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 Minutes
November 2018 Board of Directors Meeting
November 6, 2018 @ 6:30pm
Lancerlot Sports Complex

Members Present: 	D. Tidrow, J. Pollard, S. Esworthy, C. Kenney, E. Polley, C. Payne, D. Barbour, J. Rosenberg, J. Jamison, S. Devlin, S. Gardner
Members Not Present:     K. William, P. Haskins, J. Henchel

Meeting Called to Order at 6:38pm by J. Pollard
I. Guest Speaker: Mr. Reger with the off ice officials
Gave a good overview of the history of off ice officials and the partnership with VYHA.  To show our appreciation for their donation each year VYHA should send a letter of thanks.  In addition, we have offered them an opportunity to join us for picture ay to get an off ice officials “team” photo on VHYA and they will be invited to our Annual Meeting/Dinner.   

II. Approval of Board Minutes (Oct 2018) 6:51pm - J. Pollard
Motion to approve minutes J. Jamsion.  2nd – D. Barbour.  Unanimously approved.

II. Treasurer’s Report 6:53pm - J. Jamison
Full report given by J. Jamison.  Tax Return was shared.
  
III. General Business
A. Executive/Long Range Planning Committee
i. Tax Return – Presented by committee to approve – E. Polley 1st, D. Barbour 2nd, unanimously approved.
ii. 2019-2020 Planning to start sooner: house program expanding based on LT-Play numbers
iii. Appointment of new Board Member (7:11pm) – After board discussion of potential candidates, Rich Cleveland will be invited by S. Devlin to be considered for Board Membership.
iv. SCC Filing, Updated By-Laws, Updated Player/Parent Handbook have all been submitted and posted to website.
v. Hockey Trading Pins – distributed to coaches to hand out to players at home tournament
vi. Spring Hill Suites – VYHA Preferred Partner – mention VYHA for discounts stays, be sure to let team traveling to Roanoke to play hockey know.  Motion was made to promote their logo as a preferred partner to the organization: S. Gardner 1st, D. Tidrow 2nd, unanimously approved.
vii. Spring / Summer Programing: a committee to be assigned to discuss what programs to offer through VYHA.  Some ideas are skating and shooting clinics, spring house league, learn to play/skate, travel team practices, pre-season camp, open hockey, Dawgs camp.
viii. Planet Hockey – set for July 22-26

B. Hockey Operations Committee
i. Equipment Manager
a. Closet has been organized, police access to keep it organized
b. Needs: C. Kenney motioned to purchase more Mites socks with an expense up to $600, E. Polley 2nd, unanimously approved.
ii. Registrar Sub-Committee – E. Polley
a. LTP Sat session 2 is full
b. Recommendation shared to possibly keep equipment rented for a fee at the end of the season
iii. Coaches Sub-Committee
a. Coach certification- up to date
b. LSC Rules / Enforcement: all coaches, board members, and parents should help ensure kids are appropriately respecting the facilities.
c. Travel Reports: all teams reporting successful kickoffs
iv. House League Sub-Committee
a. UHL- 3 teams
b. LHL – 7 teams
c. Mites – starts Dec 1st 
d. LTP – remains full and going well

C. Marking Outreach Committee
i. Website updates to C. Payne (send pics and minutes).
ii. VYHA trophy case at The Lot: tabled for a discussion later.  Suggestion made to hang Jerseys for display 

D. Finance Committee
i. All financial records are now stored at The Lot

E. Fundraising Committee
i. Reviewed Charitable Contribution Rules
ii. Discussed Corporate Sponsorships
iii. Reviewed Kazia’s email for all updates on programs (information available on website)
a. Learn to skate – invite a Vinton school to participate
b. VT Hockey Skate with players – went well, considering another session if VT will donate the time and ice again.

Motion to adjourn D. Barbour, 2nd J. Jamison.  Motion passed unanimously in the affirmative.  

Meeting adjourned at 9:00pm by J. Pollard
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