Eden Prairie FastPitch Board Meeting 
Board meeting: 2/13/2023
Board Members: Andrew Issacson, Eric Jensen, Steve Erickson, Steven Kunkel, Liz Martin, Ryan Black, Jen Hendrickson, Brandi Lokkesmoe, Chad Creager, Cory Olson, Ashley Gorman and Joanna Park, Genia Dahl
Guest: None present
Andrew Issacson calls the meeting to order 6:40
Approval of November and January Meeting Minutes- Jen motions to approve, Joanna seconds. Board votes aye.
Andrew asked for candidates interested in the open Vice President position to give a short speech on why they are interested. Cory Olson and Steve Erickson both stated why they were interested in the role. 
A blind vote was conducted by the 12 board members present (tabulated by Eric and Andrew). Steve Erickson was elected as Vice President by a vote of 7-5.
· President’s report-Andrew 
· Coach application process has started with interviews for new coaches. Application will be sent out this week. 
· Scott Welter will work on coaching mentorship program. 
· Subcommittee formed for girls interested in playing up (Andrew, Jen, Steven, Ryan and Chad) 
· Competition/team formation committee consists of Age Level Directors, Director of Player Development, President and VP. Discussion ensues on having an A team and what that means from a competitive stand-point. Andrew and Jen walk through the team formation policy document. Discussion ensues. Committee will update the policy and circulate to the Board. Discussion ensues on posting the policy on the website. The board is generally in favor but will be further discussed. 
· Volunteer Coordinator – Ryan 
· Lay out the full calendar for EP hosted tournaments, sign-ups would start once team formation is done. All sign-ups would be listed at the same time and be for “approximate” time slots with finalization of times to come ones the games are set. 
· Treasurer report- Eric
· Balance sheet is at ~$100k. 
· Adopt a policy for scholarship and a form to fill out. 
· Arctic Blast – Jen
· Nothing to note. 
· Sponsorship – Steven
· TCO is a recurring a sponsor.
· Scheels - $250 for 10 teams and then potentially sponsor Mandy tournament (naming rights). Discussion ensues. We will seek out Lisa Matula’s opinion on this sponsorship. 
· Parent Liaison – Joanna
· Parent Meeting – February 22
· Webmasters Role – Liz
· Working on updating the website
· Apparel – Brandi
· Logo updated – store on the website is open with the new apparel. 
· Custom Hoodie will be open. Discussion of timing of order and jersey #s. 
· 10u/12u/14u Directors Report – Steven
· Player’s evaluation date set – timing and logistics are discussed. 
· Current registrations as of 2/13 - 6u - 16, 8u - 22, 10u - 22, 12u – 23, 14u – 12
· Parent meeting – Feb 22nd
· Photo Day is June 9th at Miller Park
· 4 coaches attended the coaches clinic – well received
· Discussion ensues on having more than one 14u team. Agreed to open a wait list and see how many girls we have that are interested and then decide how to proceed. 
· Player Development – Chad
· Working on indoor space for practices in late March/April.
· 6U Program/Rookie Camp – Ashley
· 6u league will play games with Chaska – EP will host games.
· 8u Program  - Danica
· 22 registered and 20 who have played and not registered yet.  Danica will be reaching out. Potential to have 4 8u teams. 
· Field Manager 	- not present
· Social Media-Steve – not present
· Concessions – Open
· Search committee to find a candidate is on-going. 
· Higher prices and round numbers – menu set.
· Interactive inventory system with deliveries from Sam’s Club
· New Business for Next Meeting
· New secretary vote at the next meeting
· Next meeting 3/27/23 at 6:30 PM Aquatics Room
· Motion to close 9:00 PM – Ryan proposes, Jen seconds, Board votes aye.

