Minutes
Shakopee Youth Football Association
March 13, 2019
The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: (late arrivals from the SACS event tonight)
Mark G., Joel F. Eric W., Brad R., Tim H., Brian L., Ryan M., Steve S., Zach B., Mike B.
Approval of past minutes, or further discussion
No further discussion 
Guests: none scheduled

Priority Item:  Finalizing & Ratifying By-Laws.  Ryan went through each Article, and Section.   Ryan making minor corrections based on Board members’ input.  By-Laws finalized and approved.  Ryan to make the changes, and forward to Zach for signature.  (Zach signed, and posted on website)

Meeting items:

Financial Jim presented up to date financials, approved.

Registration and Events 
Zach’s small investment project to gain registration numbers approved by Board.
Marketing Committee established: Eric, Joel, Zach.  This Committee with establish a plan this month to further push Association presence in the Community.  
Registration signs strategy:  Double the amount of yard signs we had last year. Place them at shopping center, neighborhood and school entrances for three weeks then move them to baseball fields, soccer fields and parks. - - $300 in the budget to boost Facebook ads for registration.
In-House 
Ryan presented a draft of the In-House schedule for 2019.  Group discussed possible changes to the schedule to account for rain days, more games, and to finish by MEA.  Ryan will go back and see if it all works out.  
Potential 6th Grade Tournament Team concept to be explored further by Subcommittee of: Joel, Brad, and Art.
Ryan putting together a potential double elimination, round-robin, Flag tournament for the last Saturday.
Ryan proposed to revisit the In-House rules.  Group discussion about several items.  New rules on TE’s, and punting.
Zach to reach out to Shakopee Hockey President about playoffs/tryouts conflict in October.


Equipment 
Gear day will start with the younger kids coming first, since historically we have the most help during that shift.
Communications and Website 
Brad now has website controls, and ability to mass email.
Fundraising 
Eric suggested further fundraising activities.  

Other Topics  
We need to elect a fifth executive committee member. As per Eric’s suggestion listed in Section 8.2 Executive Committee.  The fifth executive will be the particular issue’s department manager.
Below are items for April meeting…
1. Discus using team genius for our evaluations. We may just want to use it for our in-house and travel program, not flag. Cost $4 per child. 
A. If we do use team genius for our evaluations we can also use it to form teams. Do we want team genius to automatically form teams for us instead of the draft? 
Pros: A. Players will have different coaches than they would normally have, giving them a more well rounded coaching experience before high school.  B. A team’s strength or weakness will not dependent on a coaches lack of knowledge of players. C. It will eliminate parents’ suspicions that coaches are stacking teams. D. Teams will be much more even in size, speed and ability. 
Cons: A.  Coaches will not be able to pick their favorite players that they have grown to like. B. Coaches will not get to participate in the fun and exciting draft and coaches that have really worked hard at learning who all the players are won’t be able to use that to their advantage. 

One suggestion is that we use team genius to pick the teams. Then instead of a “draft day” we can do a “trade day” where each coach can trade up to three players. This will help coaches get players that they like coaching but also even teams out. It will also give coaches the fun of strategizing their team.  Using team genius for evaluations and team selection will save many hours for staff and coaches. 

Check out Team Genius  https://www.myteamgenius.com/

2. Discuss eliminating the jamboree and starting games two weeks earlier. Three weeks of practice leading up to first in-house game instead of six weeks. Have the Saber Bowl the weekend before MEA week. 
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