Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, November 2, 2022, at 7:30 pm
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:30 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Alishia Pronschinske
	X

	Vice President – Michelle Kalmes
	X
	
	

	Treasurer – Jan Schaffner
	X
	
	

	Secretary – Kristy Baures
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	X
	
	

	Director – Stacie Baures
	X
	
	

	Director – Matt Bambenek
	
	
	

	Director – Traci Smith
	
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	X
	
	



2. Approval of Minutes from October 5, 2022, Board Meeting:  Motion by Denise, seconded by Stacie.  

3. Sports Director Report: 
· [bookmark: _Hlk115958520]Hank spoke with Rebecca Kamrowski who stated the $5000 Cochrane Water Use Account that was recently moved to the Facility Use Account was originally donated from a Golf Tournament for Community Ball use. 
· We’ll have the Chicken Q on 4/1 which will also include a Trade/For Sale Equipment and Bake Sale. Proceeds would go directly to Facility Use Account for maintenance on ball fields. Confirmed with Nick at North End and Althoff crew will do chicken. Hank will make up a workers sign up.
· Discussion regarding Game Day Programs for next year – insert or no? Lance likes the current way (easier for him); however, people don’t want all the bulk. Tabled for now as programs are done through the end of the school year. 
· Discussed updating the stand up banner for PYAA as we need to add baseball/softball and either do grades 4K-8th or just put youth (no grades). Hank will look into updating. 

4. Program Reports: 
· Basketball:  
· Still need coaches for 3rd/4th Girls and Boys. Registration closes 11/6. We have about 8 boys and 17 girls registered. 
· Discussed the Dairyland Youth League for 3rd/4th. Will start mid-December and include Blair-Taylor and Independence so far. Should have about 6 games. The YMCA will more than likely not have a season, so this league will enable kids to play. 
· 7th/8th grade girls have their jerseys as they’ve started practices. 
· Would like to get a BB Lead, discussed possibilities to get the word out.
· There will be no 8th grade team for boys. Only 2-3 registered. Discussion around combining 7th and 8th; however, they’d always be playing 8th grade teams which would be really tough. Lots of discussion around options due to low enrollment numbers.
· Hank will order bb pumps.
· Need to figure out admission fees for GNBL, some thought it was $6, some thought $5. Can only charge $4 for vb and high school sports are $4. 
· Lance has emailed refs for bb tournaments.
· Fundraiser for BB will be Andy’s Hometown Pizza, try to encourage each kid to sell 17 pizzas which should raise $4000. Discussed cap for multiple kids in basketball. 
· Hank would like to see 1st/2nd grades get involved with basketball and have High School kids help out, their schedules and gym time may be challenging. Discussion around having those grades be able to participate in volleyball then as well, perhaps adding them to the Fall Skills Program. There would be no spring season for them as WIVL starts with 3rd/4th. 
· 1/14 is the first home basketball tournament – 6th grade boys.
    
· Volleyball:  
· Hank will connect with Lance regarding ordering 10 volleylite balls. 
· Discussion around timeline of events for spring season. Kristy will meet with coaches in January, registration should be early Feb for 2 weeks, practices will start last Mon in Feb/first Mon in March pending on when season starts. 
· Will need a 7th grade coach. Hank will add that to the registration information and other communications to see if we can get someone. 

· Community Ball:  
· Hank will send out a poll to parents to get their thoughts on jerseys. Use another year or parents purchase? 
· Community Ball League next meeting is 12/14 at Blair-Taylor.
· Hank spoke to Town of Buffalo/Bluff Siding Field contact regarding practices there. Justin Giemza pays them $100 to hold Tues/Thurs, so we should do the same. Motion Hank, seconded by Kevin to pay Town of Buffalo $100 to hold Mon/Wed for games.

· Football:  
· Fundraiser discussion – need to start earlier next season!
· All equipment except one group has equipment turned in. Two people bought their jerseys.
· Will need pants and helmets for sure next year. Discussion around adding equipment purchase to yearly budget to replace 5-10 helmets and other equipment per year, so it’s not such a big hit to replace all at once. Hank will get prices on each item.
· Jay & Marshall will return next year.

· Financial Report: 
· Went over Check Detail, Profit/Loss and Balance Sheet. Not much activity this month.
· Someone donated $104 from their workplace’s United Way Campaign to PYAA.

· Review and approval of Bills: Motion to approve by Kevin and seconded by Kevin.  

· New/Other Business:  
· Update from Tina regarding Concessions: Heather has reports from VB, working on BB.

· Adjourn:  Motion by Kristy, seconded by Kevin. Adjourned at 8:55 pm.  
