
NPGFA Meeting Minutes
November 6th, 2024

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Tina Steinhoff, Becky Wilson, Katie
Galland, Amy Skluzacek, Amy Englin, Kristi Connelly, Rob Bruner, Sam Gramling, Kelly
Cox, Travis Goerish
Not Present: None
Quorum present: None
Others present:

President Report:
● Meeting start time: 6:59
● League meeting is November 13th, 2024

Review and approve minutes:
● Sam made the motion to approve meeting minutes, Becky seconded. Approved

10-0

Treasurer's report:
● Balance: $42,338.06
● Owatonna softball cashed check for summer 2024

Webmaster/Registration:
● Updated new logo and background

Field and Gym:
● None

Fundraising Coordinator:
● None

DIBS Coordinator:
● Made dibs for winter training, will send out email for parents to sign up



Equipment:
● Will order equipment

Uniforms:
● Renewal for sponsorship is due this year

○ $1500 for a 2 year sponsorship for jerseys
○ Travis will look into a previous company on cost

Umpire:
● None

Tryout Coordinator:
● None

Tournament/League:
● None

Coaching Development Coordinator:
● Team will meet this evening to go over winter training

Winter Training Coordinators:
● None

Other Business:
● Player release:

○ One family looking to be released from NPGFA
■ Will talk with Dan Pfeffer next week

● Training check in:
○ Making sure athletes go to the right location
○ Kids showing up without being signed up

● Board member sign up
○ Each board member will take a shift

● Tree removal
○ $350 to relocate the tree

■ Katie made the motion to approve tree relocation, Rob seconded.
Passes 10-0

Amy Englin made the motion to end the meeting at 7:57pm, Tina seconded the motion.
Passes 10-0

Next meeting December 4th, 2024 @ 7pm at Duck Cup Facility


