[bookmark: _GoBack]Minutes
CDAHA Board Meeting
· Date | time January 7th | 6:00 PM | Meeting called by :Bob Nelson
Board members
Bob Nelson, President | Elliott Taub, Vice President | Tammy VanBrunt, Treasurer | April Hocking, Secretary | Tracy Evans, Coaching Director | Stacy Veach, Scheduler | Steve Hall | Bart Barrett | Josh Leppert| Meghan Smith | Ashlea McAdoo, Equipment Manager |Jaclyn Guerin | Jackie Peterson
	Item

	Welcome & call to meeting – Bob @ 6:17

	Approval of last meeting’s minutes
Treasurer Report/Financial Committee 
· Managers need to collect on past due invoices for tournaments.  
New Business
· Budget 2020/2021 season – Tammy has presented proposals for 20/21 season.  Prices have not been finalized.  Talked about incentives for upfront payment, advance fundraising.  Talk has been tabled for further executive session.
· Website wording – contingent on budget. Tabled
· Travel documents – there is a new one.  Please get rid of old copies, website has been updated with new one.  Deanna to send email to all managers.
· Squirts and tournaments – up to $2400 towards tournaments (2 house tournaments).  $944 used to date.  Accounting will be done at manager level to figure it out
· Coaches on the bench- expectations for next season – Head coach to turn in to registrar who will be on the bench so that they can all be appropriately rostered.  Elliot calls out the work that April has put into the role.
· Elections – email string to start discussion
· End of season BBQ – scheduled ASAP.  Deanna?  Last full weekend 3/14-15.  Date to be determined.  Email chain
· Mites
-Grow the program - 
-Separate ice for 6u/8u- ‘Intro to Hockey ‘as a $99 hockey.  Mites would be separate price point.
-Registration prices- parents/coaches would like to include Saraa in to price.  Travel options- for families who plan to do all tournaments, an option to add that to registration.  Potential for 4 tournaments
-Jerseys- Lease option, use and turn in, no names
-Brianna Iverson (mite parent)- has done fundraising for a non-profit.  Willing to help, meeting with Jackie and Jackie tomorrow.
-Parent meeting and coaches meeting- both went well, advance notice is biggest request.  coaches would like different color practice jerseys to try to identify kids better.  Would like to spend some of the fundraising monies.
-Mite to Squirt transition – mite to squirt clinic for the transition
-Bring a friend to hockey- MLK Day.  Bob and April will talk about it.
-Status on nets – Tammy to follow up.
-Status update on $2000 donation – Tammy working with CPA.  Mites should have $3500 “left”
· Coaches Committee – nothing to report. Further discussion in executive session planned.
· Team Manager- absent
· Scheduler- absent
· Equipment Manager- only one new checkout.
· Fundraising- Sharpener, nearly $1000 turned in, Christmas skate $900
· Girls Club- Cranbrook this weekend with 10u and 12u tournament.  Girls social/festival being planned.  Coach from girls club applying to State for a Womens Leadership Forum.  
· P&P Update- ongoing with Bob and Torsten.  Will email current work out.  Need a Conflict of Interest policy
· Clinics- $100 from Dec stick and puck and $140 from last week
Old Business
· Team Pictures- do we have dates?

	

Motion to adjourn- Tammy, Bart second 7:34










Full ice for Squirt Travel- every other Thurs
Fundraising packets out before the end of the season.
Communication 



	Into to hockey - $99                 Jackie/Jackie/Tammy conversation
Mite House - $250
Travel Option – add on tournament fees
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