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Valley Youth Hockey Association
P.O. Box 20362 
Roanoke, VA  24018
Email:  Hockey@vyhroanoke.com

	
	



Minutes
      August 2018 Board of Directors Meeting 
Tuesday Aug 7th, 2018 @6:30pm 
The Sprint Store at Oak Grove Plaza

Members Present: 	J. Pollard, C. Kenney, C. Payne, S. Esworthy, S. Devlin, J. Rosenberg, E. Polley, S. Boylan, K. Wiiliams
Members Not Present:     D. Tidrow, P. Haskins, J. Henchel, J. Jamison, S. Gardner, D. Barbour


Meeting Called to Order at 6:35pm – Pollard
I. Approval of Board Minutes (July 2018): 6:37pm – Pollard
a. Motion to approve minutes: Kenney, 2nd Esworthy, Unanimous to approve minutes.

II. Treasurer’s Report: 6:40pm – Polley
a. Reviewed financial spreadsheet for last 12 months
b. Received dues for travel and camp so far, house just opened
c. Outstanding accounts payable = McGuinn travel expenses for camp

III. General Business: 6:42pm
A. Dry-Land Training – Coach Troy Jamison & LabSports Robbie – purpose of the dry land program is to measure the kids’ abilities and enhance USA Hockey’s model of ABCs.  This program will integrate age specific drills for 30 minutes prior to or after ice practices.  The organization as well as the individual will be able to track improvements.   Robbie added: focus on Agility, Balance, & Coordination, punch cards will be available for purchase. 
a. Cost 18,300 => Motion made to structure payments as $6,300 up front then $2,000/mo for 6months…  Esworthy 1st, Payne 2nd, unanimously approved.
b. Travel Teams – train as a team for 20 weeks before or after travel practices on Wed & Thurs
c. House Players – receive 1 free session to be used on Mon & Tues
d. LTP – will conduct a couple Saturday sessions so each LTP participant will get 1 free session 
e. Spring and Summer camp discussion later

B. Committee Assignments – Worksheet / Summer Work Agenda
a. Executive Council / Long Range Planning Committee
i. Updating Documents - Comments have been received and documents are being revised based on recommendations, will be ready for vote soon.
1. New Addendum A – Updated Player / Parent Handbook
2. New Addendum B – Updated Committee Assignments
ii. Recommended utilizing the 5% Discount available for ice cost @ LSC by making bulk payments – 2 payments Sept 15th and Jan 15th with reconciliation at the end of the hockey season
b. Hockey Operations: 7:15pm
i. Equipment Manager
1. Inventory – Gardner handling
2. Equipment Purchase / Needs – Tidrow handling
3. Net Maintenance – Tidrow handling – proposed 6 new goals for 1500… Motion made to allow purchase of 6 new mite goals and allow Tidrow to fix current goals to be stored as backups… Rosenberg 1st, Payne 2nd… unanimously approved.
4. Equipment Storage – Available at both ice facilities – be sure to have what is needed in each location to avoid having to transport items
5. Divider Maintenance – in process, Maxey requested in exchange donation receipt.  Since there seems to be only 1 set a Motion was made to purchase a second set of dividers… Polley 1st, Williams 2nd… unanimously approved.
6. OT Sports – Sweaters / Socks – Esworthy – uniform order will be placed on Monday… Motion made to order the following uniform items: Travel Jerseys purchased by families, additional socks for LTP & socks to sell, 2 extra travel jerseys for each travel team (1 each color)… Esworthy 1st, Rosenberg 2nd, unanimously approved.
ii. Registrar Sub-Committee Assignments – Jamison / Polley: 7:45pm
1. Travel Registration & Fees / Enrollment Dates / Updates – 7 Teams
2. House Registration & Fees / Enrollment Dates / Updates – Open August 1st, currently 83 signed up – 26 mites, 16, squirts, 25 pw, 12 u14, 5 u16/18
3. LTP Registration & Fees / Enrollment Dates / Updates – Set to open August 15th, Erin to send email for coach signups
iii. Coaches Sub-Committee Assignments 
1. Coach Certification – Erin to send all outstanding requirements to coaches
2. Travel Practice Schedule – Esworthy – set and on website
3. Travel Home Game Schedule – Esworthy – consistent slots available for scheduling on first come basis
4. Travel Away Game Schedule – Esworthy has sent to coached to distribute
5. LTP – 3 options were presented for schedule… Motion made to accept option 2 with a 45 kid cap… Rosenberg 1st, Payne 2nd, unanimously approved.  Note option 2 has parents choosing a session that all takes place on Tuesday or Saturday.
6. Play up request – Tristan Gibbs to U18 will likely be approved
iv. CHL Sub-Committee Assignments – Brackets have been set, schedule is posted, changes could still occur.
v.  House League Sub-Committee Assignments
1. Develop House League Schedule / Structure – pending registration numbers, practices and game slots at locations are set and on the website
2. Develop LTP Schedule / Structure – location and dates are set and on the website
c. Marketing Outreach Committee Assignments
i. Website Updates – Payne
1. Ross unresponsive to requests so website progress is stalling.  Polalrd & Esworthy will speak to Ross to express appreciation for years of service.  Payne given permission to finish building the site with the approved changes.
d. Finance Committee Assignments – all of the below are complete or in final stages of completion
i. Prepare P&L by category, update monthly financial reporting
ii. Consolidate Tax Records to a single location
iii. Review CPA needs – new CPA is Foti Flynn
iv. Reviewing options to change banks
e. Fundraising Committee 
i. Crerar Grant Approved
ii. Discussed the packet of info describing the programs (see attached)


Motion to adjourn: Esworthy, Devlin 2nd - Motion passed unanimously in the affirmative.  

Meeting adjourned at 9:30pm by Pollard



The September Board of Directors Meeting will be held on Wednesday September 8th 2018 
at 6:30pm at the Lancerlot Sports Complex.
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