MYHA Board of Directors

June 7, 2010

Dunn County Ice Arena
Meeting Minutes

Meeting called to order at 7:03 p.m.  Mission and vision were read by Beth Janvrin.

Role call:  Board members present were Scott Strong, Aaron Keopple, LeAnne Talberg, Erik Davidson, Pam Entorf, Beth Janvrin, Lori Paulson.  Board members absent were:  Mary Kerg, Brent Miller, Aaron Richartz, Jane Strong
Members present were:  Sherri Platter, Tim McCulloch, Greg and Cathy Anderson

Member Comments:

Sheri Platter attended the meeting to provide an update regarding overly worn breezers that were purchased last year.  The CCM rep has agreed to replace the breezers that are becoming worn.  There are several questions that are still being discussed.

Greg and Cathy Anderson were present to request a release from Menomonie Youth Hockey for their daughter Rachel.  They would like her released to play with Baldwin Hockey.  The affect of this release on a potential MYHA-Chippewa co-op was discussed.  It was decided to table the issue until the next meeting which will take place on July 12, 2010.
Tim McCulloch spoke in regard to the dryland training that has been taking place at the arena.  There are about 18 participating on any individual night, with 35+ total.  Tim dropped off checks from participants, and receipts for expenses.  Gave an explanation of what the training has entailed.
Secretary’s Report:

Treasurer’s Report:  Not in attendance tonight.  Asking each committee chair to have budget numbers for July meeting.
Ice Board Update: Aaron Keopple
The Ice Board is still dealing with the insurance issue.  More quotes for insurance are forthcoming.  New lighting has been approved to be installed for next season and will be eligible for energy efficiency rebates.  Total project cost will be  9K, with a rebate of 2.5K and an energy  savings of 1K per year.   Looking into getting new bathroom stalls at some point.  Farmers market is now being held at the Rec Park and is going well.  
High School girls will be skating out of Chippewa Falls this upcoming season.  Because of this change there will be ice time available this year that the High School girls will not be using.  

Tournament schedule will be given to Dave Halama ASAP to be put into the master schedule.  Chairs and tables will be rented in the future.

President’s Report:  Scott Strong

Open board positions were discussed.
Nominations for secretary position were presented.  LeAnne Talberg was nominated  by Lori Paulson to continue in the Secretary position, motion seconded by Pam Entorf .  Motion approved unanimously.

Nominations for open board position.  Erik Davidson made a motion to appoint Tim Rowan to the MYHA Board position.  Motion was seconded by Pam Entorf.  Motion approved unanimously.

General Operations:  Lori Paulson
Lori Paulson distributed a proposal to change the volunteer hours policy.  Change includes increasing the volunteer hour deposit check to $500 per skater.  This change has become necessary because many volunteer hours are not being fulfilled, especially at the Bantam level.  
Erik Davidson made a motion to approve the changes to the policy.  Second by Pam Entorf.  Motion approved.

Time frame of registration was also discussed.  In the recent past,  registration has been held on two evenings in September.  The idea of a split registration was discussed, with the returning skaters registering in August and new skaters registering in September.  The dates of September 13, 2010 for new skaters and August 17, 2010 for returning skaters were chosen for 2010-2011 registration.
Concessions:  Beth Janvrin

No concession meetings have been held yet for next season.  Beth will be meeting with the concession team shortly and will have an update on their progress for the July meeting.
Tournaments:  Pam Entorf

A tentative tournament schedule was handed out.  Different tournament options were discussed including a new “jamboree” at the beginning of the year.  Bag tags for all tournaments were discussed.  We will use standard decorations for all tournaments this year to keep costs down.  Sponsorship ideas trophies for tournaments were discussed.  Plans are being made for the first annual Pond Hockey tournament.
Scheduling/Equipment:  Tim Rowan

No update at this time.

Fundraising:  Aaron Richartz
Golf tournament was a success and fun was had by all.
Ice and Recognition:  Brent Miller

No update at this time.

Hockey Ops:  Erik Davidson
Girls hockey meeting will be held tomorrow night to discuss the steps MYHA is looking at to possibly form a co-op with Chippewa.  Chippewa currently has their girls play with boys through squirts,  and then offer a girls U10 and U12 team.
Communications:  Jane Strong

No update at this time.
Motion made to adjourn the meeting at 8:30 p.m. by Erik Davidson, second by Tim Rowan.  Motion was approved unanimously and meeting adjourned.
