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Date: January 18, 2024                                                 Location: Virtual via MS 
Teams

Centennial Youth Lacrosse 
Association 

Special Meeting Minutes

Attending:  Tom Zdon, Chris Clarys, Jessica Crotty, Nichole Rakow, Katie Sundseth, Meg 
Sawyer, Mandy DelMedico and Kim Girard

Absent: Todd Youngberg 
 

 As of January 18, 2024, we have 87 kids registered for 2024 season

 Status of Tournament Director 
o Several board members have reached out to several potential candidates, 

however, no one has agreed to commit. 

 Sizzle Options:
o Option A: Move forward with 2024 Sizzle 

 Current board members may have to split up roles/responsibilities if 
someone does not volunteer for the Tournament Director role

o Option B: Do we pay someone to plan/run the 2024 Sizzle?
 Potential options GNLL

o Option C: Do not have the 2024 Sizzle

 Sizzle Discussion Recap
o Majority of board members expressed concern they do not have the band 

width to take on additional role of helping to plan the 2024 Sizzle
o 2023 Sizzle had a net profit of $15,000
o Potential impact of not having a 2024 Sizzle

 If we do not have the Sizzle, it will result in an additional expenditure to 
register all teams for a third tournament (approximate cost $5,000)

 Teams may not return if they find other tournament options they prefer
 May result in the need for additional fundraising by all families and/or 

increase in future registration fees
o If we do not proceed with 2024 Sizzle, board members were in agreement we 

will need to send out communication to CYLA families stressing the 
importance of volunteers for the long-term longevity of the CYLA program
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 Mandy said she will make a few calls to see if there’s any interest in running 
planning/running the Sizzle if compensated.  She will get back to the board early 
next week with any information she has. 

 


