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Welcome to the 2020-2021 Junior Volleyball Season! This handbook will answer some of the questions 
you may have about AIM Volleyball Club, the Carolina Region, and USAV (USA Volleyball). 

AIM Volleyball is an organization established for the purpose of training juniors in the sport of 
volleyball. Our mission is to teach fundamental skills in a safe, positive environment that builds 
confidence, sportsmanship, and respect for self and others. Through training and competition, we 
believe players can improve physical skills and acquire leadership and personal skills that will last a 
lifetime. 

 

The club is administered by Nancy Cates (President), Sandy Cates (Treasurer, Secretary), and Carley 
Walker(Treasurer). Board Members are Jay Hazel, Charlie Oakley, and Meredith Gilmore. 
Transportation coordinator is Jennifer Miller. 

AIM Volleyball is a member of the Carolina Region, one of 40 Regional Volleyball Associations of USA 
Volleyball, the National Governing Body for the sport of volleyball. The Carolina Region is dedicated 
to promoting all disciplines of the sport of volleyball, developing opportunities, and enhancing 
participant experiences for all ages from grassroots to elite programs throughout the state of North 
Carolina. 

AIM Volleyball hopes to sponsor teams in the following USAV divisions for the 2020-2021 season: 

Division Players born on or after: 
17 and Under JULY 1st, 2003 
16 and Under JULY 1st, 2004 

15 and Under JULY 1st, 2005 
14 and Under JULY 1st, 2006 
13 and Under JULY 1st, 2007 
12 and Under 
 

JULY 1st, 2008 
 
 
 

 

ACHIEVEMENT: 
ONE CAN ACHIEVE GOALS THROUGH EFFORT, DEDICATION, AND PRACTICE. 

INSPIRATION: 
EACH MEMBER OF AIM VOLLEYBALL WILL DRAW INSPIRATION THROUGH HER OWN ACHIEVEMENTS 
AS WELL AS THROUGH THE ACHIEVEMENTS OF EACH MEMBER OF THE TEAM. TEAM SPIRIT PREVAILS! 

MOTIVATION: 
THE PHILOSOPHER ARISTOTLE IS CREDITED WITH SAYING, “THE WHOLE IS GREATER THAN THE SUM OF 
ITS PARTS.” A BELIEF IN ONE’S OWN SUCCESS AS WELL AS THE SUCCESS OF OTHERS IS THE BEST 
MOTIVATOR! 

I BELIEVE THAT SPORTS PROVIDE AN OPTIMAL SETTING FOR LEARNING ABOUT PHYSICAL AND 
MENTAL FITNESS.  THROUGH ACHIEVEMENTS, BIG AND SMALL, INSPIRATION CAN GROW.  THROUGH 
TRAINING, ATHLETES DISCOVER WHAT MOTIVATES THEM TO ACHIEVE.  –NANCY CATES,PRESIDENT 

  

 

- NANCY CATES, PRESIDENT 
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All members of AIM Volleyball teams are required to have a current membership to USAV. See 
http://www.carolinaregionvb.org/juniors/ for more information.  

Officiating and Score Keeping Clinic 
All players are required to officiate matches during tournaments, and therefore MUST receive Junior 
Referee/Scorer Certification. NO EXCEPTIONS! All players must attend a mandatory referee clinic 
provided by the club in early December to complete the certification or complete the certification 
online. (Online option must be approved by director) 

Coaches 
Each AIM Volleyball Club team will have one Head Coach and one assistant coach. AIM Volleyball 
will also utilize “Floating Coaches” as needed for individual training and for assisting the head 
coaches during practices and tournaments. Our floating coaches are experienced, qualified current 
or former players and coaches who have the skills and desire to teach the game, mentor players, 
progress the sport and our club, but due to family or professional obligations cannot commit to a 
head coaching position. 

CRVB and AIM Volleyball require all coaches to be IMPACT certified and actively promote coaching 
education through USAV resources and with the incorporation of coaching seminars conducted by 
High Performance and collegiate coaches. All AIM Volleyball coaches and adult members 
associated with AIM Volleyball are required to submit and pass a background screening process prior 
to the start of each season. 

