ride on. Jerseys will be provided to kids along with the purchase of candy to hand out during the parade. Jared will find out our place in the parade to send out communication with association. All players of the association are welcome to participate.  
Old Business 
· Gun Banquet: Discussed in fundraising. Will be combing gun banquet with the golf outing.  
· High School/DryLand- The High School has approved of the partnership to use the West Gym for a hockey dryland practice area. Floor protectant is still being worked on. Once completed Pat and Jared G. will created a sign up for coaches to use for their teams.  
· Try Hockey For Free- The turnout was very low. Only 4 children were in attendance. It was very early in the season and those that are not already involved in hockey are not thinking about this sport at that time. We will be hosting other Try Hockey For Free that will coordinate with National Try Hockey For Free Dates- November 2nd, February 22nd, and potentially one in April. Stacy will work on the registration for them.  
· Concessions- FSC Assistance/Split- Reviewing the proposal for Hockey and FSC to split concessions and open skate. This proposal was to help create a positive relationship with the two associations. The benefit of approving the proposal is the comradery and help that each association can give each other. Hockey has had a hard time filling in worktime slots and tend to run short. 
Proposal Stipulations 
The association that works concessions (if all time slots are filled with parents from that association) will be received 100% of the profits. 
If time slots are split with hockey and FSC the profits will be split based on the percentage of workers from each association.  
Open Skate- FSC and BRYH will split open skate evenly 50/50 
FSC will also take a portion of the concessions for the high school games- they are willing to cover the Cranberry Cup Game.  
Marice makes a motion to approve the proposal for FSC and Hockey to split concessions based on a percentage when working together, to split open skate and the coverage of concessions for high school hockey games. Kate seconds the motion. All in favor, motion carried. 
New Business 
· Culture Education Liaison- This would be an appointed position. The full description is listed on WAHA site and WAHA is requiring each association to appointment this person. After reading the description of the appointed position it directly aligns with what our president(s) handle. Final decision on which president will hold this position will be is TBD.   
· Open Skate: The association’s standard will be not to cancel any open skates due to the lack of workers. The agreement with BRYH and the arena committee is that we will host open skate every Saturday night. It looks poor upon the association if we cancel and sends the message to the community they cannot count on us. Parent reps are responsible for reaching out to parents during the week they host. (This will be adjusted moving forward as the Saturday’s that Hockey hosts open skate it is an association wide sign up). Discussion revolving if a level is unable to fill those work slots and need/decide to cancel, there may be consequences, where they team has to miss out on ice time during the week.  
· CO2 Monitors: The arena is in need of CO2 monitors. The Zamboni produces CO2 gas that needs to be monitored to verify it doesn’t get to an unsafe level where evacuations are needed. The estimated price of a mounted monitor is between $800-$900.00. The arena committee is willing to put in $250.00 towards the monitor. The remaining balance is needed to be covered by BRYH and potentially FS. Daniel makes a motion to approve of the purchase of the CO2 monitor with the remaining balance to be split by BRYH and FS. Jesse amends Daniel first motion. Jesse makes a motion for BRYH to purchase the CO2 monitor and pay the remaining balance not to exceed $700.00. Marcie seconds the motion. All in favor, Motion carried.  
· Requirements for Adult Helpers for LTS: To be on the Ice with our youth skates the volunteers must wear a helmet and complete their safe sport certification. Coaches and other volunteers must complete and pass a background check. This cost may be reimbursed by the association.  
· Ice Time FSC: Scheduling issue for November to help try and fit in all levels of skaters for BRYH. One issue that was brought up is on Wednesday night FS has an early night with ice rental running from 6-8. To help accommodate High School ice time running late and being able to fill in a couple levels on Wednesday we asked if Cliff could bring up the ice time change to FS to move from 6-8 to 7-9. Ice schedule gets to be tight in the months of November and after due to HS games starting and limited ice time. Our goal as an association is to be fair as possible to allow each level equal playing time. We also need to work with other associations who rent ice such as FS, TNT, HS boys and girls. Valley sports academy is also looking to rent ice during the week in the month of October. Association understands that the ice scheduler may need assistance and will reach out as necessary. 
· Apparel Order- Last year a parent rep coordinated an apparel order which was a huge success. Discussion on creating another apparel order as an association or if it should be left up to individual parent reps. Ashley will look into an apparel order through M&M to stay local.  
· Positions: HS Games: BRYH will be working the High School Hockey games in the concessions, we are not doing any other duties during that time. 
· BRYH & BRFFS Concessions: See Concession above for the break down. 
· POS System: The POS system in the concession stands is becoming outdated and runs extremely slow. We need a system that will allow a joint account to help split BRYH and FS. Jesse will price out different systems and will send out estimates.  
· Concessions/Purchase Pizza Ovens: Jesse is asking for the association to purchase a couple of pizza ovens. Marice makes a motion for the association to purchase 2 pizza ovens for the concessions area. Daniel seconds the motion. All in favor, motion carried.  

Level Reports
· Bantams- Transfer Request to skate for BRYH: Jesse makes a motion to accept the transfer request for Warren to skate with BRYH. Kate seconds the motion. All in favor, motion carried. Parent Rep: Parent Rep is an elected position. Once teams are created all of those who are interested in the position will place their name in for a vote. A vote will be carried out by other parents on the team. The parent rep will be the one with the most votes. 
· Peewees- NA  
· Squirts- Need 4 mites to move up to help complete a full rooster for two teams.
· Cubs- Numbers: 34: 19 returning with 15 new skaters. 
· Girls Na
. Adjourn- 9:00 Jesse makes a motion to adjourn the September Board Meeting. Stacy seconds the motion. All in favor, motion carried. 
