Hayward Sports Center
[image: ]P.O. Box 475 Hayward, WI.  54843DRAFT

Phone: 715-634-4791 ~ Fax 715-634-0822
haywardsports@cheqnet.net

BOARD OF DIRECTORS MEETING MINUTES
APRIL 11, 2022,   6 P.M.
Minutes Taken by: Jaime Harris




1.)     Call to Order: Duffy called meeting to order.
2.)     Roll Call
a. Voting Members Present: Zach Stone, Jaime Harris, TJ Duffy, Tim Pulskamp, Shane Marino, Kathryn VonArb, Jerry Thomas, Kris Treland-Neumann
b. [bookmark: _Hlk90377524]Voting Members Absent: Lori Clifford, James Shirriff
c. Staff/Guests: Maintenance: Charlie Woller 
3.)     Motion to Approve the Agenda: Treland-Neumann made motion to approve, Thomas 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of 2/14/2022 Minutes: Treland-Neumann made motion to approve, Pulskamp 2nd. Motion passed.
b. BOD’s up for re-election
i. Treland-Neumann, Duffy, Pulskamp, Clifford & VonArb
ii. BOD candidates review – Strapon will send email to all members with May annual meeting & election info/Harris will put ad on social media
5.)     Treasurer’s Report: 
a. Financial Report and approval of report: Thomas made motion to approve, Marino 2nd. Motion passed.  
i. NR vs SR cost difference need to look into efficiency of the NR difference to see if there is adjustments needed/Pulskamp will follow up
ii. CC info statements needed for accountant
6.) Executive Director Report: n/a
7.)    Committee Reports:
a. Building & Grounds Reports
i. LL snow/ice melt has caused it to run directly to LL concessions – Woller will find way to solve this
ii. South Rink shut off date – 1st Monday in May after last HDC camp night on April 29th
iii. Dumpster keys – lock must remain same, but we need additional keys for all board members and/or key on “hockey stick” chain to be hung up with addt’l keys. 
iv. Sidewalk railing – Treland-Neumann contacted Mansheim Welding to come take a look at the railing that was damaged by Pepsi this winter – Strapon look into insurance payment
v. South Rink – when ice is out and accessible area to be resealed for cover hanging down and vent redirected to blow air onto rink vs the bleachers
vi. SR upstairs FS storage room needs to have lighting fixed 
b. Fundraising:
i. Gun Raffle
1. Gun raffle Winners
a. Benelli – Jace Pulskamp
b. Henry – Zac Eckes
c. Diamondback – David Cuffel
d. Hellcat – Josh Paffel
e. Need review on how many tickets sold as it was not sold out and review our process on tickets.
2. Purse Bingo
a. Request for purchase of 6 new tablecloth/skirts – approved
b. Beginning heat week prior to purse bingo week to ensure warmth
c. Harris will send out dates for set-up

8.)       Flea Market Report: 
a. Wednesday after Labor Day/last flea market all items need to be removed to get ready for fall ice
9.)       Figure Skating Report:
a. FS went great – raised between $1,100-$1,200 for HSC
b. Extra hands/cleaning after GF tourney with FS show back-to-back weekends
10.) Hockey Development Report:
a. Bantams – Spooner Board meeting to review option of co-op for season of 2022-2023 
b. HDC Camp – 72 participants for the April camp
11.) Little League Report:
a. Marino/Woller will handle finding amount and ordering of lime/clay for LL fields
12.) Adult Softball Report:
a. Kent Andrlik will be leading AS this season
b. Strapon to confirm concessions worker 
13.) Adjournment: Motion made by Pulskamp to adjourn, second by Thomas. Motion passed.  
14.) Tabled Items:
a. Concessions – POS
b. Summer clean-up nights
c. Golf Tournament 


Closed Session
Next Meeting: May 9th, 6:00pm
Adjournment
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