Team Selections 
Each year during tryouts we consider every prospective athlete for membership in the AIM Volleyball 
family.  Players should never assume that just because they were on a team one year they would 
automatically be on a team the following year. Athletes will be assessed on volleyball skills and 
athleticism, but also attitude, communication skills, and coachability.  

Players are selected for an AIM Volleyball team based on ability (or potential) to help that team 
compete successfully at the appropriate level. However, we reserve the right to move an athlete 
from one team to another as needed at our discretion. Team adjustments are usually made on a 
temporary basis to complete a roster due to injury, illness, or scheduling conflicts. Sometimes, 
however, the coaches may determine that a player and/or team will be better served by moving a 
player permanently to another team at a higher or lower skill level than that of her original team. Any 
potential moves will be discussed with the athlete and her parents. 

Player Expectations 
AIM Volleyball players should be committed to attending regular practices and all tournaments. 
Every player is expected to adhere to the USA Volleyball Participant Code of Conduct, always 
exhibiting good sportsmanship and supporting their teammates. Parents are expected to ensure their 
children arrive at their scheduled practice or tournament at or before the time specified by their 
coach. 
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Team Practices 
Practice Schedule 
A practice schedule will be released as soon as teams are finalized. Practices will be held on Tuesday 
and Thursday nights, as well as Sunday afternoons. Practices are typically 2 hours. 12s will practice 1.5 
hours. If a team practices 3 times a week, one practice will be considered a specialty practice.  That 
practice is for concentrated work for 1 hr only. Weeknight practice times range anywhere from 
6:00pm to 9:30pm. Sunday practices may begin as early as 2:00pm and finish as late as 8:00pm. 
Regional Plus teams (12s, 13s,) will practice 2 nights a week.  Semi-National (14s, 15s,16s) and National 
teams (17s) will practice 3 nights a week. Practices will be held at the following locations: 

• Cedar Grove Ruritan Club Gym: 6116 Efland-Cedar Grove Road, Cedar Grove NC 27231 
• Eno River Academy: 1100 NC- 57, Hillsborough, NC 27278 
• Clement Baptist Church: 8480 Burlington Rd., Hurdle Mills, NC 27541 

 

Practice Attire 
All players will be required to wear AIM Volleyball practice t-shirts to EVERY practice. Practice T’s are 
a part of the uniform package.  Additional shirts may be purchased on spirit wear site. 

Scheduling Changes 
Should a coach be unable to attend a scheduled practice, the coach will not cancel practice 
without permission from the club’s administration. Every attempt will be made to locate a substitute 
coach so as not to disrupt the regular training schedule of the team.   

In the event of bad weather, a decision whether to cancel a practice will be made by AIM Volleyball 
administration. If roads are hazardous in your area, please carefully consider whether to attend 
practice, and notify your coach accordingly.  

Tournament cancellations or postponements will come directly from CRVB via posting on their web 
site and will be conveyed to the coaches and the team as early as possible. Call your coach if you 
are uncertain. There will be no dues refunded due to tournament cancellation from the Region. 

Practice Participation 
It is critical that players and their parents understand that volleyball is a team sport where the 
dynamics of the team are extremely important. Volleyball requires an established rotation of position 
players, each providing an element to the team’s design. If a player is absent from practices and 
tournaments, then it upsets the rotation and team dynamics, and leaves the coach and remaining 
players trying to design a new rotation during the most crucial time of the season. Therefore, 
absences from practice must be approved by your coach to be considered excused.  

Excused absences will be defined as, but not limited to, illnesses, injuries, required attendance to 
official school events and certain family commitments.  

Unexcused absences will include, but not be limited to, forgetting about a scheduled practice, 
homework or school projects, test preparation and or conflicts with a second sport (unless approved 
by your coach). AIM Volleyball completely understands the importance of academics. However, the 
player must also manage her time appropriately to meet her academic requirements AND honor her 
commitment to her team.  
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If a player will be absent from a scheduled practice, she must phone or email her coach 24 hours 
prior to the event. If there is a possible conflict with a scheduled tournament, the player must notify 
her coach at least 30 days in advance. 

