CFGAA Board of Directors Meeting Agenda  
December 9, 2024 

1. General Membership, Public Comment & Audience Participation—Questions, comments, concerns, and suggestions from attendees are encouraged during this meeting segment. Once closed, the meeting will focus solely on the agenda items listed below.
Abby McGriff- Can we do the fit kit for assessments on 1-18 again as there were multiple changes last season and we would like to provide it again?
James- Yes
Gen Pub- what is going on with the Sting organization?
Sean- in the beginning Sting asked us to hold the check and not cash it right away. Once we got the check James held it for 2 weeks but did call to confirm if it was ok to cash and was told yes.  The check bounced.  Since the check bounced, we requested organization bank statements.  They were never received. There were multiple illegal Venmos opened under multiple other people. Lots of funds were comingled and what we could audit couldn’t be tracked as to what money was going in and out.
Gen Pub- Have the financials ever been good?
Sean- yes, under Scott.  We requested that Britini meet with Julie to learn how to do financials and they spent 3-4 hours working on that. In 2010/2012 started program teams and stuff was sent to head of organizations; independent teams were to report directly to CFGAA board. In August the new independents can make new org under a new name. There cannot be any more Texas Sting. Sting teams will owe $500 per team for the spring as they only paid for the fall.
James- complaints received are as follows:
1. Paid for uniforms and they still haven’t been received
2. Dues are too high
3. Mizuno contract—as of now players have been released from the Mizuno contract.
          Gen Pub- Can we see the financials?
          Sean- you must request them from the coach 
          James- we have to protect the park and the girls and the 501c3. We didn’t want to              disband or take away softball and we definitely didn’t want the county to shut us down.
Sean- action plan in place should the county come audit
1. Have an audit
2. Removed Britini
3. New forms and financials required for all teams
4. Independent teams will be on probation and must turn in financials monthly
Gen pub- Why must you remove Britini as a coach?
Sean- to protect the park from a risk of county shut down.
Gen pub- Why can’t she be an assistant coach since we took her out of a position of dealing with money or being a manager?
Sean- Stuff was so bad that I don’t want her to be associated with anything CFGAA.
Julie- We cant risk loosing the 501c because that covers rec, select, everything.
Sean- Perception is very important and Britini staying on as a coach… what actually changed? Nothing, the perception is we did nothing to protect the 501c.
Dan- I have tried to help/ talk to Britini many times and she ultimately told me that I didn’t know what I was doing and that she wanted to be a business like the Bombers.
James- Rec girls mean more than anything and Jen said it best when she said we can’t let one woman risk ruining softball for 600+ kids.
Sean- it was requested if we can revote on allowing her to be an assistant. We will all the board to revisit issue and vote again.
James- this comes to protecting the whole CFGAA.
Sean- spoke with former presidents of board and they agree that perception is the issue.  Intruders brought Sting here, this is not Intruders vs Sting or Intruders trying to push Sting out.
James- Camp Gladiator called out by county personnel and James was specifically told to shut them down as no one can be making money out here and if people are then they can shut us all down.
Troy- let me tell you about my wife; accounting could have been better, she isn’t good at that but that doesn’t mean any ill will.  She loves the game and the girls. She isn’t here because she is embarrassed and upset. She spent my money, our business is suffering because she loves Sting.
Gen Pub- College coaches don’t want to see independents, they want to be under an umbrella so in September we can’t be Sting anymore?
Matt Uhl- I understood that we could stay CF Sting as long as we wanted to and that as long as it wasn’t TX Sting?
Gen Pub- I thought as of Sept 1 we couldn’t be Sting again. I don’t want to rebrand as of last week to CF Sting and then on rebrand again on Aug 31st.
Gen Pub- Is it a rebrand on Aug 31 to Dec when we start the 4 group program?
Matt Uhl- Can we just keep them from Aug to Dec?
Jayme- Can we keep Sting through Dec 31 2025 to limit rebranding.
Put to a vote, unanimously voted yes by the board to allow Sting to use jerseys and names until Dec 31, 2025.
Sean- I want to put to a vote allowing Britini to be an assistant coach with no financials.  4- yes  9- no, motion does NOT pass.


