La Porte Boys Baseball Association

Meeting Minutes
January 4, 2023

Attendees

Nick McCanless, Gloria Ramirez, Kevin Manning, Janie Giron, Christina Reilly, Jana Cambron,
Eric Stanley, Chris Rains, Chrissy Haskins, Cody Lenz, Amberley Boggs, Cassandra Schnabel,
Stephen Bailey, James Hall, Travis Earp, Josh Cambron

I. Callto order

Nick called to order the regular meeting of the La Porte Boys Baseball Association at 6:07 PM
on January 4, 2023, via GroupMe Skype.

Motion to accept minutes: Cody Lenz, Christina Reilly, and Eric Stanley.
Il. Open Issues

a) In-Person Registration on January 7™ at LP Rec Ctr 9am to 1pm, in Fitness center right
side, please bring laptop and arrive at 8:30 to help with set up.

1) Paystations: Jana & Christina will be set up to take all methods of payment (cash,
check, and cards) and give receipts to be shown to pick up raffle tickets.

i) Amberley will handle hardships and assist with taking payments.
b) Went over current manager count per division and email/post made as needed
¢) IRS updated letter should be received, Gloria to check mailbox
d) PG check received

e) Park remodel: city waiting on final bid, work to start after spring season complete

I11. New Business
1) Tryouts Spring *23 Folders: Jana & Christina working and will include:
a) Bylaws, Freeze Forms, Coaches meeting, Team Mom meeting details

2) Opening Day reviewed vendors and parade route pending



3) Bylaws committee to make final edits, Kevin will update and send to board members
to vote on.

4) Preseason games tentative dates: 2/24, 2/25, 2/26 — Cody to send out details
5) Coaches meeting 1/20 at LP Rec ctr — pending
6) Team Mom meeting 2/2 at LP Rec ctr

IV. Adjournment

Motion to adjourn meeting at 7:02 PM by Jana Cambron and second by Christina Reilly.

Minutes submitted by: Janie Giron