Quitting a Team 
Players quitting their team during the season are still expected to pay a pro-rated percentage of 
club dues according to the following schedule: January 1 – 50%; February 1 – 75%; March 1, 100%. A 
15% termination fee (of entire amount) will also be charged in addition to the prorated amount. After 
a commitment letter has been signed by a player, AIM Volleyball will not release a player to play with 
another club.   

Outside Conflicts and Multi-Sport Athletes 
We expect AIM Volleyball practices and tournaments to generally take priority over all other outside 
activities including other travel and school sports, band, drama, school trips, vacations, etc.  

AIM Volleyball is supportive of players who participate in other sports (high school or otherwise). 
Players are requested to communicate with coaches prior to team selection regarding other sports 
and other activities that may cause potential conflicts. It will be at the coach’s discretion to consider 
such conflicts and the potential effect on the team at the time team selections are made.  

Once teams are selected, pressure from coaches for athletes to quit other activities will not be 
tolerated.  For a club to field successful, competitive teams, that team demands a 100% commitment 
to attending ALL practices and tournaments. It is assumed that your daughter’s second sport coach 
will also demand 100% commitment to attending ALL practices and or games. Please take that into 
consideration when accepting a position on your team and try to work out conflicts ahead of time. 

We will attempt to be as flexible as possible provided the appropriate notice is given. Good 
communication between coaches and players or parents is vital. If you cannot attend a practice or 
tournament, notify your coach as early as possible.  

Playing Time Philosophy 
AIM Volleyball believes that PLAYING TIME for all athletes is determined by the playing ability of the 
athlete and IS LEFT TO THE DISCRETION OF HER COACH.  

WE DO NOT GUARANTEE EQUAL PLAYING TIME ON ANY TEAM OR AT ANY EVENT.  

AIM VOLLEYBALL WILL GUARANTEE THAT EVERY PLAYER WILL RECEIVE AN EQUAL OPPORTUNITY TO 
EARN PLAYING TIME.  

During the season, if you are concerned with playing time, the athlete should first talk with the coach 
at a scheduled time at least 24 hours after a match. The goal is to have a logical, respectful 
discussion, which is best achieved after some time away from the emotions of the moment. The most 
appropriate approach is for the athlete to ask the coach what she needs to do to get more 
opportunities to play in matches. Parents can help their athlete to set goals to achieve more 
opportunities to play.  

The amount of time any given athlete is on the court is the result of a complex determination of the 
athlete's ability and potential, the team's needs at that moment, and the team's needs in the future. 
If an athlete does not feel comfortable speaking with the coach herself, her parents may be present. 
However, a coach will never speak to a parent regarding this issue without the athlete being present, 
and we prefer that all discussions take place in person rather than through electronic means where 
many times tone and feelings cannot be properly conveyed. All playing time decisions are made by 
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the HEAD coach. Under no circumstances should a parent approach an assistant head coach about 
playing time concerns without the presence of the Head coach.   

The goal of participating in USA Junior Volleyball is to train and improve the skills needed to compete 
at a higher level, whether it is at a middle or high school level, to seek a position on a more 
competitive club team, or even prepare for a college team.  No one should consider club dues as 
monies paid to purchase playing time for your athlete.  The paying of club dues is to provide your 
daughter with the opportunities to train and reach the above-mentioned opportunities.  No one is 
paying for playing time, and AIM Volleyball does not sell promises of playing time.  

Team Breakdowns 
AIM 12s - Coaches Nancy Cates and Sarah Durham 

• This is a Developmental level team for ages 10-12, tailored to the beginner player. Players in 
this Regional Plus level learn the fundamental skills of the game, while gaining experience with 
fun, competitive play.  

• Practices are held  twice a  week at Eno River Academy or Cedar Grove Ruritan Gym.  
• Juniors compete in four Regional Tournaments and one 2-day tournament. 

 

AIM 13s - Coaches Jay Hazel/Aiija Sherron and Wesley Winstead/Brenna Winstead 
• Our 13s are a Regional Plus level team. At this level, our players will be given the chance to 

play competitive volleyball while they refine their fundamental skills and continue to develop a 
solid learning strategy. 

• Practices are held twice weekly at Eno River Academy or Clement Baptist Church.  
• This team will compete in four Regional Tournaments and  three multi-day tournaments. 

