FHS Boys Swim & Dive
Booster Meeting Agenda
Tuesday, October 28, 2025
FACS Room, DMS
6-7:30 p.m.

1. Call to order at 6:02pm:
In attendance: Jill Hawkins, Jessica Boelman, Rachel Gobar, Stacey Montgomery, Lee West, Kelsey Roth, Max
Hubbard, Eli Montgomery

2. Approval of minutes from the previous meeting-Approved

3. Coach’s report (Max)

Coaches’ apparel- Polos for coaches needed, Max will clarify sizes and we will reach out to JP Wilder.
Reschedule Parents’ meeting to 12-4-25 at 6:15 at Highschool in Choir Room (have Lisa schedule)
Kris will check on divers. Seth will write up a workout for Emilio which he can do when Seth can’t be
there.

Managers for the season- Justin has people in mind and will work with Max to set that up. Bella, Finn,
Sasha.

Reserve buses for all meets & invites

Morning practice days/times- Tues/Thurs, first practice will be Nov 4.

Afternoon practice times (weights/dry-land/pool)- M/Wed/Fri lifting 3:00-3:30. Tues/Thurs 3:45-4:00
Dry Land run by captains. Practice 4:00-6:00pm.

Update 25-26 Absent Form & send new link to Kris for website

Update 25-26 Athlete’s Handbook & send new link to Kris for website

4. Captains’ report- Eli Montgomery

Championship cap designs need to be done
Team Bonding- Bowling as an option. Discuss with captains and decide on dates.

5. President’s report (Jill)

Sam said that the Power Towers are fine...

Replacing camera equipment- Kris will check with Eric about ordering the right equipment and we can
split three ways between Girls Team and Tigersharks.

Duluth planning - Reserved/invoiced three hotel rooms for Duluth for coaches- Jill will reach out to
Sue about payment

Secured room block for Duluth trip January 22-23, 2026 (Block closes 12.30)

Captains will make room assignments

Kris will update pictures, summaries, etc. on AD website- Make Google form for questions for new
athletes

Kris will keep email/Google docs answered/filed/organized

6. Vice President report (Rachel)

Rachel will send a list from JP Wilder to Stacey to bring to Elsmore on Friday.
Rachel will send email to new athletes to get sizes for Warm Ups.
JP Wilder will reopen the site for sweatshirts and t-shirts.

7. Concessions Liaison report (Kelsey)

2 slots for concessions open in May


https://docs.google.com/forms/d/e/1FAIpQLSe2im9-_jqd1bQTn2tJfHBszYDBqJe51PrjYSQXVk7BYEYBxg/viewform
https://docs.google.com/document/d/e/2PACX-1vSVJI3kEZIzkjd_z8fzKL1xK5YUwe_E51UdEr_OM2qKEtL1BkyCMW7I8PH0xQLU6JvyxszOlkGZutND/pub

8. Treasurer’s report (Lisa)

Bank balance - $26,120.68

Photographer on Dec 4

Have we received the lane sponsor money from the girls’ team? No. Jill will reach out to Anja.
Max’s computer set-up done

Morning breakfasts Lisa will take care of.

9. Fundraising report (Jessica)

Subway will give subs (schedule time/order) Max will let us know dates.

Barley & Vine one pasta dinner (schedule time/order) Max will let us know dates.

Is Family Chiropractic & Wellness a sponsor? Info sent and haven’t heard back.

Lund/Bylerly’s: Tue Nov 25 3-8pm, carry out to car. Must have 4 athletes per shift and adults to
supervise.

Cub Foods bagging: Sun Dec 7 10am-6pm, Lakeville North 179th St 2 adults, 6 kids per time slot.
Jessica will send info to Lisa to create Sign Up Genius.

B52’s GiveBack Night, Monday Dec 15, 4:00-close. Jessica will create flyers for Parent Mtg.
Chipotle option, Jessica will check.

10. Communications report (Kris)

Update webpages: morning/afternoon practice schedule, coaches, volunteer needs, absent form,
handbook...
Need additional dates for season calendar -
e Northfield meet, Prior Lake Invite (not invited to as of yet), Owatonna Diving Invite (wait for
now), Eden Prairie Meet Jan 10
e Hy-Vee cards - the boys are working on selling, due at Parent Mtg
e Hy-Vee cards could be sold at Home meets in December
e Kris will put program together for Home Meets, Kelsey can print them and will check with Lisa
on this

11. Season preparation:

Who receives the list of people who register on RevTrac & JP Wilder- Rachel
Who connects w/ Elsmore-Stacey
Schedule:
e Season begins: Mon., Nov. 24
e Team pictures: Thurs., Dec. 4
e Parent/swimmer/diver meeting: Thurs., Dec. 4 @ 6:15 p.m. in the DMS Choir Room (date
change/update room reservation
® Spaghetti dinners at DMS: pick dates
e Duluth: Jan. 3, 2026
® True Team (WE HOST): Jan. 17, 2026 Create committee, chat with Girls Team.
@ Senior Night: Mon., Feb. 2
® Year-end banquet: Mid-March (pick a date/location/reserve- come with thoughts on this at
next mtg.
e Future monthly booster meetings (and reserve space)
® Tues., Nov. 18 -
® Tues., Dec. 16 -



12. Adjourn at 6:58pm.

This seasons’ sponsors:

Akin Hills, Bell Par, BTD, CastleRock, Christian Bros, Ellsmore, Farmington Lanes, Farmtown Nutrition, Impact Auto,
Muddy Paws, Sweet Kneads, Las Enchiladas, Cosmopolitan Orthodontics, Crazy Legs Farm & Pumpkins,

EZ Auto Repair, JIT Powder Coating Company, Big Ink, Hirshfields, Premier Bank



