SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Wednesday, September 20, 2022
6:00 PM
Sartell House of Pizza

Meeting Minutes
Unapproved
Call to Order –  6:05PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - A
· Secretary - Jessica Timmer - P
· Boys Coordinator - Derek Lilleberg - P
· Girls Coordinator - Matt Dankers - Available by phone
· Coach/Player Development Coord. - Open Position

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 8.17.22 Meeting Minutes approved Motion: J. Bambenek , Second: R. Newman

Treasurer’s Report – Approved; Motion: M. Lester, Second: D. Lilleberg
· Business Account: $20,711.10
· Raffle Account: $6481.14
· High School Booster: $7.04
· Shared Account: $5

· Raffle Prizes: 8 prizes not claimed (3 to no addresses – contacted? 5 to not being cashed) how long do we need to keep this open and available? Meriel add winners to FB.

· Field dues and Indoor field rent: Paid 9/20/22

· Receipts and registrations reimbursed: Derek Lilleberg would like to donate the signage. One family registration reimbursed. Dankers receipt needed.

· Storage Link: An automatic payment was taken for the old storage unit. Michelle contacted the bank to put a stop payment on the automatic withdrawal, also spoke with Debbie at JK Storage to ensure the account was closed.* 

· 2023 Budget meeting: Tues, Oct 11 at 6:15

· Follow-up Needed: Jess NR - Were winners with missing addresses contacted? How long do we need to keep prize money  available to winners? (Bank has already retracted checks)
                                Meriel - Post all winners on FB
                                
Regular Business:
Boys Coordinator Report - Present
· Rocori/St. Cloud/SSRLAX Summer League 

· Follow-up Needed: Derek - connect Rocori and St. Cloud, inquire about having a summer league together

Girls Coordinator Report
· No updates							

Coach and Player Development Report – (Open Position)
· Coaching Search: Cameron Hollouquist – graduate of SR and interested in being involved
 
· Coach Certification/Training/Processes Player skill expectations: No updates

· Coach Pay Structure: Voted on and approved at August meeting

· Community Ed: No updates

· Player skill expectations: No updates

· Follow-up Needed: Meriel – send email and FB blast for 2023 coaches and Coach/Player Development Coordinator
                                Derek - Remove Mike Dingmann and Tina Buschner from email list

Registration Manager (Ryan Newman) - Present
· Spring and Summer Registration: Register for both seasons at the same time. Pay for waiver at time of registration. Goal to open registration on Dec 1st. Create separate stores: one for reg fee/raffle tix and one for uniform fee

· Follow-up Needed: Ryan – as above

Schedule Coordinator (Derek Lilleberg) - Present
· Spring League: Could12U/14U games during the week for spring league be double header 12/14U games back-to-back, like we do in summer league? 

· Practice Schedule Proposal: Tues/Thurs practices for 6/8/10U 6:00-7:00PM, Mon/Tues/Thurs practice for 12/14U 6:30-8PM – vote on this proposal during the October meeting.

· Follow-up Needed: Derek – connect with Jing to ask about 12/14U double headers
                                Board – vote on practice schedule at October meeting

Volunteer Coordinator – (Jeff Lester)
· Dibs: List has been complied and reviewed of families who our records show did not fulfill dibs hours. Emails will be sent to families who did not fulfill their dibs (verify the info we have is correct)

· Written Process: In process

· Follow-up Needed: Jeff – send emails to families on list to verify if the information we have is accurate

Equipment Manager (Lewis Solarz) - Present						
· SSRLAX Equipment Inventory Asset Sheet: In process

· Equipment Needs: Purchase 2 nets, balls with logos, game day cones, 3 scoreboards, game day totes. Goalie gear for 10U, defensive sticks for 10U

· Follow-up Needed: Lewis – review inventory, order what is needed as per above

Fundraising/Sponsorship Coordinator (Open Position) 
· Business Sponsorship/Donations/Grants: No updates

· Past money not collected: No – will remove from agenda

· Follow-up Needed: Meriel – send email and FB blast for new Fundraising/Sponsorship Coordinator

Media Coordinator (Meriel Lester) - Present
· Follow-up Needed: Meriel - Add August meeting minutes; advertise need for Coaches, Coach & Player Development Coordinator, Fundraising/Sponsorship Coordinator, Outreach/Recruitment/Retention Manager

Apparel Coordinator (Heidi Dankers)
· Extra shipping: Due to expedited uniforms 

· Follow-up: Heidi – submit receipts for reimbursement

Picture Coordinator (Jessica Nelson-Radamacher) 
· Written Process: No updates

Gambling / Raffle Coordinator (Jessica Nelson-Radamacher) 
· Written Process: No updates

· Follow-up Needed: Jess NR – reach out to raffle winners missing addresses; research how long raffle money needs to be available to the winners

Facilities Coordinator (Matt Dankers)
· Dates for 2023 practices (spring and summer)

· Letter for Community Ed – facilities improvement opportunities (Draft letter w/opportunities for improvements (gates, updated map, signage, allowing food trucks w/generators on gravel, parking more accessible to fields – especially for elderly, disabled, young families, etc.). Meet with Kristine (Community Ed))

· Follow-up Needed: Matt - initiate letter, set up meeting regarding the above

Outreach, Recruitment and Retention Manager (Open Position) 
· Community Education: 
· Money collected for 2021 and 2022 - no
· New Family PDF creation

· Follow-up Needed: Meriel – send email and FB blast for new Outreach/Recruitment/Retention Manager

New Business:								
· Add August minutes to website

Old Business: 
· Preseason Plan: create curriculum

· Season plan expectations – Important dates: No updates

· By-Laws Review – language for updates: No updates

· What can we improve upon:
· Split registration costs for 2023 season (separate out US LAX and jerseys)
· Move food trucks closer or in HS parking lot for Game Day
· Getting the playing fields that were approved for use by Community Ed
· Need more consistent game schedules – Jing

Open Floor: Board approved a $50 gift for Vicky Hamak for all of her years of service on the Board. 
Announcements: 
Next meeting:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· October 18, 2022 – 6:00PM, Sartell House of Pizza
	
Adjournment: 7:27PM – Motion: M. Lester

Minutes respectfully submitted by: Jessica Timmer, Secretary
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