2. Prior Month’s Minutes approval.
Make a change to the Drag Problems in the New Business section—change the GREGG  to the other Greg (Nedham) not (Johnson)
Gregg (Johnson) makes a motion to approve with correction; Patrick seconds, and All vote Yes.

	
3. Treasures Report
Need info on the new drag, make, model and serial number.

4. Concession Report
· James will send a concession report to Brandon 
Need to get the square figured out, all payroll is up to date.

5. Fundraiser Report

· A team's $500 check has bounced. Cypress Trail Hide Out wrote it. They had told James that they would bring another check, but they have not.  
· Was this check ever turned in?
	
Nothing to report.  The $500 hideout check was received and deposited.

6. Old Business
· VP of Officials  
Blues and Bikes, 34 bikes and presentation will be 11-12 during tournament.  Kids coming form Aldine, will have Santa and Grinch.
Need to get with Brandon for checks for end of season, only one book left will need to order more.
· VP of Fields
Waiting on the sales guy to take the not running drag to repair.
Working on drag/ chain on the back.
Can we move the water boxes back?
Sean- it’s a hard job to move them and we really need a plumber or 2 people who actually know how to do it and do it right. We will need 2 heads.  It will cost some money.
Patrick has run water lines and offered to help if they wanted to get the job done.
James- arguing to get lights fixed has been a fight for 2 years. 
Sean- last time we did it ourselves, never again.
James- the bathrooms are being torn down.
· VP of Secretary
Agenda still doesn’t reflect All Star tournament.
Jen- its fine, its on the master schedule.
Sean was given the updated hosting team list to review and update.
· VP of Equipment
Nothing to report
· Tournament Teams Commissioner  
Nothing to report
· VP of Scheduling  
Nothing to report
James- Sean and Jen will be reworking everyone getting equal practice time

Tournament Schedule  
· December To Remember 12/13-12/15
· St. Valentine’s 02/14-02/16
· Gold Cup Stage 2 3/7-3/9 (co-Host)
· Spring Break Bash 3/14-3/16
· Super Regional 3/21-3/23 (co-Host)
· April Fools 4/4-4/6
· USFA State Tournament 5/16-5/18
· Angels in the Outfield 5/23-5/23  
· Summer Classic 5/30-6/1
· Summer Scorcher 6/27-6/29 (co-Host) 
Need to add the All-Star tournament in June on the schedule above.



7. Attendance Verification


8. Spring Rec League Season

· Start date?
Jan 18 will be the draft, Feb 8 will be opening day.
76 kids currently showing on registration.
Kevin- adaptive league stuff hasn’t been posted or turned in, waiting on Kaitlyn to finalize, will post as soon as she gets it to me.

9. New Business
· New Quad Committee update, if any?
Sean & James have met with Dorman and the county is wanting to take away field 9 & 10 to build cricket fields.  
Sean- we shut it down.
· Drag problems
1. A new drag was purchased, and an old one was taken to see how much it would cost to fix. 

Matt Uhl- player was hurt this weekend. Broke right foot and fibula. 
Sean- I will send over the insurance packet.
Brandon Lammers- I will also need a packet because I had a player break arm in cages.

Patrick- Vince sent an email can he add a player that was not a fall player for the Rec tournament because that tournament is now a C class. The player had played in Spring 24.  Voted NO because it’s not fair.

Brandon- Can we please leave Rec alone and not over schedule or pass over their dates and not let tournament hosting push their schedules?
Sean- sorry, they begged because the field cancelled their tournament.  It could have been great if it wouldn’t have rained out.  I will not do that again.


Next board meeting – January 6, 2025 (7 pm)

