November 13 Meeting Minutes

Members present: Mark Purkey, Matt Van Beusekom, Scott Lein, Chris Runke, Becky Jorgenson,
Ethan Schwehr, Bryce Stalhke, John Zitzloff, Jessica Rock, Nicole Jensen, Mark Petersen, Laura

Jaunich

1.

Financial update

No big updates at this time.

Budget do we have everything for the budget?

We believe we have everything we need for the budget. Discussion on umpire gear for the 4-
plex. Baseball and softball were both inventoried. May need to spend a little more this year
to get us to a good point.

Umpire fees may need to increase this year to ensure we have coverage for all of our games
and tournaments. Also discussed costs for prepping and maintaining the fees. Some league
fees may need to increase, but not dramatically.

Matt is looking into insurance for the upcoming year.

Softball update

Discussed keeping process similar to this year. Understanding is there that this needs to be a
continued area of discussion and opening up information to the public and community.

Field Improvement update

a. School has not given approval

b. Kevin is working with Athletics to get the best value for the money.
Tournament levels, Dates and applications to state bids for next year.
Softball dates for tournaments
May 19 -21%: 10s at the 4 plex (8 teams for A and AA), 13AAA at Central park (9 teams)
June 9" — 11™- 11AAA and 11A (8 teams for both), 12AAA and 12 A (8 teams each)
June 16™-18") 13A at Central Park (9 teams), 14/15A Zitzloff (8 teams), 9U

a. Only one tournament for 15 year olds this year on main.

b. What levels are we going to have at 15U?
Two 14/15 A Teams

Equipment
a. Spreadsheet



Picture update.

Jessica looked into pictures for this next season. Looks like we were scheduled for this year
already.

Volunteer Hours — Best format.

Tabled for next time.



