Cape Cod Senior Softball Board of Directors Meeting
August 16, 2022


Members present:  Wayne Draeger, John Hession, Peter Cutler, Peter Strand, Jim Gunning, Michael Barry, Ben Caswell, Jim Gresis, William Eagan, Van Khachadoorian and Bill Prodgers. 
Absent: Bob Callahan
Guests: Charlie Salerno, Jim McNamara, Bob Snow, Ron Gaudet, John Forte, John Vaughn, Gary Conroy and Bob Kemple

Meeting called to order by Wayne Draeger at 2:00 pm

Approval of Board Minutes – July 19, 2022
Motion to accept the minutes was made by John Hession, seconded by Jim Gresis, and passed unanimously.

Treasurer’s Report- John Hession

John Hession reviewed the current treasurer’s report.  John stated that the cash position is somewhat inflated because the fees for the Classic have been collected but very few of the expenses have been paid.

Motion to accept the Treasurer’s Report was made by Bill Prodgers and seconded by Mike Barry and approved unanimously.

Old Business-
Capital Projects:  Van reported that the Harwich highway department would begin working on the Bassett Field project sometime in mid-October.  The new shed will be arriving in mid-September and all is progressing according to plan.
Field Use: Van asked that there be no use of the Harwich fields on the Thursday before the Classic (9/8) so they may be prepared for that tournament.
Classic Report: Bob Kemple reported that there were 56 teams registered for this year’s Classic Tournament.  He stated they will be using Sandy Pond, Potter, Memorial and Kelley #1 fields for the first three days of the tournament and Potter, Memorial, Kelley #1 and Kelley #3 for the last three days.  He stated that there would be a meeting for umpires on August 23rd at the Harwich Community Center to go over the rule changes which include starting all batters with a 1 and 1 count with 1 waste foul.  There will also be a meeting for all Hosts to review their responsibilities.  He stated he was able to get a food truck to come to the Harwich fields and is still trying to get one for the Kelley fields
Banquet Report: Gary Conroy reported that the Annual League Awards Banquet will be held on September 22nd at the Swan River Restaurant 5 Lower County Road in Dennis.  Cocktails begin at 5pm, dinner at 6pm and awards presentations at 7pm.  He reported that the restaurant held its price from the previous year for us.  The menu will be a Cheese and vegetable Board, walk around bacon wrapped scallops, cup of chowder, and choice of Prime Rib, Veggie Ravioli or baked stuffed Haddock plus dessert.  The committee asked the league to contribute $15 per person plus processing fees toward the price of the dinner.
Motion to charge $35 per person for players, guests and other dignitaries and invite sponsors to attend made by Peter Cutler and seconded by Jim Gresis and passed unanimously.
Player Recognition: Wayne distributed various options for recognition of players who win various division and post season tournament.  Discussion ensued.
Ben Caswell made a motion to purchase appropriately engraved t-shirts for all divisional winners, post season tournament winners, sponsor and a plaque for the regular season team manager.  Seconded by John Hession and passed 5-4.  
Regular Season shirts to be distributed at the banquet and post season winners to be distributed at the end of the tournament if possible.
Commissioners Report: Wayne noted that pool players were not allowed in the post season tournament unless by special request to the board to have them placed on a team.  All such requests to be made by midnight of the last day of the regular season.  Discussion about player shortages and lack of pool players ensued.
Bill Eagan made a motion to suspend the League’s policy about the non-use of pool players for the post season tournament for the 2022 season and allow division presidents to continue the use of said players as they have been doing throughout the regular season.  Seconded by Ben Caswell and passed 5-4.
Motion to adjourn made by Billy Prodgers at 4:45, seconded by Peter Strand and passed unanimously.
Next Meeting September 20, 2022 at 2 pm at the Harwich Community Center

Respectively Submitted,
Charlie Salerno
Acting Secretary