AIM 14s - Coaches Charlie Oakley and Ryanne Greer/  Volunteer Coach Craig Makanui 
• This Regional Plus Team will compete in Carolina Region and USAV multi-day tournaments to 

gain experience at a higher level of play and exposure to the college recruiting process. 

• Practices are three times weekly at Cedar Grove Ruritan Gym and Eno River Academy.  

• 14s will compete in three Regional Tournaments, the Carolina Regional Championships, and 
four multi-day tournaments. 

 

AIM 15s - Coaches Craig Hicks and Emily Sherron 
• This team is a Semi-National level team, competing in both Carolina Region and multi-day 

tournaments to gain experience at a higher level of play and visibility with college coaches. 
• This team practices three times weekly at Cedar Grove Ruritan Gym and Eno River Academy.  
• AIM 15s will compete in three Regional tournaments, Regional Championships, 3 multiday 

tourneys, and 1 National Qualifier 

AIM 16s -  Coaches Hayden Rigsbee and Lindsay Thompson 

• This team is a Semi-National level team, competing in both Carolina Region and multi-day 
tournaments to gain experience at a higher level of play and visibility with college coaches. 

• Practices are twice weekly at  Cedar Grove Ruritan Gym and Eno River Academy. 
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• AIM 16s will compete in 3 Regional tournaments, Regional championships, 3 Multi-day 
tourneys, and 1 National Qualifier.  

AIM 17 National- Coaches Liana Solomon and Nancy Cates   Volunteer Coach Craig Makanui 

• This team is a National level team, competing in both Carolina Region and in multi-day 
tournaments to gain experience at a higher level of play and visibility with college coaches.  

• Practices are three times weekly at Cedar Grove Ruritan Gym and Eno River Academy.  
• AIM 17s will compete in 10 multiday tourneys including National Qualifying tournaments and 

AAU Nationals in June. 

 

Travel for Tournaments 

Each team for each tournament will decide on travel arrangements to and from tournaments. AIM 
Volleyball does not require players to carpool or to leave from an assigned location when traveling 
to tournaments. If staying overnight for a regional tournament, teams should try to stay together as it 
helps ensure everyone arrives at the venue on time. When carpooling, each player should leave and 
return in the same vehicle as to avoid any situations with players being left behind. If a player’s 
parents are not in attendance, AIM Volleyball Club does advise players to notify their parents if any 
changes are being made in their travel arrangements. It is not advisable for players from different 
teams to travel together unless necessary because departure times and return home times can vary 
by several hours. 

It is critical to remember your uniforms, team t-shirts, knee pads, court shoes, and lunch when 
preparing for a tournament. Many sites sell food, but most often it is not nutritional, and occasionally 
no food is available. Past seasons have seen much success with a parent organized plan to bring 
food items such as sandwiches, bagels, fruits, chips, energy bars, sports drinks and plenty of water. 
Bring a water bottle for use during matches, and label it with your name or some other identifying 
mark. Remember to remove your trash from the bench after your match. 

WE TRAVEL TO TOURNAMENTS TO COMPETE; everything else is secondary. 

Athletes may not leave the tournament area at any time without permission from their Coach or a 
team chaperone. Athletes must report any illness or injury to the coach and chaperone immediately. 
NO cell phones, iPads or other entertainment devices will be allowed on the bench, at the scorer’s 
table or while calling lines during a match. 

Regional Tournament Procedures 
Carolina Region Junior Volleyball Tournaments are held on weekends from January to mid-May and 
are played using a round-robin pool play format. Each team will play at least three matches, and 
possibly more depending on the tournament. Most, but not all tournaments use the pool play 
matches to determine seeding for elimination play, but the exact format varies both by tournament 
and age group. Events usually begin at 9 A.M. and may finish as late as 9 P.M. Tournament pools and 
schedules are generally posted on the Carolina Region website, www.CarolinaRegionvb.org.  

Athletes are required to wear only AIM Volleyball attire while attending tournaments. At no time will 
the wearing of school specific clothing be allowed while representing AIM Volleyball. 

On tournament days, players should arrive 1 hour before the first match and should be dressed for 
warm-ups at the court at least 45 minutes prior to a match. About 30 minutes before game time, the 
team should be warming up indoors wherever possible, and with a volleyball, if space and 
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tournament rules permit. During the day, each team should stay together and must inform their 
coach if needing to leave the site to obtain food. Be aware of the match schedules and when your 
team plays, referees, or rests. The schedule is available at the tournament site. 

