
WRYSA GENERAL BOARD
MEETING MINUTES

July 17th, 2024
6pm-8pm at Kellner Ball Fields

ANNUAL MEETING

Next Meeting: August 21st at 530pm; Location TBD

Present: Nate Knutson (Vice President), Jake Jackson (Treasurer), Amanda Braaten (Secretary), Kelsey
Helmuth, Eric Millard, Chris Stoflet, Keesha Stoflet, Justin Jaminski, Jamie Brown, Nate Strehlau, Jen
Knutson, Cara Jackson, Jeb McKinney, Shannon Scheunemann, John Estok, Kalie Able, Nate Zuelke, Nick
Peterson, Nic Weiler, Dennis Pierce, Laramie Kostyn, Thor Braaten

AGENDA ITEMS:
1. Welcome
2. Call to order 717pm
3. Approval of previous meeting minutes 5/15/2024

Nate motioned to approve, Shannon seconded. Voted and approved unanimously.
4. Reports 5-10 Minutes

a. President; not present, see below
b. Vice President

i. Legacy Updates
c. Treasurer

i. 2024_July_17 WRYSA Profit & Loss YTD
1. YTD Net Operating Revenue: $61,383.26
2. YTD Beer Net Operating Revenue: $9,389.10 a 55% ($5,204.07) increase

compared to 2023 ($4,185.03).
3. YTD Concessions Net Operating Revenue: $47,003.13 a 22% ($10,166.39)

increase compared to 2023 ($36,836.74). ****This does not include the
check from the RASC for the Silver Slugger & June Bug Tournament
concessions for $4,980.22. With this check the percent increase over 2023
goes to 29% or $15,146.61.

ii. 2024 Tournament Profit & Loss
1. Net Operating Revenue for our tournaments: $40,706.19 (Total includes the

check from Silver Slugger & June Bug RASC Tournament Concessions
that has not yet been received.)

a. Lead Off Total: $24, 542.05
i. RASC: $7,827.97
ii. Kellner: $16,714.08

b. Silver Slugger Total: $11,486.92
i. RASC: $1,255.33
ii. Kellner: $10,231.59

https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.2&permmsgid=msg-f:1804791812398130809&th=190be89757862679&view=att&disp=inline&saddbat=ANGjdJ-FmR85HNtxpiUN7AOvmINx-7Tb6mdSnlJTR0LqYDPkFlAYDl60rrunpjnZ71mim9669fyJdXh6YzAV5kLcYLGZwyrygBB9rhAMvJ2Y1Ew4JI0hs1Zuqy8qfmp05-3Ri8Paf7cbDXGn2kMiNncmJ9bzmI0tSL7HGFh5h0H6WHXm-b34Tyq634uHpKC_5ah41RkpYrEC_CdMri9h0EcjlgQfiuYEINA8jPFSaOnGGNfvBLfHAtmG69nm6sqYNwxkuCna0SoHLwEiZOkiIohoSSPU-dAS8TLblABVxJlfJfpmZrFlRwVRjJbYR00Igi8MU9huaEnwfkNofnHnHWBipo16X92xHrCNzPzwjpTFZSWFGJQsqxpQfHY1jqoUfu1BvQrH4L62Xs4IF8iE2w_5CleNqni5qeFmLu4YrwJdRhLpF_qbsIIaoF-_80bVaOova6b5oUGs5yygyXaKCPt4crtPSBxlRPmSEMBVWaZK1AnZ7R2XS4n9ZP2K0FknXrpLqg1aO4-girTeqIrqOcslNtJ-rXTZu5OhV98azANzVkHrta5OeahalZ4TFBqC0ygUY9gMgNMawQa33pzHiVBApCPvyeob-VUR-l9XV3OTHz6G0Pdz95P06WCthGSFuSDm0umKwJQ-3KgzuxXzL0pfuEWTn5IpfS6DrgyAmSX1XRjY6Bdr55vjj5X1EgvTrLSpTyxkjJz1A1rH_TXjaE2DbAbeg0F7w3PLeEzHS08-ZgTFJ_SrlJJKrYZRI5sXi71Fa_6_GrgNX8Z5yXxj32-_V56ecqzPxKZfrDoO8xC8FKHJlDk2iVvDJNs3va-IZv7m1yvIcAieKubzTfWp42sZaF6wuxVQGl9whXoFuNQpFfyNQ8v_L_syevDTPcuCv5wgrywOgc7lTiOa9Os7apZXMtqvQQTNFhobv070VR-3mIWWbq3rKYRxlseE-PCoWLWNVU1i4ydPjQJamKxfQ2M7ja0-I1HKM9cHn8K8BpMnxJ6XAKe5Qx9qfSZUb5E
https://docs.google.com/spreadsheets/d/15CfHtC15I-CWP6GqSmA9wlkhEzSwH-lB/edit?gid=1954138459#gid=1954138459


WRYSA GENERAL BOARD
MEETING MINUTES

c. June Bug Total: $4,677.22
iii. Legacy Update:

1. 80% (4/5) OF PROJECTS ARE COMPLETE and all invoices are paid.
2. The Parking Lot Project is the last project remaining to be completed. It appears

Dylan and crew are making some good progress on it.
3. Financials:

a. Blacktop Project: went over budget by $337.61 (we knew this was
going to be above the original budgeted amount because we added more
pea gravel to backfill the walkways AND we added more road base to
the East Parking Lot near the new parking pad.

b. Green Space Project: went over budget by $346.50. Red Run's portion
of this project was $6,340.00 over the original budgeted amount. I am
not certain why this is or what was originally agreed upon here.

c. Field Lighting: was under budget by $12,893.53.
d. Batting Cage: was over budget by $18,048.81. Several factors caused

this overage: installation of the cages, lumber to retain the gravel inside
the cages, additional gravel to bank up the sides of the cages, and the
cost of the turf. All costs that were not originally budgeted for but
necessary to complete the project.

e. Parking Lot: currently we have spent 36% of this budget. This project
may go over budget for a budget for a few reasons. We did not budget
for any formal parking lot plans to be drawn up, permit costs, and the
cost we will incur for the screening to the West and North of the parking
lot. There is still $54,667.37 left in the Legacy Project budget.

4. Additional Commentary: If the parking lot project goes over the remaining
balance, the Operational checking account has ~$140,500.00 in it. There is
money available to make certain the project can be completed. The only other
major expense that I can think of for this year would be the annual $15,000.00
sustainability fund deposit later this year.

iv. $400 check incoming from Baseball Camp from Bob Gawlitta
v. Shout out to beer and concession teams for stepping up last minute to help the league

out, HUGE Sales increases!
1. Per Nate: if we add more days there is a cost more per day

d. Secretary
i. Background Checks are switching to the SportsEngine platform; more to come
ii. Every Kid Sport reached out to provide information to WRYSA; more to come

1. Currently case by case approved by boards
iii. Feedback from Tournaments this year with apologies for names unknown and missed:

Coaches Nic Weiler and Tony Drollinger were absolute anchors for handling Field 6, on behalf of 8 White, while Coaches Dennis
Pierce and Steve Lowery anchored Field 5 on behalf of 9 White. At the Quadplex, the Franz family appeared to step up, without

https://mail.google.com/mail/u/0/popout?ver=112alqbq8saju#attid%253Datt_190c2842f22a6282_0.1_e5572bb8_3b1b4cc0_8888e242_7bd84989_a494dd96%25252F2024_07_17%252520LegacyProjectBudgetUpdate.xlsx
https://everykidsports.org/
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hesitation, to fill a late emerging need for Concessions Coordination. Similarly, Kerre Oie was an absolute rock star for Quad
concessions both weekends. Coaches Shannon Scheunemann and Jeb McKinney did everything in their power to keep things rolling
despite challenges from Mother Nature. It is also my understanding that other families…whose kids weren’t playing…stepped up to
help with field prep, beer sales and janitorial needs.

Having years of experience as Baseball Tournament Coordinator, I have nothing but immense respect for the preparation and
execution of our current Tournament Coordinators; Justin Jaminski and John Estok. I’m also well aware of the headache known as
umpire scheduling; thank you, Keesha Stoflet for your diligence in tackling that easily overlooked task!

5. Board Election
REMINDER:
Board Of Directors Election 2024-2025 Season

● The 2023-2024 Board of Directors will elect the 2024-2025 Board of Directors
● Current Directors are NOT automatically guaranteed a seat on the board simply because they expressed their desire to

return. They must be nominated by an existing director who is present at the annual meeting, then be added to the
nomination list alongside new nominees.

● To save time, a current director can “mass nominate” all current directors who have expressed their desire to return and
come ready with this list to kick things off.

● Any current director who is present, can then nominate new individuals to be considered for election and add them to the
list alongside the returning nominees.

● Once all agree that nominations have concluded, we move to the election of the next Board of Directors
● Each current director casts a minimum of 13, and no more than 25 votes, choosing only from names on the nomination list

(we’ll do this with paper to streamline the process)
● The nominees with the greatest number of votes are elected
● If there is a tie that causes the 25-person maximum to be exceeded, a run-off election will occur
● The 2024-2025 WRYSA Board of Directors is established

Election of Officers
● The newly elected 2024-2025 Board of Directors will elect the Officers of the organization.
● Outgoing Board Members (if they are still present) do NOT vote
● Officers will be elected in the following order:

○ President
○ Vice-President
○ Secretary
○ Treasurer
○ Baseball Tournament Director
○ Softball Tournament Director

● Any director who is present may nominate individuals for an officer position
● Each director casts one vote, and the nominee with the most votes is elected
● Tie for President is decided by the past president, if past President abstains, then outgoing VP breaks the tie, if they

abstain, then coin flip
● All other ties are decided by the newly elected President

Regular Meeting Schedule
As required in the bylaws, the newly formed Board of Directors must set a schedule of regular board meetings during the annual
board meeting, all the way through until the next annual board meeting. Notice of this schedule is to be distributed within 10 days.

a. General Board Members: minimum 13, maximum 25
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i. Nominations:
1. Amanda Braaten notimates Kalie Abel (Apparel)
2. Nick Weiler nominates Ashley Mortenson (was heavy involved in concessions

and has been helping as a parent rep)
3. Jamie Brown nominates Will Abel (interested in coaching, huge help at 6u last

year)
ii. ALL Votes completed by 622pm; checked by Jake & Nate

b. President (Exec Board): Peggy will mentor for the ‘25 season, Nate nominated Nick Weiler
(Jeb seconded), voted and approved unanimously.

c. Vice President: Jamie nominated Nate Knutson (Jeb seconded), voted and approved
unanimously.

d. Secretary: Jamie Brown nominates Amanda Braaten (Nate seconded), voted and approved
unanimously.

e. Treasurer (Exec Board): Jake will mentor for the ‘25 season
i. Jeb nominates Nate Streahlau, declines.
ii. STILL NEEDS TO BE FILLED

f. Baseball Tournament Coordinator: Jeb nominates John Estok & Chris Stoflet (Eric
seconded), voted and approved unanimously.

g. Softball Tournament Coordinator: Jamie nominates Justin Jaminski & Thor Braaten (John
seconded, voted and approved unanimously.

6. Anyone Interested in the following can come forward at anytime:
a. Baseball League Coordinator or (2) co-coordinators: Nic Weiler, Nate Zuelke, Chris

Stoflet, John Estok, Jeb McKinney offered
b. Softball League Coordinator or (2) co-coordinators: Need to be filled
c. Tournament Committees: will need to be discussed in August also
d. Baseball Equipment Coordinator: Dave Bailey outgoing, willing to mentor
e. Softball Equipment Coordinator: Justin Jaminski previously
f. Concession Coordinator: Nate Zuelke and Nick Peterson

i. Was talked about adding to Exec Board, need to vote
g. Apparel/Uniform Coordinator: Kalie Abel offered
h. Photo Coordinator: Nic has someone in mind and will reach out to them (Dana Freeman)
i. Fundraising Coordinator: Jamie willing to mentor/train
j. Field Signs Coordinator: off season position, consider changing role to ‘sponsorship role’

7. Once Board is Determined: need votes today or schedule a meeting for August:
a. Incident from June 9th

i. POLICY READS: CONDUCT AND DISCIPLINARY ACTION
A. Sportsmanship
1. Sportsmanship and conduct are of primary concern at every WRYSA event and
when participating as or representing the organization. Proper sportsmanship must be



WRYSA GENERAL BOARD
MEETING MINUTES

maintained at all times by WRYSA board members, volunteers, parents/guardians,
players, fans, etc.
2. Coaches, Players, and Parents will be required annually to review and acknowledge
the Code of Conduct during league registration.
3. Fighting, obscene gestures, swearing, or disorderliness is prohibited. Issues should
be reported to the appropriate Coach or Liaison for follow up and can lead to expulsion
from WRYSA programs.
4. Damaging or defacing WRYSA facilities or property is to be reported to the
appropriate Coordinator, and law enforcement, for follow up and can lead to expulsion
from WRYSA programs in addition to fines and ticketing.
5. WRYSA promotes good sportsmanship, developing skills and positive competition.

ii. 1 year ban to review in March of 2025 on Dad of this incident: Eric Millard motioned
to approve, Nick Peterson seconded. Voted and approved unanimously.

b. All incidents are documented by the Executive Committee; volunteers and
parents/guardians are advised to bring any concerns directly to an Executive Committee
member

8. Tournament Tryout Policies: Nate Knutson
a. Review Policies to ensure the new board understands them.

i. Parents are NOT allowed to attend.
ii. Please review policies.

b. Recommendation on a slight policy change:
i. After the Tournament Director(s), President & Vice President review tournament coach

candidates and make selections for each team, we obtain a general board vote to
approve the selections either via email or a live meeting the day after tryouts. Any
changes to the selections would have to be approved by a majority board vote.

1. Parent/Guardian Survey about Coaching Volunteers:
a. Conversation about the parent survey gathering names vs being

anonymous. Currently the survey collects names, 5 responses have been
received, 3 have shared that they would have feedback to share if it was
anonymous.

b. Conversation about the feedback being more honest if its anonymous
however if there is a concern that should be addressed by the board or
exec committee and it’s anonymous that does not support change.

c. Consider only 1-2 members of the exec committee have access to the
survey and information is only shared out if something needs to be
reported/resolved with the support of the exec committee or general
board.

2. Ensure Parents/Guardians are made aware of WHEN to expect the lists to be
released. (SUNDAY following Try Outs)
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3. The Selection Committee is sending out the coach list for a majority vote.
Board will vote for each individual coach. Any “NO” vote needs an explanation
why for the committee

4. Wednesday night the list comes out, the Board has until the following day
(Thursday at 5pm) to vote. Votes will be counted by the above noted positions
and coaches will be called.

