Agenda
Shakopee Youth Football Association
October 14, 2020
The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: ZB, MG, PR, RM, AC, SE, SS, ST, AJ, TH, 


Approval of past minutes, or further discussion: Approved

Guests: Paul Nelson a/b Mike Morris program.  ZB and MG going to visit Mike Morris for info session.  Group ready to move forward with the program.

Meeting items: Hot Topic: Potential Spring Season discussion.  Discussion with John Jenke a/b turf availability.  Seems to be very low activity with our usual travel partners for a spring season.  We are discussing a spring 7 on 7 shakopee in house season.  

Financial: Eric has one more year at Treasurer 

Registration and Events – Eric requested we look at another dept to handle the registrations.  


In-House Discuss Board members’ 2021 plans.  ZB proposing shifting AJ to Travel, ZB working In house. Need to work with Ryan for the proper way to make that transition. --- Motion approved to move an Inhouse position to the travel group.  AJ to travel.  Reclass InHouse Director to “Flag Director”


Travel Teams Discuss Board members’ 2021 plans.  Art’s term is up, will continue to coach.


Coaches and Officials Discuss 2021 plans.  


Equipment Discuss 2021 plans.  Paul needs to be nominated to re up for equipment.  

Communications and Website Discuss 2021 plans.  


Field Coordinator Discuss 2021 plans.  Scott needs to be nominated to re up.


Fundraising  Sara needs to be nominated to resume 2021.  Potential for a spring fundraiser if we go with 7 on 7.
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