NRBA Meeting Minutes 
2/19/23

Attendance - Brian Scribner, Justin Ritzer, Keith Komro, Melissa Nelson, Meredith Jurowski, Riley Walz, Ryan Leis, Craig Palmer, Karen Stellrecht, Jason Wood, Bobbi Bryant, Craig Scott
Missing - Jessica Tomsen and Stephanie Raleigh

Finance - 
· We reviewed where the balance is and what’s outstanding for both coaches for high school boys and girls
· New person is handling the coach’s funds
· Riley hasn’t received the balls that he ordered yet
Basketball Operations - 
· Season Recap
· Jersey/Equipment hand in & coaches recognition
· Open Gyms for spring - Sunday Nights
· At Hillside from 4-6 pm through March.
· Shooting skills session/Summer skills plan 
· Formal plan to communicate will be done in April by Ryan
· This would include boys and girls, grades 6-12 – need to communicate that the girls will be at the session so that they aren’t left out.
· Summer Camp
· Boys to potentially start on 6/19 in the afternoon due to last week of summer stretch – need date from Coach Leis
· Riley looking to do afternoons either starting on 6/26 or the week after
· 3 on 3 tournament - April 1st
· Planning committee - Karen, Jason, Brian, Meredith, Bobbie and Melissa
· This will be an unpaid even for the high school students
· One window will be used for concessions as they will be paired down (no hot food)
· Discussed having t-shirts at the next tournament 
· Look at a wholesale option
· Consider having the guy that brings in the iron/screenprinter
Program Development - 
· Tiger Teammates – 
· Pizza party was planned
· Will look to do this again for 2023/24
· Plan will be the same for next year but need to communicate much earlier
· Little Dribblers -
· Look to change the timing for 2023 to October through January
· Dates will be needed from coaches by late August/early September to get it into Community Ed for registration
Equipment - 
· Uniforms (charge for lost practice jerseys, damaged jerseys)
· Equipment turn in is 3/15 at Ready Randy’s from 6-8
· Basketballs (girls balls)
Girls tournament/In-House - 
· 7th/8th and 5th/6th tournaments were a success and are complete

Boys tournament/In-House - 
· 5th/6th is 2/4 and 7th/8th is 2/18 - complete
· Ice cream was a big hit at concessions – look to do again
Fundraising - 
· Golf tournament date is 8/7
· We will not be doing raffle tickets
· March Madness - 
· A large poster board is needed and will be reused in future years
· 64 teams (64 spots)
· $50/spot for the 64 
· Big reveal party at Ready Randy’s on 3/15
· $3200 generated out of the 64 spots
· Will have a nacho bar and apps during the party
Miscellaneous Notes - 
· Karen to check to see who handles maintenance of the hoops/bleachers at the school to see if they assist in getting new extenders.  Justin is also working on getting the extenders.
· Some parents/grandparents emailed the AD about lack of announcements when the boys/girls school ball teams were to be recognized during halftime.  Reinforce that each grade gets announced at halftime for the spectators that came to watch them.
· Coach recognition night is 3/15 at Ready Randy’s from 6-8 – NRBA members are encouraged to join (significant others included)




