South Lyon Panthers - September 2018 - Regular Meeting Minutes

VI.

VII.

VIII.

September 10th, 2018 — 7:00pm Pinz

Roll Call- 7:02 pm all present except for Michell and Maria

Approval of August Meeting Minutes- Jason will look into meeting minutes
Approval of September Agenda- Mike motioned 2" by Byron, all approved

Call to the Public- none

Financial Report- payed for insurance, referees, applied for credit at Gordon Foods,

Managers Reports

a. Football- injuries, few coaches need to be talked to for some coaching tips. Helmet to helmet
issues from weekend at the league level, lots of referee stuff,

b. Cheer/Pom-2 coaches per cheer level to get in per away game, issue with parent. Cheer buying
new competition poms.

c. Equipment

d. Concessions- new menu additions, looking at adding cider and donuts for last couple weeks of
September, still need Black Concessions manager. Checking around for pizza prices. May need
additional freezer for SL High. Motion to purchase a new freezer by Mike, 2" by Jaime all
approved.

e. Registration-nothing

f.  Volunteer- added extra spots in concessions for Black, now up to 4 in there.

g. Events Golf Outing on Sunday, decide by Tuesday about Hole in One insurance.

Old Business- None

New Business

a. Official appointment of Gary Gochenour to Executive Board, Mike motioned, Heather 2" all
approved.

b. End of Season Party and Per Player Donation back to teams for banquet, Byron motioned $200 per
team for year end party, Heather 2" all approved.

Upcoming Calendar — What to expect in October

Adjournment 7:49pm adjournment Byron motioned Mike 2nd



