BV United Soccer Club
Monthly Board Meeting Agenda
March 16, 2025 @ 7:00 pm

Present — Chris Boys, Allison Nachand, Robyn Schoenbauer, Chris Gangl, Ken VVon Blidner, Greg Holker

Absent — Kelly Breuer, Toby Cadwell, Akin Falade, Ted Cabhill
Open — Travel Director, Equipment Director, VVolunteer Coordinator, Marketing Coordinator

1. Meeting called to order at 7:01pm
2. Consent Agenda approved
OLD BUSINESS
1. February Minutes reviewed and approved for posting
NEW BUSINESS
2. February Treasury Report reviewed and approved

3. BAC Coordination — Chris attended last Wednesday meeting. Lots of discussion about how increase
numbers across the district for all sports, both boys and girls. Numbers are down for all sports across
BAC. We want to make sure that we get a QR code on all items pushed out that will direct to our
website.

e Continuing to develop a flyer with QR code for elementary schools
e Lots of discussion about how to increase 191 numbers across all sports

4. New Board Members — Will address this position when we have a larger group for board meeting to
discuss further whether we want to offer stipend for Marketing position.

e Marketing Director/Position
i. One person interested, but would require a stipend

5. BVU Cup Update — We are running ahead of schedule for registration count compared to last year.
ISD196 turf fields are secured for our dates. JCRP forms are being worked on by Chris G, fields are
held for our dates. Send email to the club to prep families for the dates and set expectations for volun-
teering for the event

e Registrations are ongoing
e Field reservations are pending
e Need an email to the club

6. Updates from DOC/Technical Director- Status Updates



7.

10.

e Are players still needed for U9/U10 teams? — 4 U10 girls, 2 boys U9, 3-4 U12
boys estimated for team needs for summer travel

o Discuss tryouts dates for Summer 2025 — Dates are earlier than past season (6
days) per TCSL calendar. Dates will be updated on website for 2025-26 season
registration planning.

e Email to club re: summer camps. Rec registration. Ask Karina to push camp, rec
and open spots for Summer Travel teams.

o Newsletter
Director Reports

e Rec Program — VAA has agreed to coop for U10 for spring rec. Chris and Ken
will be meeting with them tomorrow 3/17 to work out details. Request that Karina
include Rec registration in next social media blast.

i. Ken/Chris meeting with VAA on 3/17. They have agreed to coop for
U10 teams.

ii. Registration is open and ongoing
iii. Social media post regarding registration?

April Meeting change — 4/20 is Easter Sunday. We could keep it on that date or move it to 4/13 or
4/27. Chris will send an email to check on availability of board members, and we will communicate if
any change of date is needed

Meeting adjourned at 7:31pm
2025 meeting dates: 3" Sunday at 7:00pm (meetings will be virtual until further notice)

Next Meeting: April 20, 2025 is Easter Sunday



