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In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Taylor Boutin
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer - Alyza Bell
	
	Assistant Football- Phil Ouellette
	X

	Football Registrar – Amanda Huppe
	
	Communications – Alyssa Pockell
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Jennifer Ouellette
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X

	Cheer Registrar - Alexandra Lord
	X
	
	


Meeting Called to Order – 6:36pm by David Simonelli – notes recorded by Alyssa Pockell

President and Vice President’s Report
· State is looking to make improvements so that organizations will stay with their league
· Appears that most organizations are staying with AYF, some still pending with their organizations.
· League presidents voted to change Mandatory Play Rule (MPR) to be in line with AYF. Less plays, but kick off and kick return won’t count anymore, has to be offense/defense only. Derry Demons did not vote in favor of this.
· Next State meeting we could possible see changes to how waivers are handled.
· Tentatively early April is football coordinators meeting at SNHU
· NH is hosting Regionals this year for football and cheer. Will be held at UNH in Durham. 
· We can get money back for sending certain number of volunteers
· March 29 is cheer coordinators meeting


Registrar Report
· Registration has been finalized with the State. 
· Once we test to make sure the system is working correctly, we can open up to our families. Financial platform of Sports Engine is new this year. 
· If site cannot accommodate proposed multi-child discounts, we will try to reconfigure. 
· We should tentatively have it back to us by Friday and potentially opening this weekend.


Cheer Coordinator’s Report
· State Comp – Cheer Explosion is hoping for 10/14/23 this year
· Discussed dates for different comps
· Discussion of applications for coaches received to date – April 3rd and 4th will be coach interviews. Only interviewing head coaches.
 

Volunteer Report
· We will offer Regionals as an option for fulfilling parent volunteer hours (cheer and football)

Football Coordinator’s Report
· Discussion of applications for coaches received to date – April 3rd and 4th will be coach interviews. Only interviewing head coaches. 
· Football pants – we need to get accurate count
· Craig will be changing the lock on the storage shed

Merchandising
· Working on getting merchandise website up and running – needs to be up and running prior to August 27th – maybe people can have merchandise for first game?
· Cheer camp at St. A’s – each girl gets 2 tank tops- coaches to be offered tshirt option
· Discussion regarding having sponsors for cheer comp “buy” spot on t-shirts. We pay for comp shirts, so it would be helpful to the Demons.


Fundraising Report
· Panera fundraiser will be May 7th from 4-8pm
· Total from ALL purchases during that time, no need to mention Derry Demons for this.
· Sal’s Fundraiser
· 15% proceeds to Derry Demons
· Will do a Monday or Tuesday during practice
· Potentially August 14th – not confirmed yet
· Block Party Social – we need to print 50 for event to give out for people who can’t print them – David may be able to do this. 
· We did not receive Dream Foundation grant
· Calendars need to be ready by middle of June – ready by parent meeting.
· 
Communications Report
· We will advertise on town pages coach search
· Emphasize that you do not need to have a child playing to volunteer

New Business
· We want to move the clinics to June
· Wason Pound Wrangler Event May 20th at 9am – is there interest in creating a Demons team?
· There is enough interest to make a team

Meeting adjourned at 8:14 by Crystal, Seconded by David
Next Meeting April 3rd at 6:30pm – Marion Gerrish Community Center
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