5. ENSURE SportsEngine access is changed the same night as the Annual
Meeting after voting is finalized.

6. Eric Millard motioned to approve, Nick Peterson seconded. Voted and approved
unanimously.

9. 13U & 14U Tourney Team Requirements 24/25 Season: Jamie Brown
a. Recommendation:

i. 13U & 14U tourney players and families do not have to work or do a buy out for
concessions

ii. 13U & 14U tourney players/families do not have to do the WRYSA League Fundraiser
- as they are NOT partaking in league.

iii. They would not get a League jersey or Hat
i. Shannon motioned to approve, Laramee seconded. Voted and approved unanimously.

b. Would still be required to help with home tournaments
i. Consider Red work White and White work Red; needs to be voted on in August

c. Consider $40/player WRYSA registration which would guarantee they get a total of 8 games
umped per team paid for by WRYSA - coordinated by our WRYSA umpire coordinator (this
would also cover them under our insurance)
i. This will be voted on in August (specific cost/fees)

d. Conversations about the need to discuss what bats are allowed/not allowed and consider our
options for insurance providers to ensure we have interest in our tournaments. Follow suit with
our surrounding youth sports organizations.
i. This will also be discussed and voted for if needed in August.

e. Gun Raffle Tickets/Drawing:
i. Consider additional sales for tournament teams
ii. Concerns about fund location to address in August when ideally there is a new

treasurer in position
iii. Consider raffles for baskets; too much work, not enough volunteers
iv. Keep going with guns; extend the drawing date to get out of town money (draw at

home tourney instead of opening day)
f. Families are asking for WRYSA gear at concession stand; has been done in the past, limited

interest; consider open clothing link ordering
10. 15U League Team Offered by WRYSA: Jamie Brown

a. Consider coaching staff; this person would also coordinate with Nekoosa/Port/Pittsville for
League games/locations
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b. This would be put as an option on SportsEngine; Players/Families could opt out at later date
c. Group agreed this should be addressed and added to SportsEngine to ensure we have a coach

lined up before we build a team
11. Gun Raffle Tickets: Jamie Brown

a. Draw winners 5pm Sunday of Silver Slugger weekend instead of opening day
b. Sell tickets (instead of 50/50) during both tournament weekends at beer tent
a. Jamie motioned to approve, Laramee seconded. Voted and approved unanimously.

12. Buyouts:
a. Consider: Buyouts should be higher to encourage families to find their own workers or work

their shift, this was a huge time consumer for this role this year
i. Consider hiring a griller so other volunteers are not expected to teach a new parent

every day we have the grill running. The buyout funds would support that position.
ii. Consider another registration to pay a fee (April) to do buy out after your player is

assigned a team. Consider an email to the player/family letting them know their team
assignment and the link to buy out.

iii. Nate motions that we have a Tournament Player Concession Buy Out fee not to exceed
$100. Parents/Families may still be responsible for other duties. The Concession
Coordinator would schedule workers if families are opting out. Laramee seconded.
Voted and approved unanimously.

13. Banking/Debit Cards:
a. Current Card Holders:

i. (1) President
ii. (1) Treasurer

b. Call to vote:
i. (2) Tournament Coordinator (1 softball, 1 baseball) Debit Cards for the Team Fund

Checking Account
1. Receipts will still need to be shared with the Treasurer
2. Everything is tracked, daily limits can be set as needed and increased with a

simple communication to the bank prior to the purchase
3. Checks are still readily available

ii. (2) Operational Debit Cards:
1. (1) Concession Coordinator for last minute or immediate needs (ranch example

provided)
2. (1) Maintenance Coordinator for gas purchases

iii. Total Cost: 6 total debit cards is $33 annually; currently paying $22 annually for the 4
debit cards. Net increase of $11 annually.

iv. Reason: Treasurer should only tracking in QuickBooks, not completing tournament
registration

v. John Estok motioned to approve, Larmee seconded. Voted and approved unanimously.
14. Open Topic:
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a. Concession Requirements for next league
b. Player Code of Conduct Implementation: Board needs to address the behaviors of the

players and our player code of conduct: Consider google form to track concerns, for now
coaches should email coordinators and exec committee

c. Gift Card Purchase / Cash Pay Out $200 Each for the field mowing & dragging volunteers
$500/each. Shannon motioned, Nate seconded. Shannon motioned to approve, Nate seconded.
Voted and approved unanimously.

d. Baseball Coordinator and Softball Coordinator Roles need to be filled
i. Someone will need to spend some time learning how to use SportsEngine to create

schedules; this is the biggest time consumer for this role
e. Umpire Coordination: Keesha Stoflet will continue to support this role unless others are

interested. Anyone interested should step forward to a member of the Exec Committee.
i. Consider sign up genius that costs $0 to build our list of interested umpires for the 2025

season, many in favor of this as it aligns with other practices within the organization
f. Volunteer Coordinator: no longer needed with a solid system in place. Seems to be working

better if there are two coordinators for concessions so it’s a team effort rather than silo
approach. THANK YOU to everyone who stepped up to make this smooth running this year.

g. Tournament Notes: Conversations again about red playing on white and white playing on red;
needs to be addressed for upcoming season before seasons is in full swing with all appropriate
parties at the table.

15. Player Code of Conduct Implementation: Board needs to address the behaviors of the players and
our player code of conduct: Consider google form to track concerns, for now coaches should email
coordinators and exec committee!!

16. Happy Birthday Justin Jaminski!!
17. General Concern: Kelsey

a. 13U to 14U transition and Legion Ball
i. Watch for loss in registration, there was no loss this year
ii. Be mindful of kids getting burned out with 8 tournaments a summer
iii. Consider going back to splitting the season; half WRYSA, half Legion
iv. Consider play your grade
v. Boiling issue the last 7 years
vi. Consider exec committee going to legion board to problem solve

18. Meetings Next Year:
a. 530pm start time preferred by majority, Wednesdays are also preferred due to sports typically

Tues/Thursday
i. Reminder that this can be adjusted at each meeting for the following meeting.

b. August 21st at 530pm; Location TBD
19. NEXT MEETING Follow Up:

a. New Board members and committee/coordinator positions filled/unfilled
i. Consider tournament committees for each home tournament
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b. Consider adding Concession Coordinator(s) to the Exec Committee
c. Home Tournaments:

i. Consider committees to ensure even distribution of work required to host tournament
ii. Consider red playing on white and white playing on red; should be voted on
iii. Consider $40/Cost per player if not playing league but playing tournament (WRYSA

registration which would guarantee they get a total of 8 games umped per team paid for
by WRYSA - coordinated by our WRYSA umpire coordinator (this would also cover
them under our insurance)

iv. Consider what bats are allowed/not allowed and consider our options for insurance
providers to ensure we have interest in our tournaments. Follow suit with our
surrounding youth sports organizations.

d. Fund locations for fundraising, gun raffles, etc.
e. Exec Committee should consider going to talk to the Legion Committee about the

concerns/conflicts with the 13U to 14U transition
20. Motion to adjourn at 832pm by Jake, seconded by Laramee, Voted and approved unanimously.
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May 15th, 2024
6pm-8pm at Mickey’s Tip Up

Annual General Board Meeting: July 17th at 6pm at Kellner Ball Fields

General Board Members in Attendance:
Peggy Jaminski (President) by phone, Jake Jackson
(Treasurer), Amanda Braaten (Secretary)

Not Present: Nate Knutson (Vice President)

General Board Members In Attendance:
Laramie Kostyn, John Estok, Eric Millard, Jamie
Brown, Shannon Scheunemann, Nic Weiler, Keesha
Stoflet, Nick Peterson, Chris Stoflet (on phone), Jeb
McKinney (on phone), Kelsey Helmuth,

General Board Members Not In Attendance:
Justin Jaminski, Brandon Franz, Dave Bailey, Dennis
Pierce, Nate Strehlau, Nate Zuelke, Bob Gawlitta,
Emily Orth, Jena Millard, Tex Anderle, Brandon
Norris

AGENDA ITEMS:
1. Welcome
2. Call to order 605pm
3. Approval of previous meeting minutes 4/15/2024

John motioned to approve, Laramie seconded. Voted and approved unanimously.
4. Reports 5-10 Minutes

a. President (on phone, no updates)
b. Vice President (out of town)
c. Secretary
d. Treasurer

i. Tax deadline is May 15th, they were mailed out ahead of time
ii. Current Net Operating Revenue is positive $22,197.68 YTD.
iii. Bank Account Balances:

1. Operational Checking = $261,538.61
a. Operational Balance = $142,788.80
b. Legacy Grant Balance = $118,749.81

2. Concessions and Maintenance = $60.56 (plan to repurpose this account for the
tournament team funds)

3. Bingo Checking = $6,355.34
4. Paper City Savings Sustainability Fund = 15,529.51
5. Total Cash = $283,484.02

iv. Attached updates below:
1. BINGO Fundraiser Profit & Loss
2. WRYSA Profit Loss Year to Date
3. RASC Tournament Team Usage May14

https://doc-0k-4c-apps-viewer.googleusercontent.com/viewer/secure/pdf/60lk5kqibruofqk4u6mc2jaqaosuhs6l/g0fc3c1364gdehgdmpjoi2hmnko470i5/1715820150000/gmail/07603454726475310638/ACFrOgBkdoUaXtpMFJpUsbI2xou1LqHhE8DOKOQOqYEwu3-qtpXyA8Sa97AaiKMkvCGCUUer9DDnQ1vyEz_0ULbdxp_Grej1GQMpv9_E8N-lobg4gfm0NAK_6RZZUsOzAmmo8Nh5mRIBVQuVEJFp?print=true&nonce=ahhpft8p35kko&user=07603454726475310638&hash=g0fhdm6qref396k4f9mib4a5qn3uoaq5
https://doc-08-4c-apps-viewer.googleusercontent.com/viewer/secure/pdf/60lk5kqibruofqk4u6mc2jaqaosuhs6l/nnsfdlgq1v1vt3rcdu4klpbn4u5qlvcs/1715770575000/gmail/07603454726475310638/ACFrOgBOt536d9TKUu4uugC0CZAIip1efze4-_d470Qp7_Gu_F68uRN3xDB0cfJ9Ri8Uge2JsAOJUeVhQM4j6ctT9dj-VeQ7-x0jPy-5wsk2FBn8y24TnsudC_bZ4f9-hTwsnujxageJzXzf1Cv5?print=true&nonce=hgdi6lldas7uo&user=07603454726475310638&hash=lmvblvnfibqrvsk3blbdujnlbda7dsoa
https://doc-0g-4c-apps-viewer.googleusercontent.com/viewer/secure/pdf/60lk5kqibruofqk4u6mc2jaqaosuhs6l/gi7vmpuihg75fro0honj075dul50cisr/1715770575000/gmail/07603454726475310638/ACFrOgDCmStw2Wsm2gHyK8PkkIT3Ec0PqWvgCpnu6_DPBzZiyIMRQEt2YtxANc88wIRVW8bSPcFFyTkSUFpsfFsH0bvtEX3kiS0ZOQOAr-3o9WbQuQm2k325wP4z25peIsbRkjN_0bvCET-crGhz?print=true
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5. Home Tournaments 15 minutes Planning updates from committee meetings
Reminder: Concession Coordinator and Volunteer Coordinator do not support home tournaments

a. Tournament Committee – Planning updates from committee meetings
i. June Bug Fastpitch Tournament – Justin

1. Bags - $300 spend for bags ($50), bracelets ($75) and Baby Ruth Candy Bars
($175)

a. Candy bars donated by Holiday Wholesale
b. Bags donated WI Rapids Convention & Visitor Bureau
c. Nic will follow up with Darcy to see if we can get a logo printed for

stickers for the bags as well
d. Motion to spend $100 for a silicone bracelets by Jake, seconded by

Jamie, Voted and approved unanimously.
e. Motion to spend up to $500 for June Bug Stickers by Shannon, seconded

by Eric, Voted and approved unanimously.
2. Schedule should be set up and ready to go by the end of this weekend
3. 22 teams and it’s closed!! 4 game guarantee. This year it will only be Saturday

and Sunday; next year will need to be Friday-Sunday
ii. Lead Off Tournament – Nic Weiler

1. Schedule created and emailed out; feedback is welcome, email Nic directly
2. White schedule will also have a schedule created
3. Spreadsheet; game schedule, concession responsibility, beer cart/tent, field

responsibility. Teams were assigned but not people directly.
iii. Silver Slugger Tournament – Jeb/Shannon

b. Tournament Team Liaison Review & Open Discussion
i. Coaches are expected to direct their teams and ensure all work is done, all players are

assigned to one player on the team, buyouts exist in some circumstances, shift
responsibilities for each area, the intent is that in the future this same platform could be
used to keep things running smooth ‘team mentality for all age groups’

1. If you’re exempt then you’re exempt; your player will not be assigned
2. PLEASE KEEP IN MIND that all griller shifts can ONLY be covered by

someone over the age 18
ii. RASC follow up still to come

1. Tasks can be assigned or we can possibly pay for a janitor, also may need to
have someone from the school board to get us access in there, this will be added
to overall doc for how to prepare

2. We are still responsible for cleaning the concession no matter what and running
the scoreboards

iii. Beer pavilion is struggling to come up with community volunteers; these will be
assigned

1. Consider removing the cart and set up a 10x10 tent with tables and use the cart
to travel back and forth

iv. All first aid supplies are donated by United Medical; ice bags, etc.
v. Coolers may be needed; follow up with Nate Z
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vi. Motion to spend no more than $200 for a 12x12 canopy for between field 5 and field 6
by Jamie, seconded by Eric, Voted and approved unanimously.

6. WRYSA Practice Time at RASC – All – 20 minutes
a. Review updated usage report from Scout

i. Reported that they were happy with how many parents were eating dinner at the
concessions

b. Discuss whether or not a usage limit policy is necessary
i. Communications between some coaches with the RASC have been very positive and

much better than last year
ii. Coaches need to continue to keep track of how much it’s used and what we’re being

billed for. This will continue to be monitored on a monthly basis, we need to continue
to be responsible with our usage and accurately monitor!

7. Concession Stand – 15 minutes
a. Ordering updates from Nate, Nick & Sarrah – Do we have everything we need for opening

day?
i. DQ ordered but not yet delivered; picked up on 16th, buns on Friday
ii. Coolers and candy are ready to go!
iii. Opening weekend is ready!!
iv. Grills are ready to go, new grill is getting put together on Friday.
v. 3 new paper towel dispensers ordered; the switch will save us money on paper as well!

