Brainerd Baxter Baseball Association
November Board Meeting Minutes

Meeting Date: November 18, 2024
Meeting Time: 5:30 pm Central Time
Meeting Location: Randall State Bank

Call to Order: 5:33 pm Central Time

Present: Chris Velasco, Corey Johnson, Matt Castle, Andy Campbell, Jeremiah Piepkorn, Matt Means, Nate Olson, Phil Berg
	
Absent: Mike DeRosier  

Additions to Agenda/Approval of Agenda/Approval of Minutes
Approval of November 2024 Agenda
Motion to approve made by: Corey Johson	Seconded by: Nate Olson
Motion carries

Approval of Meeting Minutes from October 2024
Motion to approve made by:	Matt Means	Seconded by: Andy Campbell
Motion carries

Additions to Agenda: 
Phil Berg asked to add a brief discussion on 1099’s for last season’s umpires

Open Forum:
President/VP Report – Chris/Corey
· 14AAA GSTC 2025
· We are tasked with securing hotel rooms
· Connect with Visit Brainerd to see if they can help be a go-between with local hotels
· Need to work with Mary Devine Johnson at Visit Brainerd 
· Talking to Katie Watland about getting the Association a higher cut of room revenue share
· Matt Means volunteered to help reach out to local hotels to secure rooms
· Need to find a crop of volunteers for this tournament
· Jeremiah will contact Tom Fairbanks to try and secure high school players to help out: concessions, field prep, scoreboards, etc.
· 6-7 sites needed to run the tournament with Friday needing the most fields

Treasurer’s Report – Matt C.
· No updates – bills are paid and current
· $17,574 in team accounts
· Chris provided a brief update on his follow-up with Jessica Gangl on setting up an annual BBBA scholarship for the BPSF
· Nate Olson volunteered to reach out to Jessica to get some examples of what other associations are doing and potential questions to ask on the application
· Once he gathers the information he will send the Board a summary of his findings along with a recommendation

Secretary – Andy
· No updates

New Business:
· Schedule AA Tournaments – Chris 
· 9-14U AA and AAA slots set up for our home tournament
· June 6-8 10AA @ Bane & Jaycees, 10AAA @ OK Park, 12AAA @ Bane & Jaycees
· June 13-15 11AA @ Bane & Jaycees, 11AAA @ OK Park, 13AAA @ Bane & Jaycees, 13AA @ Forestview Middle School
· June 20-22 9AA @ Bane & Jaycees, 9AAA @ OK Park, 12AA @ Bane & Jaycees, 14AAA @ Mills & High School

· Decide what number is wanted for Board next year. 3-5 more.
· We currently have 9 and can have up to 11.
· Discussion on whether we want to just fill the 3 outgoing board members versus bringing 5 new board members.  General consensus was to keep the same number and bring on 3 new board members.
· Motion by Andy Campbell to keep the Board at 9, Seconded by Jeremiah Piepkorn.  Motion carries.
· Nominate Executive Board Members for next year.
· Nate Olson nominates Corey Johnson for President
· Andy Campbell nominates Matt Means for Treasurer
· Andy Campbell nominates Nate Olson for Vice President
· Corey Johnson nominates Mike DeRosier for Vice President
· Secretary position to remain open until new Board has been voted in and nominations can be accepted at that time

· Scoreboard Update
· Corey met with the Brainerd mayor (City Council’s liaison to the Park Board)
· Negotiated the Association’s ability to sell 5-year field sponsorship banners to have at both parks (Bane & Jaycees) to help offset the cost of the scoreboards.
· Corey will pursue getting a document from the mayor attesting to the verbal agreement that is currently in place.
· Andy will work with Hy-Tec construction to firm up installation services.
· Winter Skills-Equipment Storage & tryout dates
· March 22nd for primary tryout date, March 23rd a half day for finishing any age group that didn’t get done on the 22nd.  For any player not able to make the main tryout will try out on March 26th 
· BBBA equipment can no longer be stored at Forestview
· Equipment Bags for each level
· Discussion on transitioning away from current gear bags and moving towards purchasing catcher’s gear bags for each team instead as most players all own their own batting helmets and bats.  More discussion to come.
Old Business:
· Cal Ripken
· IF we want to be a part of Cal Ripken, we need to be sanctioned by CR in order to play at CR state tournaments.
· Meeting with Alex from Baxter
· Alex requested a meeting of the association to discuss how last summer went
· Corey will work to schedule something.

Adjournment:

Motion to adjourn made by: Andy Campbell
Seconded by: Matt Castle
Meeting adjourned at 7:13 pm
