Allen Eagle Lacrosse Club Board Meeting Minutes     October 7, 2019 
Kelly’s at the Village - Meeting Room 
	
Meeting called to order at 7:04pm.  Board Members in Attendance:  Chuck Schubert, Anna Squire, Kirk Hodgson, Wes Caldwell, Brad Grimmett. Carrie Zamora.  Absent: Christine Riestis. 

Meeting minutes presented from September 2019.  Carrie Zamora made the motion to approve the minutes; Seconded by Chuck Schubert. Minutes approved and to be filed as presented.

Youth Update:  Playdays are all finished.  Upcoming tournaments will be Pink Out – all teams are registered
Trashcan Shootout
And Turlaxin
 Discussion and updates from DFW Lacrosse meeting and guidelines.  Fall Classic Tournament cancelled and supposedly moving to spring. 

HS Update: We are registered for the Lone Star Shootout in November.  Getting uniforms firmed up. Team online store with Team Lax will be open for 10 days. Then we will have a holiday team store and a spring one as well.  

Committee Needs: Fundraising and Sponsorships as no one has volunteered.  Mulch: no one for Mulch Coordinator so Chuck will oversee.  

HS Face Off Meeting – we need to plan in January to schedule.  Paula D’ Spain has offered to handle Game Day correspondence to fill spots.  Coaching Liaison discussion.  

Mulch: We have 1100 bags ordered.  We will have 3 shifts and players required to do 2.  

NTGD we had $3,600.00 in donations which was good for a first year doing this.  Thank you for your support and for Sandra Hodgson to oversee.  Next year highlighting the scholarship element for next year also.  

Sponsorship: We will need some folks to help in this capacity. 
Spirit Night: Next is Chipolte in November.  
Meeting Adjourned 8:20pm
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