PRIOR ' LAKE

CHEERLEADING
P.L.A.Y. Cheer Board Meeting Minutes

August 16, 2023 at Prior Lake Library
6:30 pm

ATTENDEES:

Nikki Stewart, VP of Cheer

Jamie Brown, Competition Director

Stephanie Williamson, Assistant Sideline Director
Tiffany Dodge, Sideline Director

Angela Gieseke, Treasurer

Heidi Simon, Secretary/PCA Coordinator

*Quorum is met.

Vice President Report

o Inventory Project- Volunteer efforts were made by Coaches and Board Members to gather
and inventory all the cheer program gear, evaluate the quality of the item and determine next

steps for potential replacement and storage.

o Competition Pom & Sign Purchase- After inventory it was decided that additional poms
may need to be purchased for the competition side of the program due to growth on the sideline
side, and potential overlap of use. Competition Director Brown has been investigating pricing
for poms and VP Stewart has requested all Competition Coaches to provide what they need for

poms. WIII likely order after Choreography next week.

o Season Schedule Update- The fall practice schedule has been sent out to all Competition

cheer families.



e Competition Director Report (Jamie Brown)-

o Thursday (8/17) the tumbling mats will be moved from Prior Lake High School back to Twin
Oaks Middle School in anticipation of Choreography next week.

o Registration packet for the East Ridge Competition has been received and will start on getting

Prior Lake teams registered.

o Communication with Game One contact on the orders that were placed by families in July as
well as competition bows; orders are currently in production and notification will be sent out

when they are shipped.

o Van Gough has been scheduled for October 12th for Competition athletes. Van Gough has the

team rosters in anticipation of this event.
e Assistant Competition Director Report ( Stephanie Williamson)- No report.
e Sideline Director Report (Tiffany Dodge)-

o P.L.A.Y. Night for sideline has been scheduled for Thursday September 14th. More information

to be sent out to families on time but will likely be similar to previous years.

o End of Season Showcase will be in October, still waiting for Laker Field availability to lock in the

date.
o Varsity Spirit orders are coming in, still waiting on the second order to start being delivered.

o Practice Tee’s will be coming in the next week. Vendor inadvertently made 89 tee shirts in the

wrong font color and is offering for the Cheer Program to purchase them at a discounted price.

Motion by Secretary/PCA Coordinator Simon to purchase the “accident” sideline practice tee shirts with black

font, second by Sideline Director Dodge. Vote 6-0.
e Treasurer Report (Angela Gieseke)-

o Continuing to work through budget reports to determine exact registration revenues.
e Secretary/PCA Coordinator Report (Heidi Simon)-

o PCA Training for Cheer (coaches, team parents and board) will likely be on a Sunday in

September. Waiting to hear back from POsitive Coaching Alliance coordinator.



NEXT MEETING DATE

Next meeting date is scheduled for September 13th 2023, 6:00 pm at Prior Lake City Hall.

MEETING ADJOURNED 8:00 pm.



