P Buffalo Youth Lacrosse Board Meeting
December 15th, 2019, 7 pm at Buffalo Civic Center
Agenda/ Minutes

Meeting called to order at 7:00 pm

Attendance

Board Members: Rick Nuss, Danyelle Hansen, Megan Webber, Amy Anderson, Matt LaBelle, Mike
Swenson, Megan Omann

President’s Report (Rick Nuss)

e Megan Omann will be taking over the Volunteer Coordinator position.

e Test run for registration set up for box, spring and summer. Parents will be able to register for
one, two or all three.

e Registration will go live the day of the 1st clinic. Registration closes for everybody on February
14th.

e Reach out to Jason from A+ about putting up a sign at Culvers the week before new player’s
clinics and registration.

e Looking for a webmaster. A board member can manage or we can create a position. Takes maybe
a couple of hours a month.

e Consider ordering some cheaper swax lax balls on Amazon with brighter colors.

VP Report (Danyelle Hansen)
e  Will check in on 501c with Melissa and the attorney.
Secretary’s Report (Melissa Hahn)

e Approve November minutes. Rick 1st motion, Mike 2nd.

Treasurer’s Report (Katie Schmidt)

e 2019 rebate check received from Sports Star Photography in the amount of $190.62
e Everything should be paid for as of now. Current balance is $31k.

Marketing & Uniforms (Laura Neu)

e Laura will have Adler bring flyers into the activities office. Laura will check with having something
put on the tv screens at the middle school.

Talk to lady in Community Ed office about distributing flyers to the schools.

Laura will check on getting St. Francis to adding flyers to the electronic backpack

Parents meeting set for February 3rd & 4th from 7-8pm @ BCMS mall

Swax lax balls- 3-5 business days to get a mock up, 5 dozen balls at $7.99 per ball +$35 system fee
which is a one time charge. $514.40 +standard shipping @ $17. Guaranteed to arrive by January
18th so long as we okay the mock up.

Boy’s Program/ Off-Season Clinics (Mike Swenson)

e Ice cream social/ New players clinics- Check with the churches (Zion & Buffalo Evangelical Free)
for January 21, 23, 25. 6-8pm 21, 23rd & on the 25th 1-3pm. Megan will check with Zion.
Danyelle will reach out to Buffalo Evangelical Free.

e Will need rental equipment and swax balls for clinics.

e We still need volunteers for the clinics



e 8uregional

Girls Program (Marci Weiche)

e Nothing at this time

Scheduling (Megan Webber)
e Nothing at this time

Volunteer Report (Megan Omann)
e Nothing at this time

Registration Report (Open Position)
e Nothing at this time

Field/Equipment Coordinator Report (Matt LaBelle)
e Nothing at this time

Fundraising - (Amy Anderson)
e January 2nd @ 6:00 pm Fundraising meeting @ Bunkers
e Beer Bust- March 21st 50/50 raffle
e February 15th deadline for sponsors to get on the sponsor shirt. Reach out to Heather Mosley

Open/0Old Business

e At some point look into custom lacrosse bags
e HS girls coach would be interested in sideline jackets vs uniforms

New Business
e Nothing at this time

Next Meeting:
January 19th, 2020 at the Buffalo Civic Center at 7:00 pm

Adjourned



