Blaine Youth Football
October 11th, 2020
6:59 - 8:00 pm
LAC

Board Members Present
Jennifer Kinney, John Daniels, Bill Shaughnessy, Jeanne Baker, Darrell Colman, Shawn Robideau

Advisory Members Present

Community Members Present

Equipment Update

Equipment return SUNDAY NOV 15T 5:30-7pm. Jen will send out email to coaches.
White jerseys

Pant kits — Next season remind coaches that they need to return the pant kits. Have
DATE to return?

End of Year Survey

Elag

Add coach code of conduct question
Darrell will send out survey and close before our next meeting

More focus next season — more communication — 15t impression of BYF — move to
parking lot?

Season End Parties
Urban Air, SkyZone, Conquer Ninja all allow groups. Checking with Country Inn Pool. Jen will send
options to coaches

Fundraisi

Heggies $2575 (2019=$1958)

Chipotle: $370 (2019=$160)

Vikings Tickets $590 (2019=$1250)

50/50 — made $180 (2019=$125)

Made about the same on Girdles. $2800 brought in. Sold just over 100.
Snap-Raise — $1305

2019=$8793, 2020=$7820

Sponsorship

Hire someone? Possibly. Will address at a later meeting. Shawn may have someone
interested. TCO Twin City Orthopedics. Jen will send guidelines for scoreboard ads.



Open Topics

Player shortage guidelines — move to parking lot

Require Girdles next year? YES

Sell practice pants? Maybe add to parking lot?

Complaint received about Len Zenk. Shawn will look into it further and we will discuss at

a later meeting how to handle it for next season.

¢ Ask players to hold onto gear that they have outgrown or will not use next season for a
donation table at equipment hand out next season.

¢ Need new end zone markers next season. Bring in field markers for the winter.

¢ North Metro meeting 10/26. Darrell made suggestion for playoffs/bowl games next year.
Every team get 1 playoff game to determine bowl game?

e Work out Playoff/Bowl game schedule SAT/SUN with Hockey tryouts for next season.

¢ Need more substantial First Aid Kit for 8t" grade, at minimum more ice packs.

¢ Possible donation to BHS Football?

Parking Lot
e Scoreboards on Lex 3 and 4? Portable or Permanent?
¢ Field improvements? Bleachers, Net behind Goal Posts, Pads on Posts

Next Board Meeting
November 8th 2020, BBC or LAC?



