
PAYAL Board Meeting
July 10, 2023

Meeting Called to Order: 6:30pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison P

J. Stierle P E. Jayne P J. Graber A R. Tully P

N. Mady P J. Jayne P D. Trindade P A. Tully P

Guests:
● Shasta Johanasen
● Jeremy Eagan

Motion to Approve June Meeting Minutes:
● 1st: J. Ferraro

● 2nd: E. Jayne

Treasurer’s Report:

● Rec season account balance- $34,977.44

○ Wehave two scholarships still need to come out

○ Wehaven't really purchased anything yet

○ Money being donated has not gone out yet

● Comp. $7,812.01

Bylaws:
● Cheer bylaws are complete, football is just cleaning up the language

Old Business:

● Ourwebsite is shutting down on August 31st. We are transitioning to sports engine
○ We are hoping to have this complete before the beginning of season
○ Field cleanup day- J. Graber will set up a day n August to clean up concession/

shed
● Jets- spoke with Jets representative about having our kids available to come to a game

with some field experience. We requested a game against Patriots @ 1:00 or the Eagles
game @ 4:00

○ The Eagles game is a better suited game for us because of timing
○ Sunday October 15th arrival @1:00
○ They currently have 150 spots available
○ We have to decide what section we want

■ Upper end zone section start at $110 per ticket and can go up to $195 per
ticket

■ __ section
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○ No minimum number of kids needed
○ Motion to not move forward

■ 1st.- M. Mady
■ 2nd- J. Sterlie

● 6- not move over
● 1-yes lets do it

● Eldred & East Stroudsburg satellite teams
● Field usage paperwork

○ No response from Matamoras board

New Business:

● Registration
○ Flag Cheer- 40
○ Junior Cheer- 46
○ Senior Cheer- 16
○ 4-7 Flag- 51
○ 8-12 Flag- 54
○ 13-14 Flag- 3 (What do we do with these players)

■ Motion to approve them to be allowed to play in 8-12 flag
● Yes- 8
● No-0

○ Junior Tackle- 18 (DV-11, Eldred-2, East Stroud-5)
○ Senior Tackle- 28 (DV-20, Eldred-2, East Stroud-5)

■ Stroudsburg will be able to make one 8-12 flag team and still practice in
East Stroudsburg

■ We need 30 tackle players to be able to do tackle football
■ send out an email telling families that we need x amount of players to be

able to run a tackle league
● if we do not get to 30 players for junior tackle AND 30 players for

seniors will have the option to either go to flag or get a refund.
● Airport park after Dark- Friday July 14- rain date July 15th

○ gatorade bottles and glow bracelets- giveaway for free
○ fundraiser board
○ In person registration
○ tinsel for hair- first one free, second piece $5
○ kid competition

■ total points per age group
● carnival game type stuff

○ throwing ball through glow rings
○ dunk tank? (3 balls for $1)
○ knocking gatorade bottles over

● they have six glow in the dark footballs for prizes
● 1 hour time frame for carnival games ex: competition from 8-9
● the rest of the time will be pick up games and music

○ need to have flags

Vice President:
● nothing
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Treasurer:

● Reminder- if we need to make purchases please let me know prior

Secretary:
● nothing

Conduct Coordinator:
● Need the final list of coaches to make sure we have all clearances and get new coaches

clearances
● USA football has been paid for the year. Paperwork will go to E. Jayne

○ Certification needs to be completed yearly for both football and cheer
○ Coaching clearances need to be updated every 5 years

■ If coaches have a record in the past 5 years we need clearances yearly
○ Changing bylaw wording pertaining to coaches

Cheer Commissioner:
● RULES & BYLAWS UPDATES

DOCUMENT
● Uniforms

○ 35 peewee uniforms
○ 70 junior/senior uniforms

Missing:
○ 8 peewee uniforms
○ 13 junior/senior uniforms

■ LIST OF MISSING UNIFORMS
○ S. Drew will reach out to families that have no handed in uniforms
○ I can draft email to those with missing uniforms, but should it be distributed via

“uniform/equipment” email or PR email?
● Coaching Nominations

○ Jess Ferraro
○ Megan O’Grady
○ Mackenzie Moore (volunteer, will become AC once she turns 18)
○ Bethany Malby

● Mandatory Cheer Coach’s Clinic
■ Monday, July 24 | DVHS Green Gym | 6 p.m. - 8 p.m.
■ Held by Coach Marchetti, Varsity Cheer Coach for DVHS

● Jackets
○ Will we be ordering jackets for the girls again this season?

■ N. Mady- lets get a quote
○ Will we be ordering any coach’s gear this season?

■ Last season: jackets, polos
■ N. Mady- we can get a quote. This will depend on what champion is

offering/ charging
● Saturday 7/15 - Uniform Sizing

https://docs.google.com/document/d/1QBAzQueWfHtL3EuneBNpW74RmJBjytura-5f4W-Omg0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CBNLg_2wLTlp3RXjABKQ73-lSNlUnx-Gt7r8Oy49N3A/edit?usp=sharing
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○ S. Drew will print out uniform sheets for sizing this Saturday.
● Web Update (via H. Mady)

● Website needs to be updated with 2023 board, bylaws, rules, etc.
● Cheer Flier needs to be uploaded to site (pending jacket edits)

Football Commissioner:
● Coaching nomination

○ Eric Jakubowski

Concession Stand Coordinator: N/A

Equipment Coordinator:
● Things that need to be washed are out getting washed now

○ They are washing the laundry and we put up a sponsor banner at the field
● Need to do an inventory of what we have
● Prepared for saturdays Uniform Sizing (cheer only from 9-12)

Fundraising/Spiritwear Coordinator: N/A

Public Relations:
● Fundraiser- Pick a calendar date

○ Need to update with most recent donations
○ Should we keep posting this?

■ Yes
○ I have made one or two more sponsored post on facebook

● I have received two emails
○ Someone is going on vacation and will miss the sizing sessions

■ We will fit them in
■ See if they can come down to the field this Friday

Safety Coordinator: n/a

Public:

Motion to Adjourn:
Meeting Adjourn 8:22

1st: J. Jayne
2nd: J. Ferraro

Next meeting: Monday, August 7th @6:30pm at Matamoras Borough Hall MANDATORY FOR
COACHES