Thank you Nate!
b. How is the sign up genius working? Are league shifts filling up ok? - Sarrah

i. griller/parent sign up genius is separate from the rest
ii. Teen sign up are released every 1-2 weeks

1. A couple have dropped out for opening day
iii. Extra fee for signupgenius if the student

c. Any unresolved items to address before the season?
i. 7 people may be too many in the concession stand but we will reevaluate after the first

couple of weeks or season by season changes; keep in mind we need someone running
back and forth between griller and stand (supervisor possibly?)

ii. Opening and closing shifts still need people to sign up (8-10 board members needed)
1. Opener is turning on fryers and starting popcorn; no more than an hour
2. Nate Z is doing ¾ nights a week
3. Money handling is the reason we need our board members to support this.

8. Legacy Project - 15 minutes
a. Parking Lot – Jake

i. DNR Permit Application Update; school district had to sign off, all complete
ii. Can Red Run resume work there now? Ed Allison advises we wait (purple flower study

on Grant School playground project holding them up)
b. Asphalt update – Chris Stofflet (on phone)

i. All done today, under budget for tonnage use, still needs to be backfilled
ii. NEED HELP BACKFILLING GRAVEL TO ASPHALT; if there is no rain Thursday

then it should all be done then

https://doc-0s-4c-apps-viewer.googleusercontent.com/viewer/secure/pdf/60lk5kqibruofqk4u6mc2jaqaosuhs6l/9rjafnroqc5pkq8cpe9oacbs428t8uat/1715819100000/gmail/07603454726475310638/ACFrOgBH46-7qpB274d-qsqC10IycEWwDq_s-GHLUahiGqpXbR1NZc1KHZWDAx_ZSwffgKEeeyVEHTHumgtMzSeuxOqTFfokwJ-T_RsbhlGUuRbQvYRrFHGqXPj2t5zlX66ps5HZUSPDl4c-cHXS?print=true&nonce=2kkkiaq46kpgo&user=07603454726475310638&hash=ppnvlk3a7p236ooefej57ue103fs17ud
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iii. Parking lot was grated as well, added 3 loads of gravel
iv. No driving on right now
v. No metal cleats should walk on; same for practices, consider using green turf for a

path; Jamie will send out a message
vi. 3-5 years to re-seal coat the pavement to maintain; Chris will get a quote

c. Batting Cage Turf Update - Jake
i. Shipping tomorrow from Georgia; should be here next week, still unknown date/time
ii. Need skid steer; Eric and/or Chris
iii. May want to consider getting some new L screens to update; we’re looking at the

1. This may be WRYSA funded rather than the Legacy funds due to budgeting,
looking at $500-600

2. See if there other than options besides Beacon
3. Motion to spend up to $2000 for 2 L Screens by Eric, seconded by Shannon,

Voted and approved unanimously.
iv. Chalkers are assembled and ready to go

9. Field Clean Up: Any unfinished projects that need to be wrapped up before opening day or the
tournaments?

a. Need to protect new grass that’s growing; signs need to be made, Eric has rope he can donate
but he will need it back, consider snow fence, consider green snow fence, do we have enough
fencing in the shed already, Nic will follow up with getting a donation

b. Very impressed with the landscaping changes this year; look great!
c. OUTFIELD NEEDS TO BE PAINTED BEFORE OPENING DAY

10. Tournament Team Liaisons Discussion – Review what was previously discussed and get feedback
from the board on execution:

a. Good description of expectations and master list should be shared out again
b. Great conversation about the benefits of having a liaison to support coaches in navigating

difficult situations but also provide another voice for parent concerns
i. If someone does not want to serve this will be discussed at a later time

c. Add contact information and who is who put on the website so parents can find it as needed
11. Beer Sales update – Nate Z - 5 minutes

a. Opening day ready!
b. Wed/Thurs league sales; Wednesdays we are short beer sales 530-830p shift

i. Parents or board members, must be 18+
ii. Will post on Mondays if Wednesday is still needed to be covered

12. Fundraising update – Jamie - 5 minutes
a. Opening day: selling coozies, nescos, baseball pants, old attire, and other random things.
b. (3) 50/50 starts in June; email was already sent out
c. Fundraising committee will set dates

13. Apparel update – Keesha - 5 minutes
a. 2nd apparel order; hoping to have it on Saturday for Opening Day
b. $342 kickback received; we make money by selling our stuff!
c. TeamSportingGoods was difficult to navigate; lots of glitches, consider John moving forward
d. Tournament gear will mailed to houses next time
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14. Upcoming Dates to Remember
a. Opening Day 5/18/24
b. Lead Off Tournament 5/31- 6/2
c. June Bug Classic 6/7-6/9
d. Silver Sluggers Tournament 6/7-6/9
e. Annual Board Meeting – July 17, 2024 6p-7p at WRYSA

Motion to meet on July 17th at WRYSA by Eric, seconded by Kelsey, Voted and approved
unanimously.

f. Tournament Baseball Tryouts 8/6 and 8/7
g. Tournament Softball Tryouts 8/14 and 8/15

15. Open for Topics:
a. No updates on hats
b. Eric Millard: signs on back fences, Red Run Property Services asked what he can do for better

publicity, consider businesses getting to name a field or get their name on a backstop. Consider
dugout names. Grace’s Restaurant is another one. Need to get sign prices. Jena will prepare
Thor to take over in July.

c. John Estok: paper bracket vs online (tourney machine), do we have a preference. Consider
reporting scores to beer tent or concessions. Rules are posted in each dugout. Consider a ‘text
your scores to this number’. Tourney machine will be used for paper bracket Quality Printing
i. Paper may be donated by Nekoosa; Nic will follow up
ii. Jamie will follow up with Quality to see if there is a price discount for supplying our

own paper to print on
d. Sprinklers are going on 3 out of 4 fields, need new work done, updated current stuff is done,

infields need further work; further follow up is needed, would like to be done by Lead Off
Tournament

e. Tournament Umpires are still short but may end up picking some up. Budget should be what is
planned to pay for.
i. (2) Silver slugger ump needed for full day; ALL CALL
ii. Next year 11+ needs to be certified, 10- does not need to be
iii. Keesha will let the board know if we need someone leading up to a weekend

f. If ANYONE wants to add something to the agenda, please email the executive board,
specifically the secretary, at wrysasecretary@gmail.com

16. Motion to adjourn at 815pm by Jake, seconded by Nic, Voted and approved unanimously.

mailto:wrysasecretary@gmail.com
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April 15th, 2024
7pm-9pm at The Fallback Banquet Hall

Next General Board Meeting:Wednesday, May 15th, 2024, 6pm at The Fallback Banquet Hall
Next Executive Board Meeting: TBD

General Board Members in Attendance:
Peggy Jaminski (President), Nate Knutson (Vice
President), Jake Jackson (Treasurer), Amanda
Braaten (Secretary)

General Board Members Not In Attendance:
Nic Weiler, Keesha Stoflet, Chris Stoflet, Bob
Gawlitta, Emily Orth, Jena Millard, Tex Anderle,
Brandon Norris, Nick Peterson

General Board Members In Attendance:
Justin Jaminski, Eric Millard, Brandon Franz, Dave
Bailey, Dennis Pierce, Laramie Kostyn, John Estok,
Nate Strehlau, Kelsey Helmuth, Jamie Brown,
Shannon Scheunemann, Nate Zuelke, Jeb McKinney

AGENDA ITEMS:
1. Welcome
2. Call to order 703pm
3. Approval of previous meeting minutes 3/22/24

Kelsey Helmuth motioned to approve, David Bailey seconded. Voted and approved unanimously.
4. Reports 5-10 Minutes

a. President
i. Porta potty’s tomorrow or Wednesday

b. Vice President
c. Secretary
d. Treasurer

i. Taxes aren’t due until the May 15th, will be submitted by then
ii. Attached updates below:

1. Legacy Foundation Profit & Loss Report
2. Profit & Loss Month to Date
3. Profit & Loss Year to Date
4. Field Signs Fundraiser to Date
5. League Registrations

5. Home Tournaments 15 minutes Concession Coordinator and Volunteer Coordinator do not support
home tournaments; this year our volunteers do not have

a. Consider: sign up genius, assigning teams to days/shifts, siblings of tournament players,
coaches reach out to parents, tournament coordinators need to get this organized

b. Remember: someone needs to pay them as the buyout was only for league games, there are
two locations, red and white try to cover for one another when the other is traveling (doesn’t
always work out though), last year we had
i. EXAMPLE: Friday 5pm shift and 730pm shift

6pm and 8pm game (pizza will cut down on grilling)

