Hastings Hockey Boosters
May 2", 2021
Monthly Meeting Agenda
Hastings American Legion at 7:00 PM

&

Roll Call:
e Approval of Agenda
e Approval of Minutes
e Introduction New Mite Director — Matt Dugstad

Membership Comment:

Coordinator Reports
o Referee —John Klimek
e Registrar — Shannon Callahan
e Technology — Randy Kruse
e Tournament Director/Golf — Tiffany Newton
e Sponsorships — Teresa Zaruba/Lisa McDowell
e District 8 —Jesse Viall
e Goalie — Steve DeBus
e Recruitment- Brittany Rasmussen

Officer Reports:
e President — Curtis Gerrits
e Vice President — Jesse Viall
e Treasurer — Kari Erickson
e Approval of Financial Statements

Director Reports:
e Secretary — Dana McGree
e Gambling Manager — Rob Judge
0 Gambling License Update - Curtis
e Volunteers — Sarah Schneider
e Revenue —Jon Krauth
e Director of Hockey — Jamie Stevens
e Operations —Jim Zgoda
e In-House Girls — Pat Gelhar
e Travel Girls — Kristi Woodwick
0 21-22 season predictions:
= 10U: 3 teams 34 skaters and 4 goalies (38 total)
e Tentative levels: 10B1, 10B2, 10B2
e One skater has expressed interest in moving up early
= 12U:1 team 15 skaters and 1 goalie (16 total)
e Tentative level: 12B1
= 15U: 2 teams, this is a best guess... (Targeting 32 total).
e Potential of 40 but HS will take at least 9 to replace Sr graduating
e 15 players have already played 15U for 2 years
e Anticipating a few kids skating with Hastings from other associations
that don't have 15U available.
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e Travel Girls — Kristi Woodwick (continued)
0 Previous discussions on co-op.... is this something the board wants to more seriously
explore? If so, | would like to form a committee.
0 Would like to figure out how we get back to being able to field an A team at 10's and
12's... thoughts/suggestions??
e Learn Hockey — Jason Youngquist
e  Mighty/Super Mites — Matt Dugstad
e Squirts — Bob Erickson
e Peewees —Sean McCabe
e Bantams/Jr. Gold/U16 — Dan Zgoda

Old Business
o Travel Jerseys

New Business:
e Banners for Arena — Achievements
e 2021-2022 Budget Review

Board Comment:
Adjournment:
Next Meeting: June 6%, 2021



