Rogers Royals Face off Booster Club
Meeting Minutes 7.15.19
Meeting Called to order at 6:32 pm-Adjourn 7:12 pm
Members Present:  Cindy Auld, Dave Brown, Dean Dobitz, Heather Hamann, Dana Miller, Lisa Parent, Bill Scherling, Barb Timm
Members Absent: Vicki Fischer, Bill Hnath, Joel Wesloh

Review of Past Minutes- approved-posted on the website
President-Dean Dobitz
· Draft of the budget is being worked on. Look at what is acceptable fund reserve balances for boys and girls. Currently both approx.. $25,000 is too high. Look at spending down additional cash this season as warranted.
Vice President-Cindy Auld
· Will take care of scheduling monthly meetings with the school district.
Treasurer Report-Bill Hnath
· Not in attendance, waiting for draft budget for girls side and will send out to members to review.
Girls Coach-Joel Wesloh
· Not in attendance.
Boys Coach-Dave Brown
· Working through budget, waiting for approval from school district on jerseys, socks, etc. submitted for budget this season.
· Staff is nearing completion, hope to announce soon. Waiting for school district.

· Keaton Mumm will not return as goalie coach due to other obligations.
Boys Director-Barb Timm
· Working on budget, waiting to hear from school district on bus estimates for out of town trip and Dave’s submitted items. Met with Dana and Heather again and discussed fundraising/reviewed targeted amounts for budget.
· Have reviewed most event dates with Dave and finalized. 

· Working on captain’s practice dates and set-up with Dave and Mike Bauer.

· Contacted Buffalo and boys are set for scrimmage fest in November.

· Trip planning for boys out of town.
Fundraising Director-Boys-Dana Miller / Heather Hamann
· Will be meeting with Tarra Levis and golf group on Wednesday to work on planning.
· Discussed other fundraising ideas. Possible volleyball and bags tournament at Boondox. Should we try to do this year?

Girls Director-Bill Scherling
· Working on budget draft; waiting for school district decision on some equipment. No overnight trips for the girls this season.
· Coaching staff is set.
· Player numbers look good.
· Planning for a Rogers – Anoka day when they play each other, involving our youth co-op teams.
Girls Fund raising Director-Lisa Parent
· Start work on golf tournament on Wednesday.
· Checked football schedule and Friday, October 25 is a possible date for wine tasting. Need to check with Fox Hollow and Cashwise Liquor.
Other:  Booster Kick-Off meeting, shooting for Wednesday, September 11th. Cindy will check for room availability at RHS
Next meeting-HS Media Center-August 14, 2019-6:30 PM