https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.1&permmsgid=msg-f:1796405821641342139&th=18ee1d93b7603cbb&view=att&disp=inline&saddbat=ANGjdJ8cw-ZAfhE0ubOY8YEM8w_WsKlSUjJ-8iAlZOA1NIus4RVfgk5SWLFzBYoyiepfe2DjAFikzBgKMLm74hC9tComBbxJzqI_6jrOOW5fXY4KdJVxzUCbf69ONmtuyXqS9vP5gy1jWzHNS1DK9qHEKraK0DWwgkb6ZgwQLoZpr3ptwpXDF-LnJKM7teDeVgKrE5Jr4eSyWEDrmISaRXD-gWe8aFSZgTlSfz_i8g7hsUR3bp3q9s4kglJ8GH7-ywAA8umLnSWLHCJY45WHaRNZyJOKur_7kU5r5wF18nHElpisyKzcmEzstwTfZIP5am55LT_xPPAQocIG96Vah2pBoHbIdjqSXf6OwwRntaw6IvgxqY9fY4y12WTeEd1vnSnoxaZ-W3pVWqAmdOh0hX48RZZaV4hWfz866cw_SH18FZTJE6CrrItzkbT_IDpNG7yy6NyJm1WrC1GON3O77zl7JsvSauuLe4XyShw3qlAO5rBo3TzL22_T8Q_KoMeRsD6u3ENqh2VITubk25-0OWX4QqiOW5n4Q-eJS6AvDP8Zp71tNTp4dPft1CRHh_jUegF_EuTWOq1dSPV4W5JP8yQ8Ev2nGnHRWLn0gEth5dACdREizAW6HADTXMueyyiRQDDu7ssZcQtkb11RoPETROdsslZfeur1vmQTmgHTVL11f7DtIcc0NOWSQ2wKKkDhee8PlXbYOpVbLNsw1FCcjvrcfXramyEGpQKUTkbdrlVboFlW8TFG2I3ESgYLLPieG3bL1qDjEIjbNj_ml46hACLvUzPu-ZFpkOYXmpIcEkrr5bnHS1OgYp7bh-XwlhxXwoaI-kFMBQiqK35arssBJk6V9qbsP3aV-ZlC6jUGNk6M7fRt9cVLf0P-1BFAMtjwwgr_8EtGzmf4aocXkxmrsusyRUq8xcme_dYbeKz_AuSckTUlX3quDObF3E8dPqKB8hCP4iaGxt3X3vbFGlhqT8SGZWmCZUa7JcfSepI9Ul0VHGLOSlbReckQA5DMWDk
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.2&permmsgid=msg-f:1796405821641342139&th=18ee1d93b7603cbb&view=att&disp=inline&saddbat=ANGjdJ8tJRZ7XW3v1CFGFjMBcksBoRxNrmaNxO6pBSoHDIe6CqqqtMDHu3Tmobk3iq51_cqR-QP42HQtQAYl088_-nVgPaIGPdolyINC2Ots1RPIpd4e-5XxfCx_HXBMnY90hwovePhPGNPnnvXt9Q5OkmEYOR72Xj_dnQAY3nHAlBQlSjDfUiWqiVz4az53TwcQvSOksla4xXVuaMCHZrIPkVG8zi3geR48y7T5AeTgataXDHYh91hTDu474i4nkTBBAaIsVS9Zx0zaPhFkb3ubDRCcqzsnxrBOVZQJGo_Qxo3UotDJBtVH3hcDq-e9HHA2js6wU2qoVMFcwYy4gWcHMaaqtfKdtwXzXFFNTJq3MYPCoXBP6ykGgaQ9H1NC5hFtZ9kXWahWIXMdLX3CDTbzfo7LdYeGHt8rwmd6g2YzmFLfy1nJkZGs2ObD1JTW9P1JJB_GquUn6M548pMhIPxU4_FwjZ8VaZlrIb69g63bGlMaIYeDLYBPYP7pEPkx07UjGKJwMqS8qPPeWyageZcfxj_KtBbo-AZys79Nodlnk0LvVC4bwucM9x6rvYbrwtfu5Qqk-HUYu1CsoTD9k0hLXYIKNp8sdAEk2Nz0JxcwRr3-yLx7Qaz7aAAUPO-KfL-2gqaThwpbD27azWbHCJIB-QMFkRCi-BnZ7BJC3HFp1mEuj3sU4j_cqcIg1uLmzKqRTQhrK8hR_KfAJE59C4E4ZbwAjEavrZkA6nw94C_y_ZseLsB2WnPKlkITZdW9EP_04JB5uEUUe9lEphs8M6d-2YwdFp4LjxOmHTHZCV5l35M9mIofqFZn3JwwUMwx4hC99XQ7RH3KxvqW5eRaBoPyGC6ApP74EobTqDlFsr8e2p_AytX_DHYPw-dyQX9TOJvgc7B-4OyLK3fMWsfzmBPRlQFnv8V5PnyAY-2ftXhSy6oF06TKO25KVdcBGgDstFYn7Ps86piZZBdZVzntMxQOWuEc6nkQ6oRG77vHw3GZxhu2nZ-bh9EehYkIBY0
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.3&permmsgid=msg-f:1796405821641342139&th=18ee1d93b7603cbb&view=att&disp=inline&saddbat=ANGjdJ8v7SwJ7nS1SJW7QwEQ5FvfgI7AeAkDw4h-HHASelLx4A4m6d55gV2tsozRBh1aBvC-ttpRPYWoS5NuslAp3xeDtd_5VufG-QFlaBJsY1Vy_Q35SN8kzcpzKUvwb1rf-XTDVjBh_0OISvhXNg9i_Y3ylfEhhuqrkumwJhRJ0JXM4FzfKaHvFoA9CgCosL7enOqG0XzZ6EhhlkkXTmASZyuHJlGIxBPbIGsz04FWwJ3D21v228g_fSPYCeVMOi12HfUto5V6lQkCn6qySzVEoknB2Pkko-JEysK8CYUQ7FDUeVX7zy7Q-XGV4mknvbdmKH_Q3-o9uczHrI0dArCF4rJH12IBoIQt8iA6LLicBs03aV6o0qKGiKYYaSPa8DI8_7iUDanQxWLpknVp9PG53Z1WG_6_9tBWhNTUsBEk28eLLB2m8YnjUnLlaxeYoS24igiUsckfohewERvSdxo3NnNwPGxZkVCD7NQ05UzX2auF91_YNkPndkdfvhcudj947s5aV5I_erK74oshsUAm5_yylWwnJVb7XhbcyonFDZVjhkczQmUVFK-aWBjSpP4IIWF3NQMO_al7rTfyhI9Efal75JRsjtr21qrV7nCcwUi-cjIr_v_jjB7uVTNF9SDnLgrjePXJfIDWMVlG9FvKyC2pPbeb4echA8wYFUa0iEymeRML196gNINh6N1033LdKt2QoVbD7fGoE6iLZOQVI6AcRTEuu-0D6IJ5wXIueXWrC0LwVasS0qvH-yx164Zx_SKGpz_etruQMpgzURfgYVEkDa_xNd9Nr0iW4qd5NEXNvRbzPEJimDCgtQP4SsOUjAPGNYZiLks3ZK0tjPZHvcQ3MNhP3mVy1zft4P3zBZck1moh46oEkMl7gnw4CnBxhoChjcCt2vv3AQEbS9rTtZWSOC-v0_RfLXqSfDet2AKSGpKCjbsFahZvQFSaVAJn-1eL5cjHe6KKsTWk5LSn1B3gbuJZ44FfIn-UKrEN4skS5wSRVkSjEdPcl50
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.4&permmsgid=msg-f:1796405821641342139&th=18ee1d93b7603cbb&view=att&disp=inline&saddbat=ANGjdJ9J3D6VtQuXtJgNkEwI7KHEeIa1iIxme3mPP5QHgji5XqU34K6FDwkUeGT83Kqsqh5kgrEqRg0YdMCBv_GJo3g1YqxJGwYupagViTQm9v150O0zLhWDVP4JDtxhllGqy-oLl4VTFN16fm5sOeyA6yMCbR9agKYbUj7GY5y0zEw8E2bUNzbpAU9_K_zqA5bt9hz-R3porMRDLzImBxBW9g2EF2NFAp9ZRKwBuTjgLzmcMtmC2Z4he3cPfydPx2domV0gZV8oWQyh9fPfyLc77FA_ypCjosnkcsp_Ep2AWU222yKzFnoSh5Z1dPgDSxKbBLvmzODm-hdug6M5oK8r1GBMQdTBlgVfMaDkmAefbPQd3JbrD51DwgHsac0FFSdijOwiJxhHUCsND3i4JE5uMYYtcUL_OAh2QkLr93lTD2s1c67f5XzXA9RTYpuSU-0IC4eZvmRvY--gSWdYbY89QjIMHQXIl5MBjjRmFvSIHoo7q2wx3P12S7UkTI9eXXuJB80n4vAcfmD3TCHDIRvk_KzxcDbJZKQTwSBYTMhY8X1AfKlZWUR3JBxKTzMB__pRM0A9VUZw8wWnWo8OcTFzOEgoX-TZAaE-O04fm9x-2OB-L8fslgckvUmWEaPow2u9OJvpWBPxlRz4olJwNcauDswPK5nBuHw_rQ2e_mDe3P3Xkr7DFtLlKjuZ6CVKsbve2Kt39niDPfvbjjwiGwKqJeW9FHrRiC87D6E2pH8zqgabW-64xRoht5vCpfiOCckjJThANpesBdD_MuYU33frQaFQIoLD5yHqE54kqQZQMHS_2BBk7mCDwfCqJADyUQkbkqsKUPNhotC28vv-P0VCjsDVJDFLV3dIFwP3fKCLoed9k3X1f_gUAg6bqLqDuGGfAn1mlmQ2LFT-pzOnCTEErKflnva2H_Dgron-CuhikzLrQACxx2uXV3HnfmJmPGAwKrrJVeAGyff-d2o12zgvTlWm24xYJ_1EAk8Ac0or_dHM83rQ7wzpR6peIfU
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.5&permmsgid=msg-f:1796405821641342139&th=18ee1d93b7603cbb&view=att&disp=inline&saddbat=ANGjdJ8QuTMmNCbqm3G0EsEnkk4qhceCEuyEfBld2jNAJLHhcfi_xgd3zk8sK46KyC3KrMd0REthF10AtRKsNur2vwHPjHVHpxeDBO6LuUWJW3-s9fTG00Sjsm6v3KllitULaS9hVmiSNTMnBvN6vsE4TQWhDYyknl-bsfhwS78RtOn0JCbV48TFTwU0NTgXaW7WBOPIkegO00GPpsVuoFiOPRiOnJmAsJVDGDSqwhwl1p9XrE3kY5AF2CdQMzthlCTGoVd2iIQjf5bL0XZHMNnUa8irmSiBAoUsuSyUEdbe4XXuTAq5C58HtihKMCfd9wfYrcDQHtGojtCjbSjKGljK3ldL1NNmQZUjbwBF86buFh-WTWQgsDo79aKPBmEDCtirfYh4u96J09N184r3RawF2tiyBICEf0mYCEvajAxQjO_ze_0VJ6a8bTq7e_qvOFiKKwZMX5darQav238KK7iG1SEN_rJ-jfTDPlyFfqbjxMHTLjKWHcR33vqbKgeErPZBta4IhjjYcHhgziNzX8E9BZ66U7g84uzlG0XEq3Kg6TMiYqkfnQt_diFzCxp9SnZUxjhfLBBgVq-SAAVDHyz3s71axjCORShtHlu3_1LQLaC70j7F-WDEsMvfZz128smpogWm56rV5wxUwMwEQ5tOoG3nP6PkPU2WR_8DVhEo72j7bnypr0dG7xdjSFarf_ulXkdKtfcYYs3EsZ-PCez17Tgxf7L3KT8lJLvDaM7cLix4VJOKUTzrODwg3CR_ODd-h7foG1nEwz0JPkQ3Z-EmzuK2JgmgOXR3p-BY66WSUzXPyW04hZTWxxqIp0qlOzbswChxGPxlRFuHV-k0LCGzIX-pG64CqZdeleLhA20kffA3Cy6MNJ3XwRqq6b_NJKzCckcwaPTKN-ddJIrwklixiKy5p3G3Mu_MtADVNMvBxKY-yVuQfmdWm5_uuwjyfETzzDktk45Q0xIJyMtWOwYgL883n94xiMLt4Zf2xjl8AmLB_fvrDdhfuPDG-DI
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c. Field Maintenance: easiest thing to get done, if you’re on that field it’s yours
d. Tournament

i. Tournament Coordinators that are running tournaments all day sun up to down need
meals/drinks, considered similar to umpire.
Motioned to approve by Kelsey, seconded by Jake. Voted and approved unanimously.

ii. Score Keepers: at the Quad you’re in the box (very intricate system) at Kellner they
can be done from the bleachers, we need to consider training students or parents that
can work these **we are charging a premium price for these so we need to be selective

1. Consider when you’re at the Quad there
e. Baseball Team Registrations Update (Lead off & Silver Sluggers) – John E
f. Softball Team Registrations (June Bug) – Justin
g. Tournament Committee Updates – Please review Tournament Duties Spreadsheet prior to

meeting and come with questions/concerns/ideas/etc. for open discussion (attached to same
email as this agenda).

h. Do the tournament leaders know what to do?
i. June Bug Fastpitch Tournament – Justin
ii. Lead Off Tournament – Nic Weiler
iii. Silver Slugger Tournament – Jeb/Shannon
iv. EXPECTATION: This group will figure out first game and last game times,

i. Home Tournaments are either full or almost full; highest we’ve seen in years!
Shout out to John!!
Kelsey motioned to close down registration Thursday at midnight so the brackets and
concession stands can be built. Nate seconded. Voted and approved unanimously.

j. Another shoutout and huge victory to bring back our home softball tournament. Long time
coming and 21 teams coming!!

6. WRYSA Practice Time at RASC – Nate K. & All – 20 minutes
a. Agreement Explained - $1000 flat fee based partially on last year’s usage
b. Are we concerned about next year’s flat fee agreement if we over-use it this year?
c. Cost scenario to consider:

i. Last year we used $1500 worth of practice time and RASC agreed to a $1000 flat fee
for 2024

ii. $1500 only equates to about 5 hours per week for the season (1-2 teams may use it this
much in 2024)

iii. If we were to use $5000+ worth of field time in 2024 what does that mean for our
relationship with RASC and next year’s fee?

iv. Do we need to limit usage? How?
1. Teams pay half
2. Will clarify and talk about data next month

d. Conversations:
i. Current tournament teams make arrangements with Scout for the team/coach to be

billed directly for scrimmages.
ii. Coaches are asked to track your time, monthly records kept by WRYSA to discuss at

the next meeting

https://mail.google.com/mail/u/0/#inbox/FMfcgzGxSlKtKvNmSCwGHmTFbvlpDQKh?projector=1&messagePartId=0.3
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iii. Kelsey’s team was counted while ACS played a double header and Lincoln softball
was playing

iv. WRYSA CANNOT bring in outside teams
7. Concession Stand – 15 minutes

a. When do we have to place the first order and who will do inventory? – Emily
i. Peggy: Holiday Wholesale can do a week turnaround; delivery day of Thursday (May

16th latest delivery day. Mark provided last two FIRST ORDERS from last year to
consider for our first order

b. How many of the 23 dates do we have filled for “Supervisor/Money Counter” between Emily,
Peggy’s Contacts, DECA students, UWSP volunteers, etc.? – Emily/Jamie/Peggy/ALL
i. Hoping to get a supervisor for every shift (1 WRYSA, 1 DECA) to ensure things are

running smooth, working open to close, paid a little more.
ii. Volunteers will open and close (turn on fryers, warm up grills, count money, etc)
iii. Concerns:

1. Opening/Closing shifts are still open
2. Board Members needed to

iv. Supervisors will be used for tournaments
c. Who can lead Concession Stand Training and how many sessions are necessary?

i. Need a trainer to train the volunteers. Couple of leads.
d. How will the League Concessions sign up be structured between parents & workers, and what

else is needed to execute this? – Sarrah
e. Motion to approve DECA students as Concessions Supervisors by Kelsey. Seconded by Jake

Jackson. Voted and approved unanimously.
i. Sign up genius opener & closer, 1-2 minimum required by board members. Sign up

genius will close and board members will be assigned.
f. Peggy had friends cleaning concession stands cleaned all day today. No instructions found.

Water turned on this week. EVERYTHING is clean and ready for Field Clean Up.
8. Legacy Project - 15 minutes

a. Parking Lot – Nate/Jake
i. Driveway permit – Approved
ii. Where are we on DNR approval? Need finished plan, we have a DNR account, will

need to get approval. We’re at a stand still. (DNR, 4’ screening, CWWP tree line
option, etc.)

1. The neighbor wants vegetation though he doesn’t get a choice. Town Board
suggested WIND project out of Hancock; they will plant trees for $3/linear foot
and will be maintained for 3 years. Won’t meet the 4’ requirement YET. Board
supports.

b. When will Red Run (Dylan) begin work on sprinklers? Peggy/Eric
i. Starting on Thursday/Friday of this week
ii. REMEMBER: please do not turn on too soon or things will be broken

c. Who will install the new Batting Cages? Kelsey/Jake
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i. Lee Nelson will start work on 4/16 and will include turf, $7500-8500, quote received a
couple months ago, we tried other avenues, this is our best and most effective way to
get it done in time for the season

9. Field Clean-Up – 10 minutes SEE LINK
a. Do we need to assign specific tasks to teams/leagues to get everything done? -Laramie

i. General consensus: YES
ii. Do we need a roll off? Current garbage is full.
iii. Field lights will be worked on after hours and the new system is MUCH easier.

10. Volunteer Coordinator – Sarrah
a. Sarrah has lists and working to set up sign up genius’
b. Coaches that opted out and paid will be refunded through SportsEngine. Communications will

be sent out by Jamie.
11. Beer Sales update – Nate Z - 5 minutes

a. Wednesday/Thursday and opening day licensed
b. Do we have start and stop times? League night Wednesday/Thursday 5p-8p
c. Nate is working to get community bars involved having ‘host bartenders’ sponsor.
d. Closing monies will need to be added to the closing list.
e. 6pack and 12pack deals were a huge hit
f. See Jen for appropriate beer serving temperature; Nate responsible for ensuring this temp

12. Fundraising update – Jamie - 5 minutes
13. Apparel update – Keesha (not present) - 5 minutes

a. 3 coaches per tournament will receive a free cage jacket that reads “WR COACH”
b. Head Coaches for each age bracket are responsible for their coaches, do not duplicate
c. Jamie will share out google form
d. Creative Designs (old dry cleaner) you can go try one on at your own convenience if you

would like
e. Tournament Hats; lots of interest

i. Need 18 minimum, about $20 each
ii. ‘Should be earned, not bought’ Red Hats for Tournament Only, Gray and Black for the

public
iii. Jamie motioned to spend $600 on hats, Justin seconded, Voted and approved

unanimously.
f. Other Apparel Updates?

i. Orders coming in this week and need to be sorted.
14. Upcoming Dates to Remember

a. Bingo Night – 4/18/24
b. Field Clean Up – 4/30/24
c. League Only Parents Meeting 5/7/24
d. Tournament Parents Meeting 5/9/24
e. Next General Board Meeting - 5/15/24 6PM-8PM

i. Motion by Laramie, seconded by Justin, Voted and approved unanimously.
f. Opening Day 5/18/24

i. BAKE SALE

https://docs.google.com/document/d/1EAfGBq217gDtzoVVwZbKzFLY5nWgIpRDRaaBP_2fdxI/edit
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ii. Baseball pants for sale, brand new!
iii. Antique WRSYA clothes as well!

