
 

CBA Basketball Leadership Monthly Meeting  
Legion Basement 7:00 pm 

Sunday, July 20, 2025 

1. Review and Approve Previous Meeting Minutes Motion to approve, seconded. Approved.  
 

 
 
 
General Updates   

● Annual Review of Policies: Playing Time, Playing Up, Transfer/Waiver & Covid  
○ Each policy was reviewed and discussed. 

■ Motion to continue with Equitable Paying Time policy as-is. Seconded. 
Approved. 

■ Motion to continue with Playing Up policy as-is. Seconded. Approved. 
■ Motion to continue with Transfer / Waiver policy as-is. Seconded. 

Approved. 
■ Motion to remove the Covid policy. Seconded. Approved. 
■ Motion to document a policy on public attending board meetings.  

Seconded.  Approved.  Erik to begin a draft to review at the next 
meeting. 

 
Treasurer / 
Finances 

● Review Updated Financial Forecast  
○ Last month’s budget approvals have been added in 
○ Increased travel costs registration fees have been added in 

 
 
 
 
 
 
 
 
 
Developmental 

● Discuss Gym Space increase needed?  If so, how…. 
○ Andrea D. has provided options to increase gym space if needed. 
○ 1) Sunday practices for interested teams 

■ Would help alleviate crowding at Chan El to have fewer teams 
practicing during the week  

■ Could allow to schedule longer practices for Community  
○ 2) 5:00pm weekday practices at VRC on M, W, Th, F 

■ This may be a good option for younger grades to address feedback 
that 8pm practices for grades 3 & 4 are too late 

■ Would help alleviate crowding in other gym timeslots if could get 2-3 
teams a night here in this slot 

○ 3) Add Friday practices 
■ Currently both Community and Developmental only practice M-TH 
■ Could rotate who has this practice slot so one group of teams isn't 

always on Friday's  
■ Would help alleviate crowding in other gym timeslots if could get 2-3 

teams a night here in this slot 
○ 4) October Developmental practices (only 3rd graders) 

■ Could spread developmental teams throughout locations (VES, BCE, 
VRC and Chan El) during October before all of travel and community 
starts to alleviate crowding when gym space allows  

● Andrea D. will request the 5pm VRC timeslots.  1 week notice is required to cancel these 
timeslots. 



 
Community 

● Andrea V., new uniforms coordinator, is looking into options for upgraded community 
uniforms. 

● Practice time increase options for community (if desired) 
○ 1) Longer Community practices 

■ Extend time at Chan El to 9:15 instead of 9:00 to give teams 75 min 
● Could schedule two teams at once at Chan El for this longer slot 

to allow for scrimmaging 
● Make sure to rotate teams for this slot so all teams get a longer 

practice during the season 
● What can't happen is teams just staying longer because no one 

is practicing after them.  Can't go beyond scheduled time or we 
risk losing our privilege altogether 

○ 2) Add Friday practices 
■ Currently both Community and Developmental only practice M-TH 
■ Could rotate who has this practice slot so one group of teams isn't 

always on Friday's  
■ Would help alleviate crowding in other gym timeslots if could get 2-3 

teams a night here in this slot 

 
 
 
Travel  

● Tryout dates, locations, and timeslots have been determined.  Note that the 9/15 Girls 
date has shifted to Pioneer Ridge. 

● Registration set up is in progress and will be live on August 1st. 
● Adam and Jason have both girls and boys tournaments scheduled.  Casy has posted 

the schedules to the website. 
● Practices begin in October. 
● Ashley has an operations team in place for this year’s Winter Storm Classic. 

Player/Coach 
Development 

● Nick to move forward with partnership for 3 MBT experiences during the season (Nov, 
Jan, Feb) 

● Casy to include open Girls Player Coach Development role in upcoming 
communication. 

Partnership / 
Engagement 

● Becky is in contact with T-Wolves rep for opportunities this season 
● Looking to have a CAA Basketball Community Season Kick Off event 

 
Communications 
 

● The website has been updated with key dates, and tournament schedules for both 
travel and community. 

● Tryout information is ready to share 
● Upcoming Communications 

○ 2025-2026 season info & links 
○ Final call Midwest 3on3 
○ Registration open 
○ New board members, open positions (girls player/coach development) 

Misc. (uniforms, 
tournament, etc) 

● Uniforms – Erik is still working to connect with Bill Kimble to check on jersey supplies. 
 

Next Meeting: Aug. 17th 

 
Adjourned: 8:44pm 
 