Teams finishing last in their pool are required to officiate the 1st match of the playoffs. Please do not 
leave any tournament until your coach has checked in with the tournament director and received 
permission to leave. Teams leaving without fulfilling their duties will be reported to the Region and a 
fine may be imposed on the club that will be passed along to the team. All team members are 
expected to stay until all tournament responsibilities are completed. 

Pool Play 

Teams are typically grouped into pools of four or five teams. Each pool will play the teams within their 
pool, and normally on the same court throughout pool play. Teams not scheduled to play are 
required to supply officials (two referees, three scorers, and two line judges) or will enjoy a rest period. 
The rest periods should be used for meals and relaxation. 

In most tournaments, the top two teams in each pool will advance to the elimination round, or 
playoffs. In the case of any ties, teams may be required to play a tiebreak, to determine which team 
advances to the next round. Teams that do not advance to the elimination rounds may still be 
required to provide officials. Semifinals and finals are usually officiated by adult USA Volleyball 
Referees, one of which will be present throughout a tournament in order to supervise youth officials 
during pool play. 

Out-of-Town / Out-of-State Tournaments 
When a team is traveling to a regional tournament that requires an overnight stay, or when traveling 
to Out-of-State tournaments, the following policies will be in effect: 

• Absolutely NO member of the opposite sex is permitted in the player’s rooms 
• Players will act respectful whenever in the hotel lobby, dining area and hallways 
• Players will not disturb other hotel guests with loud or obnoxious behavior 
• After arriving at the hotel, players should not be out of their rooms after 10:00p.m. 
• Lights-out should be no later than 11:00pm or time designated by your coach. This includes the 

television, computers or any other device that might keep you or your roommates awake. 
• When attending any club-related event, you are representing AIM Volleyball and we expect 

you to act accordingly and show respect for your club, your teammates, your coach, your 
parents and everyone that made it possible for you to be competing today and participating 
in something you enjoy. 

Any player(s) who fail to comply with the above stated travel policies may incur an immediate 
suspension of play, or be deemed ineligible for a future tournament requiring an overnight stay. 

Out- of- State/National Tournaments 
For the 2019 season, AIM Volleyball will ONLY handle hotel arrangements for team coaches. All 
accommodations for players and parents will be the responsibility of those individuals. AIM Volleyball 
will make every effort to secure rooms for attending parents, but it will be the responsibility of the 
parent to contact the hotel and reserve their rooms.  

Many tournaments now have a STAY and PLAY policy in place. This means in order to participate in 
those national events, every team MUST book rooms in the designated hotels. Once a team’s 
attendance is confirmed for a multi-day tournament, information regarding area hotels for each 
tournament will be made available as soon as possible. 
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Club Dues 

AIM Volleyball dues for the 2021 season vary with player age and level of competition. AIM Volleyball 
dues include training, facility rental fees, equipment use, equipment upgrades, tournament 
registrations, insurance, coach’s salaries, coach’s CRVB registrations, coach’s travel costs and 
administrative costs.  

Other expenses such as personal travel expenses and food are the responsibility of each individual 
player. 

Once a player has accepted an offered position, that acceptance will be determined a binding 
contract with AIM Volleyball, and a deposit will be due on the scheduled date (Nov 15) for ALL team 
members. Remaining balances will be divided into 2-5 equal payments and will be due on the 15th 
of each month. 

Payments for club dues can be made via SportsEngine per the AIM website. At no time will coaches 
accept club fee payments. 

IMPORTANT: Any player not in good financial standing may not be allowed to participate in practices 
or tournaments until the issue is rectified. This applies to any accounts over 15 days late. After 15 days 
a late fee of $25 will be charged. However, we are happy to discuss alternative payment 
arrangements if needed per the club director, if necessary.  Any returning player not in good 
financial standing with the club will not be allowed to participate unless previous financial obligations 
are corrected. 

In the event of a season cancellation (i.e. national pandemic), AIM Volleyball will return a prorated 
amount of paid dues as they correspond to the date of cancellation. All fees including administrative 
and equip/gym rental are divided over the entire season, therefore cannot be refunded in full. 
Scholarships will NOT  be refunded.  Our goal is to be as fair as possible in situations such as these. 