15. Open for Topics:
a. Field Maintenance:

i. Old Time Chores quoted between $4000-4600 green space was figured in, he has
openings for us right now, insecticide, fertilizing, etc. Do we want to stay with Spring
Green? Need to figure out when to start

ii. Motion to move forward with Old Time Chores and be done with Spring Green by Nate,
Second by Justin, Voted and approved unanimously.

b. 2 John Deere Mowers are in the way, Eric Millard has it under control.
c. Tournament Team Coaches should all
d. May 8th is training day for Umps; see facebook for notes/times
e. During parent meeting; reiterate field care and DON’T FORGET THE PLUGS
f. If ANYONE wants to add something to the agenda, please email the executive board,

specifically the secretary, at wrysasecretary@gmail.com
16. Motion to adjourn at 936pm by Dennis, seconded by Laramie, Voted and approved unanimously.

mailto:wrysasecretary@gmail.com
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March 18, 2024
7pm-9pm at The Fallback Banquet Hall

Next General Board Meeting:Monday, April 15th, 2024, 7pm at The Fallback Banquet Hall
Next Executive Board Meeting:Monday, April 8th, 2024, 6pm at The Fallback Banquet Hall

In Attendance:
Brandon Franz, Laramie Kostyn, Nate Strehlau, Travis Anderle, Kelsey Helmuth, Eric Millard, Justin
Jaminski, John Estok, Nate Knutson, Jake Jackson, Jeb McKinney, Keesha Stoflet, Jena Millard, Cari
Jackson, Nate Zuelke, Dennis Pierce, Sarrah Athens

AGENDA ITEMS:
1. Welcome
2. Call to Order @ 7pm
3. Approval of previous meeting minutes – 2-19-24

Eric Millard raised a motion to approve, Kelsey Helmuth 2nd , motion carried unanimously.
4. Reports: 10 minutes

a. President
i. Peggy suggested we check with a new waste collection service to compare costs. It was

suggested that we check with the company formerly known as “Country Disposal”.
Nobody could recall the new name. Requires follow up…

ii. Peggy is working on the Activities Directory and is going to be presenting it to be
fine-tuned by the Executive Committee at the 4/8 EC meeting. This will be a general
list of required annual activities that need to be carried out on a schedule (i.e. Septic
System Maintenance, Servicing the Fryers, etc…). It will be shared with the board
upon completion.

b. Vice President – All reports from Nate are encompassed in the agenda below.
c. Secretary
d. Treasurer – Jake Jackson shared all financial reports & documents via email and gave a

verbal summary. Details to be shared in the notes document for all to review.
i. Profit & Loss YTD
ii. Profit & Loss MTD
iii. League Registrations
iv. Legacy Foundation Update
v. Field Sign Sponsor Update

5. League Registration final update – Nate K - 5 minutes
a. Currently 424 players registered, down from our 3 year average of 469.
b. There are still late registrations trickling in. Predicting we’ll get to about 430-435 players. Still

likely to be down.
c. Biggest player deficit seems to be at the 6u level. Need to continue to think of ways to recruit

the younger players.
6. League Draft final update – Shannon/Jeb – 10 minutes

https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.1&permmsgid=msg-f:1793870415571685875&th=18e51ba37d3b91f3&view=att&disp=inline&saddbat=ANGjdJ8tpy5x-m2tc1g6O-oGywQQDfGQd8Z2CtyO6-55QDdQQraKlBUzuSa6mDBvm-4TGyFUbLCsvjRcQu6svFRBMNZkX_H7TLkT700G7k7ZD208cryBdW4HaGSwGKdewBZIkUMM8Qxd9h5zmpIV9RF79WA7wfEeFfpOQR_LJfBG1EPTTy1kzbAPnaYvQ0lA5Bpg4KFXPRev9fz0YOcxFKQlG7610BsKt5BcXVnfkxB4hoerflqGh8cP5Uu_ahIh0NthkN2NaqwUWbUVLrbEA2HwEHrGjWcml8ZQdVuFBtGGjuIZuu5154Ey9JoZvq-Xofck_fLYenq-hGUCG_9tvwwvnyS_NpA0jdE0ptXSF9JxqO5El-C85Bcathn98oBjsr7ixsX-0ucqwUJOCKVx7OB0ZsSGUP28OEV1OEfANKqgh2qFq2tm2HwLSN_5Q4YhrsZtyIu6qeKabuS86rOBWDeEnDCoYPi1--AoJ8Wm8mOg4u56iSBExSrNJdIAqG268cYXmkjumktsd9sUlKMzS2WjmITNkt4fCYn3IVOxawMjQbImprjtlTVclYHp_ZCGoyMwDCVDVEMN6y55ZCd7DoPj2k2Vcv-LvwT9Miy_TtnZfK1Qh2ezj9yVEwNVdBqBibhptLLcW8tgl5bijJN4RrvTm0BkLxvsKWb5y87LQR6acC16bMlqLucFzbUwwecqTKMXGE2RDgDpSIUJAwSeJnWMmAXfk2sgw2-o6GiM_gWld7tINnOVQy2G4fXbbWOO9qz1oYdF5UmrLOAt43cx8xy-Y_OrH8Wh5t9hBxpi3WdmF3gOZ_0-AuFxnudbpYArxKVCHaN6BUZa5LNqQP88nV5KcATOex94Ov5HWKgUfP4tDHVjrUagXvF7oCpdOe1JcMWrW9Jis86dhVaKmvqrZxhVKsKj83FrHX2Osg_rDlqs6gPI7_n9vFH51dbKrsUrAr4Nk542fejZJTpagz2MGdJ8wxZwDRGc6Fnhg4iFqhxiv8v6aN-c1yIT-bGws3s
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.2&permmsgid=msg-f:1793870415571685875&th=18e51ba37d3b91f3&view=att&disp=inline&saddbat=ANGjdJ-2NBgIdRQx2YmqWNfgAD2NZHFXBzONO4P79EaFbPPXElu9jMWatrN46SEZxBwoL-x91Myqb_4gQEfep_fbL6Xk2xzssaGX8lFO1PDfYoAQ9-kBUSZfULFiZAkRvQPZNmJ1GHJkTv8Ks69JVgO-o7zZRFFKWw7a6_7vcGtRL1DVGBa_AnEoBTEjbaV2vxDWBehtJdLNKJKvBT9lRhbudyviGXATC-nN6UcPjxrr9hqfMCbWlSrDunwC1ZZZV4Th2F1244AadlSDQf_EmUDaWTnWJO_fq0uB9_AUCZ6PZjhkHmJ2ZXFwpa5pTZobCEZYfty_TzN6lYMOmsNUyiJn8LXtv9B22bqgtIkY6d5YW3QT8uvGmkG3FnByNY-7yeTk2tqdIqtrfCc-lw1ybuTuVfJ_cREK5RPHz5RNG-yLOjlArhGpu9PLrkGbLVxDY2mFCVWjOcBy59Apv8LRBKWz8c41qaOExUA_u7YCNgewP4NehnWnOTp5Bnthjj-g6XEgO89h9q9ZfkZ17f9GgRJ0ctgLSpTKXhX4wEjr7nv9npKRR2f--WwbPXi3ELxiRAB8IMHQ_fNp56NPk53iwaJSCKZQ8Dc1HGC-6vuy-c31sUiz4cvWtsKBHYrkikB6ENRoVjZlTrYbZWCkzi4psLVfQDmuQbxdwn5QWeAteymzudz7EMUyaXzUu-xXlsDawhMNJe8W2ioRlft37usW8tlRmn0_Vx39mPeF8JbUilLLRgz8h5ns-aNzPZ9HCqIjq7nHwci1JtTanjF0o2vMo8WDSb4AoBQgGhMFCeYk-vKTQyz9BmJC9c_7g4ImXyruc4b00Ehpl-6bPCQQxqetbmKZ3yoTtO05GPvxMb_fDPNpmBNb19694ANKOWskkjpPf_CffbTm_SxzUFe_zRLHasHTBxi-ZtguHVofkSlPxcwdHX8B4_s_j4BJRDR1VRl3PBCcZVsrF0mzLfjg9HEe1Zxe5QBF3dhooVnyGjBme7Wgmyp9q6WKivskkO9M9Hc
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.3&permmsgid=msg-f:1793870415571685875&th=18e51ba37d3b91f3&view=att&disp=inline&saddbat=ANGjdJ-mypl7JcQ0CYzgxe7smXmUGpGWPdv-1jdz-SZ3r30H3F9SFdXzp_pR-1qHN1PRhDprCNjyBnzn03K6uRzGBT-ubQSGaB5LFL51W9xXIuaILVph_h_66ofPUgo6gBIaUIbAqfCDvw5WqR9Pcye5h77c2IBYmQRtR_d-mltWbwFadg8lyylrsBEN4gQytEsUvnLXj54XJ5LQugKInOYYnmdHx9LU6ba3mVbrmTNZCSxRnegRfJs-IINTKGyoPe6S98rKVQlhX4BKGbPt5v_cOrdkmFFUr38pU_8ZkePQZGWgDhjsONsGNZjMMT73VpKTGTQQUT0KUIblka4z1dDzIYq6gqMWRe77JyOMGfkmKrb2HvkBTyq3hYvrCdfGNVIV6xW0yPoSIrIbf_NnM1Rrbuq05CUjtRPyvmnNMeXvFXFtcKBrWheSttPdDeHi2XtWX3BzwPOq877r47ZNDpaQ7fJKFBACvd4S6O0L6lU2enUetxxFm92HoV_pjuX5oYfPCnb3nZfGa-_nY5k7sllj5eRfBrBXlewoanXauD2cy49q9jB6tjUF84TaBGIIMtZoaEgxVPGlf7t4QHE4Rvz0U47da_ramJYxoeLsHOVGQcxTot-I7yQyi5zH8M5GvUIyg7G7uGuO_Agfq-Yx-XfTN1fY8ryExyj1zU-zPmAzTnZD1Cb9qTRaD5dHrjJI9tuNavBIi4gELlCNTo22ZzJFJKByeZNkDHLBNE9JQXcfdh_GMEB0SVkv-6Az2QZr0Uk1sti9BY9CXyE5ynYc-sbIQDEKLwSYfkyf7zBe0DNJkpR7K4bjtVezsjmHRyjVOOA-KdRBrgL0MnmwMMAGmm-qoJGVRBz2mskuWFYpxVT_fwsKyREEGDn1Fj3pI1_NoHxg0mrQZZx5ZoRlHbEnFnmKvpA2H-jWKcdWnHIBf-gVDsVZIouopX4kvmf-47ugzbH8qRgwQSjNkTEwdJRByA_4Kx4q-kB2YZ7E4of8aUPQPKTTTx1UFyMyIdEIke4
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.4&permmsgid=msg-f:1793870415571685875&th=18e51ba37d3b91f3&view=att&disp=inline&saddbat=ANGjdJ_xrMNpPuIEE4oVKEZXtP98QBiW0B7UnflCd1iH2zoCP7xrFitTatGQVKWXgfxRbqjFAayRjYmkjKWlzi6X19nkHTB47v-yWFhlEU4nkiZQdheoPzGc28pUTUuV99p2CKUizrloxpQwM4oD_G-4KZ55xwuqO2do4CqeipRMSduxuFATQ5pYoWm8eUl0gikh2yrmmG-oQiJpDUcS0W3WKCThBa-2m2hNL0bMTAhJQLn4-ZtBNcGss6keUR0GU_UkzQn3USQjbbWsEVvdoz-UDk_Q-YaPIsCkhxfrmThXYzVvj1BUiMvw-1KlJ5rJubmtLA_7fMzLB3zLmsVJ7s2Sf445zpL85N0V70b2jQFkHIU1Jikcng9mkTkk4bnv9EWqdyNNAE-LrqndIF4IQ-wGvljgLuEI4xMvS30lAE9AYMb1U6Xq2bDq_n18Kblo82zP_T9ulZytBgIX2XPX1Qcg3ECX4u2NFiJNImYZtFYixVAPUrtx5oHwGfrQWWz5G4ctrQvbcQUeOycD-VyVGvFkYLZ3Arrpq-uIHTDED0-FxThM1sLnFBkvQ-57FlWV6t2I-qB1pWp6ClHeHsPKW6VqUfQjnagyjQu3Mw5Pg_8qbj2VPX9KxXyiwiK-f831_xJPa3OKred1zgQhfKvY1nRz6VJyL9NjNKIwCEd0UGoU7k5P5AIEpZarr_Fxn3dvWINQ7pe95RxS7dR4ycv3W9A8r0yYXAoBG18kRbjVc9-wlKNzQm22dzZ7cyUkdOhjSzEnhAv6V-PdbsWaqyL4W5U7V9v-tYk1EWXzgmcb4L0hVYRitXpy5HTxHvwy7dLRkTsGFfYBx9X9PUx63Fm2A7GJehddAHe_PTWjglO7dYnDfh3WYtlgQzhQErp7etJ_eVsyZOD1O-uosARqOgEGFJLfXpZaWVVs4G-vhtuGvjaXASFknW_ghimBVqnkNXzF87ag4p7Bjth1yVAsneghaUYa_J8neu-ioqRsyHuHCN_6yMrGWm-6cjF9zXjtYMg
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=33f9edbd99&attid=0.5&permmsgid=msg-f:1793870415571685875&th=18e51ba37d3b91f3&view=att&disp=inline&saddbat=ANGjdJ-LExSfA9TFKKIkpBFX3WMguTycok2uhmermgwa2qmWR7g47UOmvyvue8QRjpJ4tJ43Q6Gr4oSYsq0UioX6n815fgiO4Z9KrFCqdxBjArBwX4SBb1lYKoqP4LNgX4eXh_JpS7YkAXcfQFdyKw8VjEygwUwpU1M3sDqf3Snew_FJNx5iG90C5jVsdXTu5DSHpGng95ioPEUhmRsPtJm-k4HjrkSob-3s2uP-msRn67Ap5wzcp7EoMtsG-Aqwxe4eUBo4hKNdSW9xE1KbZx-7RqB86xgc0oEcKWCEacdHfoJf4CVTypgnksqrWDyY6udYK_PRTqehTiSc7xmSO3Tntnk4o23mAEY_lvpsY2az8aZ6u7t3gB7gbGDTOhFVt0Zbr1vRkP8wpFz8TXSh4d6lHCuJFGCw2XZDBGN90chYVwnemknlgSNp7J4YyzOX3ZG0QUv8HTNNLAszftokh708hTKbllT0VpGrXDMBnaqdApzGFrcfXc8LtdCbhWDl5gGgjtA0qmGRGE7sBexwdNOQ-wkIvJNoMGVY9q0jDN5cXgtkvMov4ecTeC7uQUMO7r1Nu6RROcjBVYF2SweBiPgk1r_2qtEbYL9CORzN3WmcE1niyuBc23by2-TZyVYxDNhv375tLGODrNJuwcLOJMORMYR0OE_57mQOmD0Ljz4s3klEvnIgso2nQX-ykoUzbRe1ql9wwNuq2cros_Inp-MMOfyzdxePf2eWa0X29feeVHJkpocia33pMIf7KqlzFkCsDhWNRr3CnTHP46yShKt1YWH_RdL4e3t9MDYcvUzH1KzYZ26WXbqKpdhqzH59LBRtw7LsU95ZeiXAsjSQwMJnMPuzoDzVyNvwn-OMGBbVKhCor4QjaxJom5NZ55UnwXjgKQc6gReDISiWg2v9WYeU3lsuQoezvw-tZ7SuCuCgQJuEiH_pSBcmQVA9Iy0ONJ4ACwsIywqfRXtgsYrXUW2JBqCx_HG_poc_qpPKyzDmqNxEIurHpnX6ompNSoU
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a. Jeb reported out on the draft. It was successful and efficient. Teams seemed to be drafted fairly.
b. All Head Coach positions are filled except the one 15u league team that we have.
c. There are teams from Vesper, Rudolph & Nekoosa reaching out to schedule games so we do

have an opportunity for this group to play league ball.
d. Jeb will email the parent group directly to let them know that someone needs to step up to

coach in order for this group to play.
e. Jamie has assigned colors to teams, and shirts are being ordered. Extras to be ordered for late

registrations.
7. Baseball Home Tournament update – John E - 5 minutes

a. John reported the need for more rings to accommodate the extra teams ($776 plus the boxes).
Jamie Brown raised motion to approve, Kelsey 2 nd , motion carried unopposed.

b. Most age groups are full with a few spots remaining.
c. John notified the board that he would reduce the entry fee for several age groups both in the

baseball and softball tournaments to bring in a few more teams.
Kelsey raised motion to approve, Jena 2 nd , motion carried unopposed

8. Softball Home Tournament update – Justin - 5 minutes
9. Practice Time at RASC – Open Discussion – 10 minutes

a. Peggy was able to negotiate a $1000 flat fee for using the RASC fields for practice times.
Kelsey raised motion to approve funds, Tex 2 nd , motion carried unopposed.

b. Need to reserve time through Scout as usual. They ask that we try wherever possible to use the
field while others are there for ease of managing it. We may be able to get a key for the
complex. TBD…

c. RASC will evaluate how this year goes and decide what to do for next year.
d. We need to establish an internal system for making sure coaches aren’t double booking fields.

