Haverhill Girls Softball Board Meeting Minutes
October 6, 2025

Attendees: Lauren Marquis, Shellie Garon, Rick White, Steve Marquis, Doug Burrill, Cory
Baldera, Steve Aries, Joe Garon, Jess Stuckey, Julio Rivera, Ashley Rivera, Kara Catalfamo

Meeting Start Time: 7:24PM

Reports:

Treasurer:

Currently $40,158 in the bank. We opened a new account for the Hillcats. We will be putting
money from the Hillcats car wash in there. We will have to speak with an attorney to get an EIN
number for Hillcats with new bylaws.

Hillcats made $1210 at the car wash.

Our accountant offered to process our taxes for free if we put their name on shirts.

Concessions, we made $299, with another $200 to put in.

Chipotle and Panera fundraisers made around $100 between both. We should try more local
businesses in the future.

We have the permit for tag day, November 1st, at the following locations:
Dunkins 784 River St.

Dunkins 74 Plaistow Rd.

We need to create a sign-up genius.

January 1st we need to reapply for the concessions.

We should invest in tables, tablecloth, banner, chalkboard/whiteboard etc for permanent use for
the concession stand.

Fields and Equipment:

Chalk is getting low, so we need to order soon- Jess will order in February, just before spring
season.

November 2, 2025, 2pm to clean up fields and shed.

Registrar: Not present

Commissioner Reports: Nothing to report from all commissioners



Old Business:
Do we want to mail flyers this year? We can specify a demographic to be mailed to. We need to
start NOW on spring registration and spring sponsorships.

We are registered for the Santa Parade. Joe suggested having the girls hand out business
cards with registration information. We will decorate the day before.

New Business:
Next meeting we need to have a vote on separating HGSL and Hillcats. Whether we want to
create an entirely separate board, or another idea.

Winter clinics: do we want to have them this year? Doug stated we are trying to get Whittier
Tech for a less expensive option.

The town was awarded a $555k grant from the state to redo our fields. Haverhill needs to match
that amount. We need to find out who is in charge of planning the refurbishment of the fields and
sit down to find out what the plans are. Lauren will email the mayor and Jocelyn regarding the
grant and setting up a meeting.

Sponsorship levels should be the same for next year, but Lauren proposes we add another level
for sponsoring individual players’ tuition. She also suggests we have a spreadsheet of corporate
contacts to send out sponsorship packets to with each board member responsible for following
up with around 5 contacts.

Next Meeting: November 2, 2025, 5pm at the American Legion

Meeting End Time: 8:24PM



