GYHA Board Meeting:  July 20, 2020 (ZOOM)

Members Present:  Don Johnson, Alex Trestman, Jason Burkhart, Leslie Johnson, Amy Glebov, Elena Payne, Whitney Nichols
Absent: Ashley Puckett 
Guest: Martin Schneider, Mike Fiershnaller

Board Meeting called to order 

Board Meeting 

New Business


Learn to Play 
· Start Aug 3 from 5:45-6:45
· Limit 20 children 
· Offer to children in learn to play when rinks closed
· Registrations will be automatically transferred if parents want or a refund issue if they want.  Refund request are to contact Don Johnson at info@gyha.org 
· We have had one person ask for refund, working on this
· Jason will send email tonight regarding restart of learn to play
· No parents in rink
· Have permission to have a few people as off ice volunteers to help manage children
· Comments on Mikes mites Sunday morning program
· Every player has dressed outside including skates and has walked in with skate gaurds
· Must have mask to walk into rink and out of rink
· Parent can take child to restroom but must leave immediately after
· Parents have been in parking lot 
· Children sent out of other door after, some removing skates and may not have shoes with them.
· After ice was more of an issue than before or on ice due to wanted to remove skates prior to leaving
· No issue with children on ice 
· What will happen with phase 3:  Don to ask Chuck
· We as an organization will respect and follow rinks guidelines and protocols.
· 31 players on list, first come first serve for a total of 20.
· Martin will send out practice plans as he will be out the first two weeks of learn to play

	
State Game
· Cancelled

Mites 
· Mike Fiershnaller named head coach of mites for 2020-2021 season.  He has been actively involved in coaching learn to play and mites.  Excited to start season.
· Jason will be mites team manager.  
· He will start contacting other organizations to look at scheduling
· He will look for someone to train.
· Mites start first week of Sept
· No team for state games:  State games cancelled and Charlotte was only other team that committed 
· Info from CAHA meeting
· Other associations are trying to limit travel to NC and SC.
· Have to send out a protocol for covid
· Have a refund policy developed and sent out
· Set fees 
· Last year $724
· encourage payment plan for ease with possible refunding situations
· Hours on ice if 2 sheets twice a week is 45  (approx.. $22,000) ($845 per player)
· Hours on ice for 1 sheet until annex opens followed by 2 sheets is 38  (approx. $19,000) ($754/player)
· Use some of canes grant to decrease cost of mites
· Try to keep fees down
· Survey found that mites are ready to start practices and get back into rink
· Discuss numbers and limitations regarding how many can be on the ice:  do we need multiple groups
· Some rinks are running higher numbers 
· Expected numbers around 25 
· We have 19 mites that could return from prior year
· We have others ready to transition to mites 
· Try to do more games at end of season
· CHL and other organizations having same issues and trying to accommodate
· Jersey’s
· A little better quality than last year
· Velcro from pads picked and pulled at Jersey
· Appears like a melting look also
· New jersey appears to be better, Jason has tried to see what happens with Velcro and seems better but again quality is OK, 
· Not as good as the prior year 
· The whole Jersey will be print
· A lot cheaper last year $150/pair, this Jersey $70/pair
· 3-4 week turn around 
· Very disappointed in Jersey and socks last year:  poor quality
· Feel it is important to control cost and this is a significant cost savings 
·  Players are not required to get new Jersey, they can continue with current if they have one
· Socks will be provided from a different company, Jason waiting on sample of socks
· Jason will inquire about cost for practice Jersey
· owned by organization and provided to players and returned
· 4-6 colors
· Inexpensive
· have logo or organization name/identifier
· Vote on Jersey Approval
· Jason motioned
· Elena second
· All in favor 
· Will have payment plan, last year was 4 payments, may consider 5 payments 
· Identify if we can get ice 2x a week in sept/oct and number of players on ice
· We will prorate fee if a child does not start initially and joins later as we have done in previous years
· Develop a refund policy
· What happens if season cancelled:  prorated
· What happens if games unavailable:  prorate or fill in 
· If no jamborees:  refund
· Talk with Winston for available scrimmages, may not be ideal but may be best opportunity for games
· Michelle will be registrar for Mites
· All board members, learn to play coaches, mite coaches, mite adult helpers, and volunteers need USA Hockey numbers and safesport. 
· All board members, learn to play coaches, mite coaches, mite adult helpers, and volunteers need background check every other year
· All mite coaches/helpers (on ice) must complete coaching certificate requirements 
· [bookmark: _gjdgxs]All information must be forwarded to Michelle Hodges at registrargyha@gmail.com 
· Coaching has virtual program and has implemented some adaptions/changes due to covid
· Jason will send out info for mites including coaches announcement

THA
· None

Meeting ended: 8:00
