May 7, 2018  Booster Minutes

Members present:  Jackie Richter, Taylor Hall, Heidi Kolden, Connie Bastyr, Amy Wheatcraft, Jess Wolfe, Mary Pat Blascziek, Heidi Winter, Barb Timm, Delana Wherland, Amy Mantich, Julie Bergsten

Jackie (Coaches report):
Thank you to all who helped with Cub Foods Fundraiser
Megan Williams will be taking over social media (facebook and twitter)
Delana will send out an email that any player that is a part of the LN program send any pics to Megan showing what they are up to!  Doesn’t have to be volleyball related (i.e. NHS)

48 players have turned in their informational sheets
18 9th graders
17 7th/8th graders

ETS registration form:  Make checks out to Lakeville North Boosters $135 for both sessions

Coaching staff:  coming together
Jami would like to just be a mom for Elizabeth’s senior year
Celeste feels it would be best to be a mom supporting from the stands
Damien is now going to transition to coaching at St. Olaf

Mike Zweber called Jackie and communicated that LNHS has reached its capacity.  This means that even students who go to CMS that are open enrolled (LSHS attendance area) will need to go to LSHS, instead of feeding into LNHS with the rest of their middle school.

We are at 22 teams for Beach Tournament
Camp registrations are rolling in…

Photography:  Jess talked to Lisa A about scaling back this year some

Amy Wheatcraft: (Treasurer’s report)
LNJ tournament cancelled due to blizzard so this is a loss in profits
Cub Foods:  $1,954  (this is significantly more than last year)
If you have expenses that you want to be reimbursed for, it will take about 2 weeks

Elimination of MVI teardown (which is usually $500 in volleyballs to our program)

Opportunity for our program:
Walt Weaver called with an opportunity to raise $3000 or more
Setting up and taking down courts for Hugh McCutcheon’s camps
15 courts
24 workers- 3.5 hours each time
July 5th, July 12th 
Dad’s, Coaches, players:  will be fed afterwards
However, July 5th is during our No Commitment Week
We will see if we can combine with the boys

Fundraising:	`
Papa John’s:  Kari Thompson has a Papa John’s flyer to discuss (20% of profits)
Culver’s:  must be in August or the Fall (15% of sales) 10am-10pm
(*Can get the cups of frozen custard for $1 for Beach Tournament to be resold for $3)
Chipotle: (50% of profits)

Idea:

Papa John’s for the Fall Kickoff Picnic
Pizza, salad, brownies, water

Discussed Club Sponsorship:
Discussed potential businesses to ask
Discussed pricing


Beach Tournament:
-2 teams
Need to do a big push now to get more registrations in 
1 food truck is confirmed (gyro) 
must sign agreement that they will make “x” amount of dollars
DJ:  was $450 last year

On the signup sheet:
Need “Dad Diggers” to dig 20 holes for setup- 4 Dads?

Do committees:
Dad Diggers
Put up signs
Invites to distinguished guests
Raffle? (with one or two big ticket items)

Frozen custard can go in Wolfe’s ice cream freezer 
Shaved ice truck???

Sarah is working on tshirts for the winners


Jackie:
Craig Roberts (statistician) will be back
Mark Booth is the overall Booster president (will be doing announcing)

Alumni Night:
Talk to Steve W about doing a “Lakeville Night” when we play them (at whichever school it is being held at)
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