Financial Commitment and Injuries 
For obvious reasons a player can be excused from AIM Volleyball and the remainder of their 
obligation if the participant becomes disabled or so severely injured while playing or practicing with 
the Club that she cannot practice or compete for more than three (3) months (Disability). Upon 
notice of such cancellation, the Club may retain that portion of the fees or collect that portion of the 
indebtedness incurred by the Participant that is equal to the proportionate value of the services, use 
of facilities, equipment, registration, and travel fees the Participant has already received from the 
Club. Any player receiving uniform or equipment items prior to an injury withdrawal will be expected 
to remit those fees as well. 

The Participant must provide proof of a Disability by furnishing the Club with a written statement from 
a medical doctor certifying the Disability. The Participant will be readmitted to participation in the 
Club only with a written release from a medical doctor certifying her fitness to participate in Club 
activities. 

Once a player becomes a member of AIM Volleyball, their financial commitment is expected even 
in the case that the player decides to leave the club for any reason other than an injury as previously 
stated. 
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Uniforms 
All AIM Volleyball Club players are required to purchase a complete uniform package for the 2021 
season. Depending on your team, selection packages may vary.  Packages will include 1-3 jerseys, 
(1) set of warm-ups and (1) equipment backpack, 1- gaiter. All practice tees are included with 
regular fees.  Uniform sizing will be done at initial individual practices. 

Please note that Uniform cost are not included in club dues; they are in addition.  

Payment for the Uniform Package will be handled directly with the vendor.  Payments for long 
sleeved jerseys and gaiter will be made directly to OT Sports.  All short sleeved jerseys/cover 
shorts/spandex/warmups/backpacks will be paid to Moving Screens via cash or check to be 
collected upon delivery. All players are required to have uniforms in hand before the first tournament.   

It will be the responsibility of each player to care for her uniforms and equipment. Any items required 
for competition that are lost or damaged will be replaced at the player’s expense. 

Donations 
AIM Volleyball is recognized as a 501(c)(3) non-profit organization in the State of North Carolina and 
by the IRS. Any donations made to AIM Volleyball are tax deductible and much appreciated. 
Scholarships may be awarded in accordance with the laws of the State of North Carolina. 

Financial Assistance 
AIM Volleyball is happy to offer a scholarship program which will be available to all players.  
Information about this program will be reviewed at the initial Parent Meeting.   

Inappropriate Behavior Reporting 
If you, as a parent, see any member of the AIM Volleyball staff behave in a way you believe appears 
to be inappropriate, or if you experience behavior from a coach or administrator that you believe is 
inappropriate, report it immediately to Nancy Cates or Sandy Cates. All complaints will be 
investigated. Any staff member found to be in violation will be subject to discipline, which may 
include dismissal. There will NEVER be any retaliation against any complainants or any witnesses who 
participate in an investigation of said inappropriate behavior. As the administrators of AIM Volleyball 
cannot physically attend every team’s practice or tournament, it is the responsibility of you as a 
parent to inform the administration of any concerns that relate to your daughter. 

Player/Parent Behavioral Standards 
AIM Volleyball will not tolerate hostile or aggressive confrontations between a parent and an official, 
a parent and any coach, a parent and any athlete, or a parent and any other parent, regardless of 
whether the coach, athlete or other parent is a member of AIM Volleyball or not. Violation of this 
policy may result in the athlete being dismissed from AIM Volleyball. 

It is not appropriate for an athlete or a parent to complain to other AIM Volleyball players or parents 
about a problem the athlete or parent is having with AIM Volleyball, a coach, a teammate, or about 
a disagreement with an administrative decision. The players will be the ones to suffer the 
consequences if there is any inappropriate behavior, whether it is the behavior of the player or the 
behavior of their parents. 

Player Punishment or Restrictions 
AIM Volleyball does not condone or promote any type or form of punishment levied towards any 
player for issues concerning missed practice time, absence from tournaments, etc. However, there is 
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a direct impact on a team’s chemistry and success when players are chronically absent from 
scheduled workouts and competitions. Therefore, a player missing multiple scheduled practice 
sessions may be subject to a reduced amount of playing time at an upcoming tournament. 

