FLAGSTAFF YOUTH HOCKEY ASSOCIATION
[bookmark: _GoBack]BOARD OF DIRECTORS MINUTES
October 10, 2017 @ 5:30pm

Call to Order: 5:36pm by Jamie Miele
Board Members Present: Mick, Scott, Kevin, Jamie, Emily, Ryan, Scott, Stephani and Dave
Association Members Present: none
APPROVAL OF MINUTES: Kevin motions, Jamie seconds, all approved.
NEW BUSINESS:

1) Sportsngin process for coaches: Jamie has combined the applications, so there will be only one step moving forward.
2) Picture Day Oct. 19-Still needs the form from Sean to print it out and bring it to the rink. Individual photos will be taken off the ice, hopefully with a green screen.  Scott will follow up on this and let us know.  Club pictures will be done in the Spring.
3) Ice scheduling: Kevin Tye
a. Ice give backs etc. Conversation about offering the club coach a portion of stick time ice every week.  Kevin and the coaching committee will offer this to Matt Sabicer.
b. Subaru sponsorship:  Mick is being asked to contact Monica again about printing discount Subaru cards with their name on it, printing about 400.  Kevin will work with Mike about putting the sponsor on the boards and will do patches for the jerseys also.  This is a one yr sponsorship for 10K but we pay for the printing of the cards, making the patches and putting them on.  
4) President’s Report (Jamie Miele)
a. Status on securing girl’s locker room: still don’t know the final price
b. Locker room monitoring: remind team managers to adhere to the locker room monitoring policy
c. Grievance committee chair: Ken Brendel was asked to be the chair and form a committee and he accepted. 
5) Vice President’s Report (Dave Bereson)
a. Mclaughlin ortho. Monday Oct. 16th  
b. 8U select wanting to go to a tournament in Durango, want to have 2 teams of 10
· Select players will be chosen to possibly go to 
· League for 8U and 6U players, all jerseys and socks are in and will be distributed next week.
6)  Secretary’s Report (Emily Mokelke)
a. Coyote Raffle: managers have tickets which are to be returned by families before Thanksgiving.  Drawing will take place early Dec.

7) Treasurer (Stephani Allen)
a. Expense Reimbursement Procedures –written procedure
b. Treasurer report: currently have $115,000 which is on target with a monthly 10k ice bill.  8U select still needs to be billed another $500 per player.  
c. Fees-refund for 6U parent Emily will let parent know they’ll be refunded.  Additional 16U player.  12U W stipend will be given to Randy Avelar.  (Emily to ask family to complete a scholarship application.)  
8) Registrar (Lindsay Mellen)
a.  Update on registrations: all but 8U select are paid in full
b. USA hockey consent to treat and code of conduct form with more current verbiage.  These can’t be in the team binders. We will be making our own forms for registration for next year. 
c. Cell phone policy for locker rooms needs to be developed, enforcement etc. Tabled for next meeting.
d. Accident claim forms: 12U players need to fill these out.  Jamie will send these to these families.
9) Coaching Committee Report (Ryan Gearhart)
a. Update on CEP and coaching module completion by coaches: online modules need to be completed by club coaches ASAP, Lindsay has given coaching coordinator the list of coaches.
10) Mick:
Theft in locker rooms: bag was stolen on the 23rd not sure if it was from locker rooms or the parking lot.  
	Stick time questions: parents asking if they can be on the ice with their kids.  
Discount cards: have 170 extra, approved giving 2 cards to each vendor.  
11) Scott: Float for Winter festival 
a. Idea requires 2 vehicles, a truck and a truck with trailer. Older kids on rollerblades.  Howler mascot, pond hockey on the float.  Jamie motions to be included in the parade for $75 entry fee and $100 on lights, second by Stephani, all approved.
12) Rubber Magazine: Ryan is working with Matt on this.
13) Arizona Snowbowl Community Grant: Jamie is working on putting this together. 

OLD BUSINESS:
1) Equipment
a. Need to set a clean out date for training room: Emily to email Jesse about this again.
b. Bleeker box:  Decision from 9.11.2016 minutes, “Bleeker Box: Scott Robinson motioned, Joth Jacobson second and Board approved the purchase of a Bleeker Box for storage not to exceed $3000.”
c. Update on trophy case and banners-need to set a date?

2) Scholarship Approval (Ryan Gearhart)
a. Approval of received scholarship applications
3) Progress on National Skating Month (Jamie)

SCHEDULE NEXT MEETING: Tues. Nov. 14

ADJOURNMENT: 7:35pm 

