SASA BOARD MEETING MINUTES

Date: November 8%, 2021
Members and Guest in Attendance:

Chuck Eguez — Director — Soccer Operations (Non-Voting)

Drew Lenhardt — Director of Coaching (Non-Voting) (via Phone)
Alexis Ritchie — Director of Recreational League and Youth Academy (Non-Voting)
Mike Slater — Club Administrator (Non-Voting)

Jack Matthews — President

Peter Christofilakos — Vice President

Clint Paul — Member — Treasurer

Heidi Daly — Member — Secretary

Todd Delaynes — Member

CJ Lowder — Member

Ryan Beveridge — Member

Pat Phillips

Jack: Call to order at 6:06 PM
No Minutes Presented

Members Open Discussion - None

Treasurer (Clint):
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- Clint was not present. Monthly financial report was reviewed. We are up on revenue and numbers are

looking good for the year.

President (Jack):

- UIS will issue a check to SASA by November 10, 2021 to reimburse the $15,000 that SASA gave to UIS to

support the turf field project.
- UlISis projected to have turf by fall 2022.
- Scheels — Legacy Pointe Project — FSA group meeting tomorrow.
- 3girls high teams from Eclipse when to State and won

Administrator (Mike):
- 2020-2021 dues have been paid in full
- 2021-2022 dues: 212 players paid in full. $191,000 on line, $80,000 on line.
- Fall work hours:
o 170 families have not completed their hours
o 100 families have not completed any of their hours at all
o Family will be charged $50 per hour not completed

Director — Soccer Operations (Chuck):
- Field irrigation shut off on October 24, 2021.
- Complex is being closed up for the winter
- Some teams are still playing in November and December
- Fields 1, 10, 15 are still opened
Entire complex closed on November 15, 2021 for the winter
- Work day is November 21, 2021 at 9 AM
- $1600 in ref fees



- We need to work on concessions to have equipment and products that run more smoothly
- Spring Tournaments
o Gateway Rush: March 26, 2022
o Midwest Turf Classic at Grand Park, IN: April 8, 2022
o MLKindoor tournament at Soccer World: January 17, 2022
- Soccer.com gave SASA $8,200 in rebates for uniform orders
Freestlye (Where the jerseys will have the sponsors printed on them) has moved to 523 N. Amos,
Springfield, IL 62702

Director of Coaching (Drew):
- Drew just had shoulder surgery
- Rantoul Turf Cup got positive feedback from the families.
- CIAL- 3 Options going forward
o0 SASA’s own league independent of SLYSA and CIYSL
o Continue with SLYSA IL Central
=  This offers us the Website, Facebook, Twitter, Instagram and we are carded through
SLYSA
o CIYSL
=  We would have a coaches meeting to self schedule games
**Request that SLYSA not count the 3 weekends of CIAL as SLYSA league blackout dates
- Tyler Beckett, New Proposed Salaried Staff:
o Oversee Youth Academy
o Oversee Goalie Wars (which has the potential to generate revenue for the club)
o0 Serve as a commission based tournament director
=  Pete made a motion for this position
» Todd: Seconded the motion
= Allinvolve: Aye
= No: Nay
*  Motion passes
Director of Facilities (Pat):
- We need to order new nets and flags from soccer.com money
- We need a couple of sets of goals for field 3
Director of Rec League and Youth Academy (Alexis):
- Fall Wrap Up
o Youth Academy had a few struggles this year that we are addressing to improve
o Families raised issue concerning the condition and availibility of the parking lots and the
accessibility of the fields
- Indoor Session | at Soccer World
- 950 kids
- There were be a total of 3 sessions
Old Business:
- None
New Business:
- Complete board meeting minutes
Budget:
- Board discussed 2021 and 2022 budget
Meeting Adjourned at 8:38 PM

Next Meeting scheduled December 13, 2021 at 6:30 PM at Brickhouse