Player Dismissal 
Any athlete found in possession of alcohol, tobacco, illegal drugs or engaged in inappropriate or 
unlawful behavior at any point in time during the AIM Volleyball season will be immediately 
suspended/removed from the program. Should an incident occur when a team is traveling, the 
athlete will be released to the custody of their parent(s) and, in the event the athlete is not 
accompanied by their parent(s) or legal guardian, they will be sent home at the expense of the 
parent(s) or guardian. This policy also includes any proof of inappropriate behavior that occurs at 
any point during the AIM Volleyball Club season. 

Social Media  
As the technology of electronic media has become more advanced and utilized by more people at 
younger ages, it has become a source of concern for the club and its attempt to ensure a positive 
experience throughout the season. As a result of the well-known and wide spread use of sending or 
posting negative or derogatory Text Messages, Tweets, Facebook posts, Instagram posts or through 
any other social media source available, AIM Volleyball Club will institute a NO TOLERANCE policy 
towards this issue. Any player or parent found to have sent or posted any comments, statements or 
opinions that are deemed to be inappropriate or negative in nature towards the club or any of its 
members or staff, will be subject to disciplinary action. As monitoring of this problem cannot be 
placed solely upon the club, it will be the responsibility of the parent(s) to police their daughter’s 
actions and use of these message delivery systems. This will also include any siblings, family members 
and friends etc., who choose to violate this policy on behalf of a current member of AIM Volleyball 
Club. 

Coach/Player/Parent Concerns 
Competitive team athletics, by its very nature, creates situations where everyone may not be happy 
all the time. For the psychological health of the athletes and the Club as a whole, if you have a valid 
concern that is unrelated to playing time, you should talk to your head coach. If you feel you cannot 
approach them with the matter, please feel free to speak to any member of the Board of Directors. 
Please be proactive in addressing the situation because any comments that undermine the staff, 
other players on a team, or the AIM Volleyball Club program may result in the dismissal of your 
daughter from the program. 

If you as a parent have legitimate concerns about a coach, you need to speak with the club 
Director. We will not discuss any issue involving a player with anyone OTHER than the player, her 
parents or her coach. Please note again that "coaching decisions" are not, in AIM Volleyball’s 
opinion, subject to discussion. The practice of a parent talking about any player; other than their 
own, is highly frowned upon and will be considered detrimental to the team and the club. 

Parent/Player/Coach Protocol 
In adherence to the philosophy of the AIM Volleyball Club, we have outlined a schedule of protocol 
for the communication relationship between players, coaches and parents. 

ANY MEETING BETWEEN A COACH-PLAYER-PARENT WILL NEED TO BE CONDUCTED IN THE PRESENCE OF 
AIM VOLLEYBALL ADMINISTRATIVE PERSONNEL, UNLESS PERMISSION TO EXCLUDE AIM VOLLEYBALL 
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ADMIN HAS BEEN OBTAINED PRIOR TO THE MEETING. THIS IS TO ENSURE DISCLOSURE AND PROVIDE 
PROTECTION FOR EVERYONE INVOLVED, THUS PREVENTING A HE-SAID/SHE-SAID SITUATION. 

Coaches 
• Coaches will be responsible for informing ALL players of practice times, practice lengths, 

tournament times, arrival times, tournament duties and match specific issues. 
• Coaches will maintain a level of communication between themselves, the players and their 

parents relevant to the aforementioned items. 
• Coaches will provide parents with information directly related to player development and/or 

player expectations on an as needed, one-on-one basis. 
• Coaches will not discuss any player issues with any parent other than the player’s own. 

President – Director – Team/Coach Director 
• Issues concerning club policy. 
• Issues related to coaching assignments, coaching decisions and/or questions concerning 

coaching issues. 
• Issues relevant to team assignments or player positioning. 
• Any disciplinary issue between players, coaches and/or parents. 
• Player/player, player/coach or coach/parent conflicts. 
• Any questions regarding club finances. 

 

Thank You! 
AIM Volleyball appreciates your participation and support of our club. We are excited about the 
upcoming year and look forward to sharing it with you! 

 

  

 