We don’t believe Scout will watch out for that for us. TBD
10. Concession Stand Order – Emily wasn’t present. Need to follow up with her on ordering status.
11. Concession Open/Close Volunteers and Supervisors – Emily/Jamie

a. Open/Close Volunteers – We currently have 2 volunteers that will Open/Close the stand once
per week each during league. If Emily will do another day, we just have to find one more
volunteer to do it once per week.

b. Supervisors – In addition to general concession stand workers, Jamie proposed that we create a
supervisor position. High School kids who have 2-3 years of experience in the concession
stand would be the supervisor for that shift, directing traffic and helping manage what the
workers need. They’d make $30 instead of $20. This would cost an additional $500 (to be
taken from the buy out fund).
Jeb raised motion to approve, Kelsey 2 nd , motion carried unopposed.

c. Kelsey suggested setting up a similar system for tournament concession shifts where we
charge all families a fee, and schedule it through a sign up system. This was tabled until our
4/15 meeting.

12. Concession League workers training – 3 dates – Emily/Jamie: Need follow up with Emily on dates
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13. Concession League workers sign up genie- Sarrah: to follow up with Jamie & Peggy on direction
14. Concession signage – League vs Tournament pricing – open discussion
15. Volunteer Coordinator – Sarrah: to follow up with Jamie & Peggy on direction
16. Beer Sales update – Nate Z - 5 minutes

a. All bartender licensees need to fill out this year’s application by 4/10. Nate Z will email them
out.

17. Fundraising update – Jamie - 5 minutes
a. Candy bars being ordered this week
b. Bingo volunteers are all set
c. 50/50 dates are being scheduled by Jamie soon. We get 4 days, chose to assign them to

younger groups to spark involvement with the younger player parents
18. Apparel update – Keesha - 5 minutes

a. League shirts to be ordered by end of the week. Best deal found so far is $8.99 (+$0.40 for
plus sizes) from Hazard Hockey.

b. Keesha waiting to hear if we can re-open our tournament uniform order for a few late player
additions. TBD

19. Legacy update – Jake - 5 minutes
a. Parking Lot permit has been submitted and we’re expecting approval this week or next. Had to

adjust the plan to have both driveways on 85 th street instead of one on each road. Will need to
add anywhere from $2,500-$5,000 to the budget for barrier trees that need to be 4’ high. Exact
quotes are TBD…

b. Eric checking with Josh Elliot (WWLC) on setting the posts for the new batting cage to reduce
the amount of help needed from volunteers. TBD on timing.

20. Tournament Coaches Apparel – Jake 5 minutes
a. Jake Jackson proposed ordering consistent apparel for coaches. Something that is only

available to coaches that they can wear to look more professional at tournaments. This was
well received by the board. Keesha will inquire about opening an exclusive store for this
purpose. More discussion to be had at next month’s meeting.

21. Weed/Pest Control – Open Discussion
a. Debated whether we should purchase and apply this ourselves. Concerns were raised about

where to store it all, and whether there would be much in savings by doing it ourselves.
Laramie will get a couple of quotes for comparison and report back.

22. League Umpires
a. Jeb & Keesha suggested adding a 2 nd umpire to 10u league like we did for 12u last year

(baseball and softball). This comes at an extra cost of $1200.
Eric Millard raised motion to approve, Nate Strehlau 2nd , motion carried unopposed

b. Umpire training dates set at 5/13 & 5/15
23. Next meeting dates - Open discussion
24. Motion to adjourn – Adjourned 8:45pm

a. Eric Millard raised motion to approve, Nate Strehlau 2nd , motion carried unopposed
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February 19, 2024
7pm-9pm at The Fallback Banquet Hall

Next General Board Meeting:Monday, March 18th, 2024, 7pm at The Fallback Banquet Hall
Next Executive Board Meeting:Monday, April 8th, 2024, 6pm at The Fallback Banquet Hall

General Board Members in Attendance:
- Peggy Jaminski (President), Nate Knutson

(Vice President), Jake Jackson (Treasurer),
Amanda Braaten (Secretary)

- Jena Millard, John Estok, Kelsey Helmuth,
Eric Millard, Tex Anderle, Brandon Norris,
Dave Bailey, Brandon Franz, Shannon
Scheunemann, Jeb McKinney, Nate Strehlau,
Nick Peterson, Dennis Pierce, Justin Jaminski,
Jamie Brown,

Others in Attendance:
- Jim Newman, Heike Oday

General Board Members Not In Attendance:
- Keesha Stoflet, Chris Stoflet, Nic Weiler, Bob

Gawlitta, Nate Zuelke, Emily Orth, Laramie
Kostyn

AGENDA ITEMS:
1. Welcome:
2. Call to Order 704pm
3. Approval of Previous Meeting Minutes (1/22/24)
4. Reports: 10 minutes

a. President:
i. Email & Text from parents sharing positive feedback about how the league is going

this year
ii. Grant School Playground: donation amount and time span (1-3 years)

1. Eric Millard made a motion to approve $5000 one time donation, Jake Jackson
seconded, Motion Passed Unanimously

iii. Donations to Lincoln HS & Assumption HS
1. Kelsey Helmuth made a motion to approve $250 one time donation to Lincoln

High School and $250 to Assumption High School (just like last year), Tex
Anderle seconded, Motion Passed Unanimously

iv. Softball Tournament this year FINALLY coming back to WRYSA
1. Since we’re finally bringing it back we’re wanting to provide a gift baggie for

each softball player (cranberry juice from oceanspray, taco johns, culvers ice
cream, etc)

2. Lots of connections in the community to bring in, start talking now
v. Tournament Team Fundraiser

1. Went over by $77.95; list provided at the meeting, tickets being made soon
2. Gift cards and guns this year (alternate option for those not wanting a gun)
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3. Nick Peterson made a motion to approve cash in $50 increments instead of gift
cards, Jake Jackson seconded, Motion Passed Unanimously

4. Tex Anderle made a motion to approve an increase to $6077.95 for this year,
Kelsey Hulmuth seconded, Motion Passed Unanimously

vi. Tournament Jersey:
1. Concerns with 8u White Team
2. Inventory was taken by Jamie (Keesha responsibility)
3. To Clarify: we do NOT get new jerseys every 3 years. Do we need new jerseys

or is it just a want? There were issues with numbers prior to this year.
4. Peggy will contact Keesha to get the ball rolling so they can be ordered in time.
5. Current prices are in the $42 range

vii. Tournament Ball Coaches; Reservations
1. All names read off; those tournament coaches will be responsible for calling

and setting up practice times (names and phone numbers are listed together)
2. Questions about Wes coaching for 8u; Peggy will follow up

viii. Quad Meeting Update
1. $1600 outstanding balance was discussed; our board has not approved since we

given different information prior to using the fields for practice
2. If LHS is practicing or playing; we can use the fields

a. Peggy will address with Scout about what teams can play moving
forward due to needing to practice on appropriate sized fields

3. Concerns again addressed that we donated $30,000 and are still being asked to
pay. Our understanding is that the funds from use for practice is used to
maintain the wear and tear on turf.

ix. Mead School
1. Microwave, totes, cheese machine, etc. all found at Mead; now returned to

WRYSA property (cheese machine was missing all last year)
x. Other things delivered:

1. Counter top warmer & 2 microwaves bought from Menards were
xi. Mowing Equipment:

1. Lawn Mower from last year was not covered under insurance; it is this year
2. 2 John Deere lawn mowers need to have a decision made (consider selling to

Travis, consider selling to scrap yard)
xii. Softball Equipment Pick Up Day: Justin Jaminski & Dave Bailey

1. Typically field clean up day is the day you get league ball equipment
a. Some tournament coaches still have their bags from last year
b. April 30th for this year (will be communicated out)

2. Tournament coaches can pick up equipment bags whenever they need
a. Dave Bailey will use TeamReach for tournament ball coaches

3. Balls need to be ordered ASAP
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a. How many do we have? How many do we need?
b. Kelsey Helmuth made a motion to approve $5000 for this years

baseballs (practice, league & tournament), Jena Millard seconded,
Motion Passed Unanimously
i. Dave will help with inventory and place order with Tex’s help

xiii. March 6th Meeting for community sports agencies, at Library from 5-630pm
1. Video option available as well; please consider attending and representing

WRYSA
xiv. Clean Up Night; April 30th

1. New picnic tables need to be assembled, old tables need to be updated
2. Garage is full of lights and boxes
3. A LOT of work to be done for opening day and tournament day

xv. Concessions; new sign being provided for
b. Vice President:

i. Registration Update; still looking for players and coaches in a few leagues (see email
sent this evening)

ii. Questions about 15u Baseball; please start talking to nearby communities to see what
they have for teams (Jeb will head off)

1. Need to be talked about how to ensure that the community teams have their
own insurance because we do not cover them

2. Looking to get this team 5-6 games since we do not have enough for a league of
our own

3. Jeb will head off but we NEED A COACH
iii. Only ONE player with no team to play with (11+ option was utilized last year, will

utilize again this year)
iv. Questions/Concerns about WIAA rules/ play time

c. Secretary: Nothing to Note
d. Treasurer:

i. Profit & Loss Year to Date - Net Operating Revenue YTD is: $42,381.59 (Legacy
Grant Finances Tracked Separately)

ii. Profit & Loss Month to Date - Net Operating Revenue MTD is: $30, 813.59 (Legacy
Grant Finances Tracked Separately)

iii. 2024 League Registrations = Total Net Revenue: $39,197.00
1. Revenue from Concessions Buy-Out = $7,025.00 ($1,405.00 would be revenue

for WRYSA while $5,620.00 will go towards concession worker donations for
covering shifts for families who bought out)

2. Revenue from League Fundraiser:
a. Candy Bar Sales = $7,488.00 (WRYSA retains $3,744.00)
b. League Fundraiser Buy Out = $12,288.00

3. Revenue from League Player Registrations = $21,160.00.

https://doc-00-1o-prod-00-apps-viewer.googleusercontent.com/viewer2/prod-00/pdf/596jcnhq6t6l9j5eqdlhnhp0olurcf6h/j1pcoobuu607idfpef0orntmdapov0ua/1708282875000/3/112439500290028400385/APznzaajmqKw9mrIBTLHFpieQTEsGn0dFQeSRqcnEJ2lv1IK98etKc7uZS7zBsbbampm3dX-bM-5OJks0lhMVlO905jJtnv5h7uvgzCB0dvnU6rqxXBlI2ap7CCgHEYu3ejhbR4x6udInqZgW-yVV_CqgoSHpQFsaANrzlY_twLN55-MNU1FCaKTP0EI-IG1gTzWoXXYtw1RqpbJxL8_LcO3YUgPy7Zp2L_2hqmspxtyqIKNooM8DVITkdpHyVriMSNK7fqo6ft8_1OYJRNaxx1a4u3GMrXa0CNyaKXjPq57PwT4e77HXiABTt0KJUr8dwD5_CPer0SDNrCEj70hZwUin9yjieBi5S-YcW1Xal88kk68mX-ag2b2pnYXQbmMHyJlAZNgxy_dcnSW2aeHkYGbMXpoh3k1XbL8rKd-vZEpMvgw_22rBbk=?authuser=0&nonce=4ntv2ptgaqjue&user=112439500290028400385&hash=m8hj7otrs7aqmve5g0v4u8plo1sp3bn7
https://doc-08-1o-prod-00-apps-viewer.googleusercontent.com/viewer2/prod-00/pdf/596jcnhq6t6l9j5eqdlhnhp0olurcf6h/9e051l9gil6v35j7rprb7d2sujj8lrvl/1708282875000/3/112439500290028400385/APznzabnp_8VWVysDXUiK0X-vDG4tDwaSnDh27b_327x3ZjT2pQoKI-Y6k7VdKWqiELPxe5WLO6h1o3QwKU_r77AgZ9C4q_Y37xm3hw4_GdgXmlhwoIHPWuTxWEj5r_y5oi1AN5H3eeL2mFJ5GiOHiW1WnFtsA2aYiraRJrjMz4PjCx6UUXv8RQGNJP3qD55BbU0BsGwgt-VJhSBbTYY9tyKphn9UQO2gyfR8F5Vfk6FCyw0gshfjNwE8MEiKVl2TLznEB4nd7jLgTwCfm2DfQxCH__N2BRWVb_Sl_LTwpiLB2lLoxSqoCmyv84HFq-9_hFnIPhBDXwUddiemgCHcX4E9AsRm6LN2AHwF1f6BMV_b0j7G_fEyokG2wju7erE3kIn9ZTK5SX2j08uyj9euN1GqU9Ir-Tm4VUCZbZLDldlgB6XVygFr5k=?authuser=0&nonce=bsou45bcp04oi&user=112439500290028400385&hash=3emg0fdsj8opqae9uvpug3s34pmbhvf4
https://doc-0o-c4-prod-03-apps-viewer.googleusercontent.com/viewer2/prod-03/pdf/vd4u6lonmrg8gju7cub8k2pqsdkvrrh0/8iccuk3eagqkntablha4i1mo2bhf25sh/1708282725000/3/112439500290028400385/APznzaZQmw5AegO9O31lnAEWMh7ucbWvYm-K6w4wnyqPQ8V1chZ1f5MnGA11yXa_MNf3xLncfmY-1tAHrrr44mHrJWyw97lI1K8HzKa1h8nyb5USft1cevUpkUMN2S0sYQaBk9-enyQacS7Gr-AbPWdmgan2DvHZygwPSIxLBiEMwtMfwHAUKz64RtpsXfuSTd9eA847407FNYUqzISdKr0HmlBWFAynos4P_0CvZRQA_Qq4N90wye5JXYORTv_DDTBRfyOt-rn5al855y-Uhr5XeRZfaY0EOh3vLpq7H2CEYseT_SQxf-4lU446FKGwvi_v67FpIQCzxOEFk5YHRhZ7rRZM47XsaowirggvlWG1w5gHdSeFUV7K_skuiTysv37pLVcm-X4Cajm89vR95ZA1XQ7jLFh2KMckng51k8sjSx305HJXUXY=?authuser=0&nonce=rarob19s3dv34&user=112439500290028400385&hash=368ai4s2v8530osi0hb9rm4l3fgsse6i
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iv. Tournament Team Registration Expenses: Total Expense: $24,371.21
1. 2024 Baseball Tournament Team Registrations: Total Expense = $20,326.65
2. 2024 Softball Tournament Team Registrations: Total Expense = $4,044.56

