Cortland County Youth Hockey Association (CCYHA)

Monthly Board Meeting Agenda — November 29, 2020

Meeting Date: Sunday November 29, 2020 Time: 8:30am

Location: Zoom Approval Date:

Attendees: (X=Present, NP= Not Present, G=Guest)

X Trever Norman iPresident X Josh Dolbec iOperations Director
NP Scott Steve i\/ice President X Melissa Quinlan iScheduIer

X Gabby Rainbow iCommunication Director X Doug Layaw iFundraising Director

X Lisa Mead iTreasurer X Shannon Spalding iTournament Director

X Jordan Perkins iRegistrar X Bridget Dutcher iIP Coordinator

1) Call to Order, Time: __ 8:32 am
a. President Trever Norman presiding

2) Change of Raffle Ticket Drawing Date
a. Change Date from December 11, 2020 to January 11, 2021

b. Motion by_Melissa, Second by Bridget, Motion Carried

3) Adding in Additional Clinics for Radja and Palmer
a. Motion by _ Josh , Second by _Shannon , Motion Carried
i. Radja Clinics
1. Adding in 2 additional sessions- $756
ii. Palmer Clinics
1. Adding in 3 additional sessions- $900
2. Budgeted $3900
iii. Total of 5 clinics added to current clinics
4) The concern of 2012 and younger skaters missing out on clinics
a. Melissa is reaching out to Mite players to see their interest in the clinics
b. Talking to Radja to see if he is able to add in younger skaters
c. Possibly mixing 2013’s into current clinics
i. Keep in mind that we should look into options for extra time for 2013 and
younger skaters so they are included
5) Motion to Adjourn, __9:02___ am.




