[bookmark: _GoBack]SBAA Board of Director’s Special Meeting 
March 26, 2023
Maxx’s Bar & Grill

Attendance: Terry Olson, James Saulsbury, Eric Potthoff, Nate Greene, Stephanie Wallschlaeger, Julie Cooley, Jamielynn Sparre, Liz Jabs, Chet Latawiec, Sara Taylor, Corryn Anderson 

1. Meeting CALLED to ORDER at 7:05 PM

2. PUBLIC FORUM – 
History of relationship with Blaine HS Softball
Baseball Hit-a-Thon is set up in 99Pledges but hasn’t been pushed out to families yet
$100 volunteer fee, $50 fundraising, $20 fee, the rest goes to either Fastpitch or Baseball 
Fastpitch committee will meet to further discuss how funds are distributed 
Email James Saulsbury to be included in this committee meeting (meets virtually the first Sunday of each month)
	4 funding allocation options were presented from parents and Board members
	Option 1: 10% to Blaine HS, 10% to SBAA, 80% to Fastpitch
	Option 2: 10% to Blaine HS, 10% to SBAA, 70% to Fastpitch, 10% to Fundraising
	Option 3: 10% to Blaine HS, 20% to SBAA, 70% to Fastpitch
	Option 4: 10% to Blaine HS, 20% to SBAA, 60% to Fastpitch, 10% to Fundraising

3. NEW BUSINESS 
 
Hit-A-Thon
Motion to create a line item in the budget for fundraising by Chet, seconded by Nate. Motion passes.     

Motion to allocate funds from the Fastpitch Hit-A-Thon [10% to Blaine High School, 10% to SBAA, 10% to fundraising line item, 70% to Fastpitch] by James, seconded by Nate. Motion passes.     

Motion to follow the same allocation percentages for the Baseball Hit-A-Thon fundraising [10% to Blaine High School, 10% to SBAA, 10% to fundraising line item, 70% to Baseball] by Eric, seconded by Chet. Motion passes.     


4. NEXT MEETING & ADJOURN at 8:20 PM 