v. Hosted Tournament Registration Revenue = $38,200.00
1. 2024 Lead Off Tournament Registration Revenue to Date = $23,000.00
2. 2024 Silver Slugger Tournament Registration Revenue to Date = $9,800
3. 2024 June Bug Classic Tournament Registration Revenue to Date = $5,400.00

vi. Legacy Foundation Grant Profit and Loss to Date = Deposit = $332,000.00. Spent to
date = $195,962.48.

5. League Registration Update, Nate K: 5 Minutes
a. WRYSA will be on the front of the shirts this year
b. Greenway Campers & Edward Jones will sponsor shirts for league (both on back)

6. League Draft Needs (coaches packet), Chris, Shannon, Jeb: 10 minutes
a. Coaches Packet Jamie is working on
b. 2 Dates are being discussed to ensure umpires are trained; 2 nights to split into 2 groups (May

13th and May 15th 5pm)
c. Field sign up genius (league); what dates do we want for this year? Beginning of April, same

time slots as next year
i. Monday-Thursday

7. Babe Ruth Updated League Rules for 2024, Peggy: 5 minutes
a. Rules packets have been provided
b. Softball rules need to be reviewed: March 5th meeting for softball committee

i. Line by line will be reviewed to prevent mix ups like last year
8. Home Tournament update, John E: 5 minutes

a. Sharing players is not preferred
b. All home tournaments are almost filled up!!!
c. Umpires are all lined up per conversation with Keesha on Sunday
d. It was requested that we again have the large poster boards of the brackets posted

9. Tournament Travel Funds Sharing Process, Peggy: 10 minutes
a. Peggy has drafted a document and it will be shared out tonight

10. Coaches Clinic Comments: 10 minutes
a. Positive feedback overall
b. Consider split into 2 groups for next year; started with fundamentals

i. 8-9 or 8-10
ii. 11+

c. Great for new coaching staff to get everyone on the same page
11. Beer Sales Updates, Nate Z: 5 minutes

a. On Docket in March for Town of Grant to get renewals for next year
12. Fundraising Update, Jamie: 5 minutes

a. BINGO on track; donations welcome (currently $900)

https://doc-14-a0-prod-02-apps-viewer.googleusercontent.com/viewer2/prod-02/pdf/l6pdelg88b7obhni8t9c66simv93n6r8/qst4esoj3qp418mhhg6v6osnf7vc68u8/1708282800000/3/112439500290028400385/APznzaaJsPgEPL0JOw3Idlgdy-ImJncx5NZ72wM12HZ5v7IIkg4gzYTUcc4Y894KuL3JdAZSRneNAwtbhG4egJSerJbC2djPBYdgBSs24uJubsimIFhn6nhvViiOheNorQFQvTza5fpNS5rsjK0D7JDXQrmiZGPrQYum1NNi7TEIANsIjJ8kyA55TMogZ9d6bDb0xd122myW4yj4UJZXXplZY1yzdHV8-OgmdVvItCR0oaHRQzuwyiHeIIZvJ6VqAK75F4BfCMm0ZCRK3so0_somFn8d6bbW2_JamsrGO3zFaGnFjKqpMTdQjMPcGOjaXJU6bz1H7hR46b22NpTIKIrLoLbthS6eEAHTrZX14mm7xq4nLOoZodtWw1wFggCocMfX8p3dHeZ9HyDm90RFvKYNjCUraf_nnrulyQr7UEzTrArBTPMHAe8=?authuser=0&nonce=cih9uhtn6bglk&user=112439500290028400385&hash=qfbj4q48f8sg1vpf08se0hnktnjrialo
https://doc-10-60-prod-01-apps-viewer.googleusercontent.com/viewer2/prod-01/pdf/0a6nadj7nc0cn22j1aq0nrknkpjk82m1/9g0s5h0u8aqs0a1t9i8cc47cblfrk1rr/1708282800000/3/112439500290028400385/APznzaYC3Xc96kElyNQT56lQxWqeOBsbbn8EvgtcxbIyXfHXtAvw-pT77e0a5SqZbWN_jFP5ukbejSlnTubZ7Z-jONK84yyHr8OJs6-3hyFQWP_LPdaCUDfSQHiD3ftoL2xxZsc-N4VqFdo13li-lNLcRXaE8xE45-4Yf7LRQrIfcO6OjRt4fuGZX12GI-rwUIIMC-dSjlg6NNkcUkk_yXotPCjdQFgSQFn9wRszDNZzGx5MMPMhkUi1L94fk-fgRlwHGuBc9zLqXqQZPgmYrPxfhh5w8LlivVzgjGTltarBYBOD4cK1sESy6sL2w5amdwsr231TUe8UMk4u9nNFUo4vX4QBkvvZZlfNsG5MmH4TaaEvpVrhv7ZFYPfYvdEnTk7XlwLrABBiknuu_rIJOJSHTxBpe4c9h2wmdEV0e1kbQjwMlMeePL4=?authuser=0&nonce=kbm0cuc958i3i&user=112439500290028400385&hash=sggjkpr82krhppnpu285ei8n38sb365l
https://doc-10-c4-prod-03-apps-viewer.googleusercontent.com/viewer2/prod-03/pdf/vd4u6lonmrg8gju7cub8k2pqsdkvrrh0/bvlmr5ejq5nves330gugq4aojosp1oj6/1708282950000/3/112439500290028400385/APznzaaDF9IpFhfC87_TLgmz_FUH7rsbuNnZfy_6LW8GaGnYjSaP5rNepW8KhOhvDSJzmcD0a4zwfcxpY1pmGZF12frOitE9RmaNMB5uPlgea8ti6vKKeWtlkP-IM3eYX5YVLXVHIA-0cKC46APehD4OkNsXWRliQcGQXZS37eKzw4V8tOPET0to5CvCgZOUgHadEHKKKu1aqErYld3IlAcjCD-MermXCn8CiPJVVBMIFP84m15Tnz8XGNIF7cFbHf3mc3TN7e0o2hK5cjcWqyulOzJv-yj4XPMW0SuZCm5oF7Eh4aEJSJ26A9ew7w64Jy2oH5_6qHTuTdMzAlCDVN7z_Sw0pMrgoU3y9RtjxlyNqImohNuj_hVJzQb4vFhjqM3VNlFLziBEk3rY1eBA4VvsGuakZRnotaEfr7AQ1G3dvjiTEYnV0fA=?authuser=0&nonce=24jol2rlqkjsg&user=112439500290028400385&hash=gt872pofquotd5k9lo73odnrj4nu3mdt
https://doc-0k-1o-prod-00-apps-viewer.googleusercontent.com/viewer2/prod-00/pdf/596jcnhq6t6l9j5eqdlhnhp0olurcf6h/qmb5pm4on3id5uvoodomllc663fcnst0/1708282800000/3/112439500290028400385/APznzaZsJVzp5yhgMcHqJSqAIr0rISjHRkTG3UEWUH8u97rD5RaJuZWixCd5Dqf0wagQC31QfydX-15MSUmTQZuwdfmCRst2LuQoirDWDFC6pEhnBgp2jr0zvLpio7DsEMqpzLlj40P8alwtszVg8kIC4LWkRLCIA1VWqG0X-oxwZahfa5pZyldjHZfWbJhrm3Y4jj5zClMd8yyVHtDBmPfK9Eb9Ne2_hnaX3n55DOElbtHQM8U117CqVFUBSTFnwfwgPcD6YAZ0Plt5lXLJevAJOD3pkiO7JrFfPV0n2whv7r8OZHsVqQW9dEqZLXGA7YNDM4fSa_cbaM725xicsvHw8ihpShpj0ohLkeITCEEZPIZqA_jjyxXwkieCpBgSLh7ftMKZ21ikVvMDbCD07T6rjSTJ2I5h67mjR9_wEk-nfiuRpJAzoKk=?authuser=0&nonce=odj32oi3oc79q&user=112439500290028400385&hash=51kakgqt1hsug1gp7cdh8ck3sniuk9mu
https://doc-10-a0-prod-02-apps-viewer.googleusercontent.com/viewer2/prod-02/pdf/l6pdelg88b7obhni8t9c66simv93n6r8/7rlkci1g8fu7eggfb3jkja0mkci6ct2v/1708282875000/3/112439500290028400385/APznzaYM8te_ghGVG3qpX_W7SyJoiz9tzkSBraQ258bieyJM1cCU1LvFjbF1wo-u3S1LVSvGMlu4N1dPJrJ3H3U3_kIp0iB6JNz0sjxoG3-C388B1SadIDXjxRnOZRABkx5ooK4dmJIT91KAzbKpabfTx8kvvg-pKEdUbS2mGFZICm0obK75ey5--xXbRw-J05VKiwJmMMCwZCjOr3dgo3XWgaobdPdfUTqKudO1t0YI_oEEFytxAVnBrPqZLJErlSlkqEGKFoa8Y7sP1Wcr3P_WKHEgjT5vOBZhvfb-i9Pqoc6n5NSfTgGIx1z8j9vTrsHayMhReEn6A_LzC4M1QeP3Or5bijztJYFHCxyd2dzrV2Q0qHY2iq27AD2Y_9_52i63BTWZqaEBpJhPCrUxefo56IphpkJidb6ysaa92Rro7t_3uHU7sA4=?authuser=0&nonce=p5s0mtkgevtv4&user=112439500290028400385&hash=egvsld1eqtkcf9nem11bvbosrhp3590r
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b. Next Date: April 18th
c. QDoba night coming up!
d. Seroogy’s Flavors need discussion: Mint, Chocolate Crisp, Peanut Butter Crisp, MeltAway

i. Will get Almond for concessions
13. Apparel Update, Jamie: 5 minutes
14. Legacy Update, Peggy: 5 minutes

a. Batting cages, picnic tables, mats & drag mat ordered
b. Things are going smoothly!

15. Policy Updates - Executive Committee Recommendation, Peggy: 15 minutes
a. Brandon Norris made a motion to approve the policy updates for a February 2024, Jena

Millard seconded, Motion Passed Unanimously
16. Next Meeting Dates - Open Discussion

a. Codes need to be updated: Dave Bailey will keep equipment code to himself and executive
committee

b. Codes being added to the bathroom? Realtor key box?
c. Signs: went out in the mail today to local businesses

i. Jeb made a motion to approve that The Fallback sign be paid for by the organization,
Peggy seconded, Motion Passed Unanimously

ii. Ensure all signs get put up on clean up night
d. Raffle Tickets: additional sales made…who do the sales profit? Can it be used for the practice

on the turf? Lots of conversation about tournament team allowances/allocations.
i. NEEDS TO BE PROPOSED AND VOTED ON AT NEXT MEETING IN MARCH
ii. Peggy will have a conversation about a flat fee for usage

17.Motion to Adjourn: 914pm
Jeb made a motion to approve, Peggy seconded, Motion Passed Unanimously
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January 22, 2024
7pm at The Fallback Banquet Hall

Next General Board Meeting:Monday, February 19th; 7pm at The Fallback Banquet Hall
Next Executive Board Meeting:Monday, April 8th, 2024, 6pm at The Fallback Banquet Hall

General Board Members in Attendance:
- Peggy Jaminski (President), Nate Knutson

(Vice President), Jake Jackson (Treasurer),
Amanda Braaten (Secretary)

- Keesha Stoflet, John Estok, Jena Millard, Eric
Millard, Shannon Scheunemann, Jeb
McKinney, Laramie Kostyn, Emily Orth,
MEMBER, Jamie Brown, Nate Zuelke

Others in Attendance:

General Board Members Not In Attendance:
- Justin Jaminski, Chris Stoflet, Brandon Franz,

Tex Anderle, Brendan Norris, Kelsey
Helmuth, Nate Strehlau, Nic Weiler, Dave
Bailey, Dennis Pierce, Nick Peterson, Bob
Gawlitta

AGENDA ITEMS:

1. Welcome
2. Call to order - @ 7:00 PM;
3. Approval of previous meeting minutes – 12-18-23

Jena Millard made a motion to approve, Nate Knutson seconded, Motion Passed Unanimously
4. Reports: 10 minutes

a. President:
i. $8000 Babe Ruth Charter & Insurance paid
ii. Raffle coming soon! 12 per tournament player or buy out!! You can buy out for the

same price you sell, it truly pays to just buy your tickets and the benefit to our players
is worth it! Reminder that you can win a gun or giftcard! Considering other local
companies to work with (Trading Post) and cash prizes as well. Looking for ticket
prices with quick turn around that can print locally too.

1. Plan for this year: (10) guns or ACE gift cards and then (10) $50 gift cards
2. Last Year we spent $5000, this year will increase to $6000.

Jake Jackson made a motion to approve, Nate Knutson seconded, Motion
Passed Unanimously

iii. Operating Revenue looking MUCH better thanks to increasing concessions, increasing
fundraising, and decreasing expenditures.

b. Vice President; notes below
c. Secretary; formatting issues continue to arise, working to clean up 2023 meeting notes to

clean up website, progress is slow but sure
d. Treasurer

i. 2023 WRYSA Profit and Loss Year End
1. Net Operating Revenue was $70,528.94

https://doc-04-60-prod-01-apps-viewer.googleusercontent.com/viewer2/prod-01/pdf/0a6nadj7nc0cn22j1aq0nrknkpjk82m1/s9vg965mu2s52tuqq60hne8a8e801ef5/1708281675000/3/112439500290028400385/APznzaYZAvCOTrARlEQ0QYpx94EfK28k1M7hm13D-ABiKWI8Xhmu39ly3gMfXeDbfgYGrzcs63TI2fwo3EH0MJWnnNoH9MtVmc4-Ul8iydbzH5mVROrom_wnOdBSlSZh12pcFTnL8SBK4GDhazZKC4oNGeClKKeIKLV3SiAzxBNJNewGKYhOPLAPa5vm3OEAqGQwMaQqfxzFpwkwK2KA-m1cJznPzmn8GxW-e08VvAO5nT2ECUr1aIJ4heLPTXMpYt-_Jvw54a8vXJC9TwAb30oTIliYNpEdAfEiLd_NOlNm6XT06-kEAO85L311o5tk9CMyxtOAyZaBKjynz5M16kP3dK0wnslaFtuOxfDz2Sh7FXqrKdWrOGjd0iey2xkGxrTWrOBEXyd_HxTPNzc9N3uSMVU4-1fr9WvOp5jpiPOdPuUlDQeW3gI=?authuser=0&nonce=s76mc7bli5gha&user=112439500290028400385&hash=r413r3eufte6t1e4o69mo19n80lislik
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2. Net Revenue was (includes Legacy Grant and Net Operating Revenue)
$293,728.65

ii. 2024 WRYSA January Profit and Loss MTD
1. Net Operating Revenue for the month is $653.20

iii. 2024 WRYSA January Profit and Loss Detail MTD
iv. 2024 WRYSA January Legacy Foundation Profit and Loss To Date

1. $207,112.21 remaining of the $332,000.00 Grant Deposit
5. Concession Stand – profit margin & pricing – 15 minutes

a. Concession Menu discussion, profit margin for 2023 season was 45%, raise prices to obtain
50% profit margin
Eric Millard made a motion to approve, Laramie Kostyn seconded, Motion Passed
Unanimously

6. Concession Menu, League menu vs Tournament menu– 10 minutes
a. Discussion: bag of chips for league nights and fries on tournament nights, beer sales

Wednesday/Thursday align with fryer days,
b. Chris Stoflet offered to smoke pork for 2 home tournaments
c. Subway sandwiches and Rocky’s suggested for tournaments suggested as well

i. Subway in Walmart (local) does meat, cheese, lettuce, with sides of condiments along
(example; double profit) Shout out to Joe

ii. Rocky’s may hold up better given that it’s an outdoor sport, concerns with delivery
time, strong feelings that his local support is appreciated and the kids prefer pizza,

iii. Rocky’s could be brought into the Quad last year but should look into this for this year
because

iv. ‘WHILE SUPPLIES LAST’ sign with prices; no major changes
v. Motion for Rocky’s for tournaments: Jeb McKinney made a motion to approve, Jamie

Brown seconded, Motion Passed Unanimously
d. Doing something special for concessions workers as well should be considered

7. Concession equipment – 5 minutes
a. New microwaves will help make the pretzels BETTER, great seller but we need to be able to

track waste as well (low watt at menards $40-50, consider stacking)
i. Motion $200 for 2 microwaves: Jake Jackson made a motion to approve, Emily Orth

seconded, Motion Passed Unanimously
b. Aventco Table/Food Steamer/Steam Table; only one, sounds like 2 were donated, in need of

another to keep food fresh with at least 2 sections/dividers, 4 would be great
i. Motion up to $500 to get at least one: Jake Jackson made a motion to approve, Peggy

Jamiski seconded, Motion Passed Unanimously
c. Consider 2 Lanes: one for candy, one for fryer

i. Soda, Candy, Seeds LINE UP HERE, Quick/Express Lane, the RAPID Lane (less
experienced concession workers here)

ii. Fryer LINE UP HERE (more experienced concessions workers here)

https://doc-04-60-prod-01-apps-viewer.googleusercontent.com/viewer2/prod-01/pdf/0a6nadj7nc0cn22j1aq0nrknkpjk82m1/s9vg965mu2s52tuqq60hne8a8e801ef5/1708281675000/3/112439500290028400385/APznzaYZAvCOTrARlEQ0QYpx94EfK28k1M7hm13D-ABiKWI8Xhmu39ly3gMfXeDbfgYGrzcs63TI2fwo3EH0MJWnnNoH9MtVmc4-Ul8iydbzH5mVROrom_wnOdBSlSZh12pcFTnL8SBK4GDhazZKC4oNGeClKKeIKLV3SiAzxBNJNewGKYhOPLAPa5vm3OEAqGQwMaQqfxzFpwkwK2KA-m1cJznPzmn8GxW-e08VvAO5nT2ECUr1aIJ4heLPTXMpYt-_Jvw54a8vXJC9TwAb30oTIliYNpEdAfEiLd_NOlNm6XT06-kEAO85L311o5tk9CMyxtOAyZaBKjynz5M16kP3dK0wnslaFtuOxfDz2Sh7FXqrKdWrOGjd0iey2xkGxrTWrOBEXyd_HxTPNzc9N3uSMVU4-1fr9WvOp5jpiPOdPuUlDQeW3gI=?authuser=0&nonce=cndna2qi86sh6&user=112439500290028400385&hash=n90rfb7i8c22pn9d0l6g1lrd8sdjnt63
https://doc-08-60-prod-01-apps-viewer.googleusercontent.com/viewer2/prod-01/pdf/0a6nadj7nc0cn22j1aq0nrknkpjk82m1/df3a4mulpithb3ak81bmmpqik76gu761/1708281750000/3/112439500290028400385/APznzabh75hDXCrOxSx-GA_iUhHkOJzVl9YCemzNQy4NRPNpwejCrTLLX1k27H0ZGQtNKcBt_sv-3fo8d29DbuhIZiSbpOo1j9U1a5HJkdsXe7MfT0FPi_QG6qJ1K5XWA0-tQo6MmvG_kDYAiq6iTzE9adzb-bgO-548Nd18C9G62CE4hgnXB8QWv_gFrXOW1jQ2-jQafg7_gWARWBiKRKzZi5l5x0jxiiVRZ8y8iHnX6O6d0TKE5Z7cwmqqJDoQIowKjTb2jIEFty43ny45vKb8MDiWQVTvqznOnN2FMxFAXyvlJUqUxCfI8cWFjhz63Xw_mEadJzPSuQKpgQ4PYCywLlsQy4AlZGz7aIQ6tEACakgaKOM2ntEDdWg-bgS1ivypnKpCNe_yrxC-CiMaU809lMHVp-lccWtzpCE8wrjuP9os3wS_y5Q=?authuser=0&nonce=9t1403dunt7r6&user=112439500290028400385&hash=opk53b9jrrp4nsk8dltq35rdviq5v5ak
https://doc-14-1o-prod-00-apps-viewer.googleusercontent.com/viewer2/prod-00/pdf/596jcnhq6t6l9j5eqdlhnhp0olurcf6h/4eok1bbj7s7k7fio916bo57cc2u9kte6/1708281825000/3/112439500290028400385/APznzaaX66gzgbH5sZaVyYMdmrp9igsLaJz1gQkmlPO67dbBcfF70zpfL-4QI6IyY-8OFOOaUHPrBBynHAQOnUMhWc9cpWtIi59eDXF7p5JS2YT0dTM1FJr95zyLpFZvyldxgtCXigkMD3VyLQ6TTvhrBqHGB8DiJKIvzuaA1Wfh4MIKm_0hA_HY9_HO0o_XE38TohyKcCrP-8yXQgpSDZlcY8V5y82ZHQr8CSMy2TmEiNU5OFOju6JK6vgKbV4M6DLSEBH11J9mK9pzpQVmwRrT7lqCXiGEoDwydW1wVX9OasDZmTIEUhXUzx0-qtHcYe6cdDjjNM3xPN3s50hMj4eZsUMt3D96SWly-yywKETXijahs3LJv4cI0t2oOKOgMb8B2KP2k_9ZUnVdb4z0cWX9q9JkwsAZnElI-cUAsNW4khd17yu5atY=?authuser=0&nonce=t6fvq5a4pr8ru&user=112439500290028400385&hash=a4fappjnd6847kjjt32msq8b93sfn3sh
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d. Our concessions run smoothly with less ‘sold out’ compared to many other parks and we
should be proud!!

8. League Registration update – 5 minutes
a. Running smooth so far, e-signatures are going great, reports are helpful, requests will be easy

to sort later to get changes approved by President and League Coordinators
9. League Draft needs (coaches packet) – 10 minutes

a. League schedules would be nice
b. Request to work together with umpire coordinator to prevent mess, also a need for specific

umps to work specific nights/league ages
c. Concerns with scrimmages being skipped for youth to ump; not acceptable
d. Coaches responsibility to ensure the players are playing BEFORE they ump; we need to work

together
10. Home Tournament update – 5 minutes (John)

a. Reminder that Girls Tournament will be hosted with Silver Slugger
b. Silver Slugger (37/42 filled), only had 30 at this time last year

11. Tournament travel update – 5 minutes (John)
a. Need to increase our softball numbers and encourage people to attend coaching clinic
b. Point & Plover registered for the first time in a few years
c. MAY 30TH NO GAMES DUE TO FIELD CLEAN UP, May 31st is our first games
d. Conversation held around Babe Ruth rules, bats, league vs tournament; lots of opinions

12. Tournament travel fees sharing– 10 minutes
a. 3 teams are already OVER budget (9u, 10u, and 13U)
b. Currently Reads: parents & team pay for overages
c. Last year read tournament number allotment, not fund based
d. Consider: waiting until the end due to rain outs and cancellations before the board determines if

you must pay the overage? Players not required to play the ‘overage tournaments’? Teams
should provide board a ‘why’. Process will be created for coaching staff to follow if overages
occur.

e. To be clear:
i. between red and white you do not need to worry about ‘losing’ your funds between the

same aged teams
ii. Going over is not approved based on ‘first come, first serve’
iii. Coaches are expected to get parent approval before moving forward

f. Sharing funds
13. AED & Concussion training – 10 minutes

a. Emily Orth is an EMT and trainer; she will help support and train if we’re interested
b. AED Video & Concussion Protocol Video: We have access to a video that will be sent out to

every family within organization
c. Medical staff within the organization; who are they?
d. What other resources do we have access to?
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14. Coaches Clinic sign up– 5 minutes
a. Need people to sign up on sign up genie
b. February 7th Softball
c. February 18th & 20th Baseball
d. Anyone and everyone is invited; all coaches, all helpers, all parents, etc

15. Beer Sales update and bartender needs– 10 minutes
a. Processes is moving slowly, so far two complaints/concerns about brush & beer sales
b. “Eye sight of the beer sales” not in the dugout
c. Fee is $20 to complete the training, Fee is $20 to be licensed in the town of Grant
d. Next Town of Grant meeting is Wednesday February 14th if people want to attend; Stephanie

new town clerk has been very helpful
e. School Board continues to be very supportive

16. Fundraising update – 5 minutes
a. BINGO Date: April 18th

i. Motion to buy machine: Eric Millard made a motion to approve, Laramie Kostyn
seconded, Motion Passed Unanimously

b. April: Papa Murphy’s
c. May: Culvers
d. Rafters and Ocean Spray will be donating hats again; we will see about getting hats in adults

sizes
e. Seroogy’s is a go for this year; prices were raised last year so this year they are expected to be

the same. Official will come down the line when we are closer to ordering; need to order by
March, mint and caramel are requested, same with poprocks

17. Apparel update – 5 minutes (Keesha)
a. Do we need to order extra for each team? General consensus is YES

i. Nothing extra will be ordered until we know for sure what we need
ii. Logo may change next year

b. Need an inventory of what we have; currently in concession stand garage
c. Need to order jerseys’ ASAP; close by March 1st so we have them in time

i. Team Sporting Goods will be the vendor
d. Apparel order coming soon

i. MADA suggested and talk to Carol; concerns with prices
ii. Creative Design will be the vendor

e. 14 teams for Baseball Tournaments, 8u doing t-shirts
f. League T-Shirts: we have one sponsor confirmed and another in the works

18. Legacy update – 5 minutes
a. Meeting Last Week Tuesday: Parking discussed, looking for help to get the poles erected for

the new batting cages, new cages, and increasing safety
i. BEACON Athletics (Dylan): double batting cage on green space

1. How tall do we want the pads? 8-10’ round pads around the posts
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2. 2” thick padding is fine, gray in color
3. Eric will measure exact height and let Peggy know

ii. Questions about a donation on another batting cage and posts
iii. Noted to let them know we need a 24 hour notice before delivery
iv. Also from BEACON: 2 hitting pads that go in the batting cage and a drag mat

b. Watershed has DNR and Portage County guidelines
c. Sprinklers are getting checked and updated; lines and heads, some were damaged in trenches

underground lighting wires
d. Dirt is coming in to fill gopher holes and get re-seeded
e. Picnic tables were ordered and new ones will be made from old frames
f. Trees are being purchased to create shade and divides

19. Policy updates - Executive Committee recommendation – 30 minutes
a. Updates to policy were discussed, final draft will be sent out to all Board members for review.

Voting for approval of draft will take place at next board meeting
20. Next meeting dates - Open discussion

a. February 19th
b. League Rules need to be updated and posted on the website
c. Signs: Jena
d. Pictures: Steinies Photique will take only tournament pictures

i. April 9th and 11th
ii. ALL tournament players need their picture taken unless the ENTIRE team wants to opt

out; no picture of the backs of jerseys so everyone will have a jersey
1. Last year the banners were $80

iii. 8u-9u-10u will get 30 minutes
iv. All other ages will be done in 20 minutes windows

e. Pictures: still need our league team pictures taken; same thing ALL players must have picture
taken, not everyone needs to purchase the pictures

Motion to adjourn at 940pm Eric Millard made a motion to approve, Nate Knutson seconded, Motion
Passed Unanimously


